ERCOT PROTOCOL REVISION SUBCOMMITTEE MEETING

11/16/06 Approved Minutes
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1.  Anti-Trust Admonition

The Anti-Trust Admonition (Admonition) was displayed for the members.  Steve Madden read the Admonition and reminded the members that paper copies of the Admonition are available.
2.  Approval of October 19, 2006 Minutes
Fred Sherman moved to approve the draft meeting minutes from the October 19, 2006 meeting.  Kenan Ögelman seconded the motion.  PRS voted unanimously to approve the draft minutes with all Market Segments present for the vote.
3.  Urgency Votes

PRR698 -- Remove Default QSE Provisions

Randy Jones moved to waive notice for PRR698.  Billy Helpert seconded the motion.  The motion passed unanimously with all Market Segments present for the vote.
Brad Belk reported that Wholesale Market Subcommittee (WMS) discussed this PRR and raised concerns about Wholly-Related Affiliates in conjunction with the removal of the Default Qualified Scheduling Entity (QSE) provisions given the time constraints for PRR698.  Cheryl Yager explained how ERCOT Staff’s comments address the concerns raised at WMS.
Mr. Ögelman moved to grant the request for Urgent status for PRR698.  Mr. R. Jones seconded the motion.  The motion passed unanimously with all Market Segments present for the vote.
PRR699 – Removal of the Northeast Congestion Zone in Trading Hub Transaction Conversions

Mr. R. Jones moved to waive notice for PRR699.  Adrian Pieniazek seconded the motion.  The motion passed unanimously with all Market Segments present for the vote.

Mr. Ögelman moved to grant the request for Urgent status for PRR699.  Mr. Moss seconded the motion.  The motion passed unanimously with all Market Segments present for the vote.

PRR700 – Creation of Interim Measure for Collecting the ERO/TRE Fee

Clayton Greer moved to waive notice for PRR700, Creation of Interim Measure for Collecting the ERO/TRE Fee.  Mr. R. Jones seconded the motion.  The motion passed unanimously with all Market Segments present for the vote.

During discussion, some parties expressed dismay at the short notice given for this PRR and that there had not been sufficient time for review.  Mr. R. Jones, however, noted that ERCOT Staff has discussed the Electric Reliability Organization (ERO) and Texas Reliability Entity (TRE) fee at various Stakeholder meetings.  Scott Wardle responded that stakeholders should be given sufficient time to review a PRR at PRS regardless of whether a PRR has been vetted by other working groups.  
ERCOT Staff explained that this PRR provides for a method of collecting the fee through QSEs based on a Load ratio share.  The amount of the budget is, however, established by the Federal Energy Regulatory Commission (FERC).  The application package that ERCOT filed with the North American Reliability Council (NERC) contained the allocation method.  

Mr. R. Jones moved to grant the request for Urgent status for PRR699.  Mr. Helpert seconded the motion.  The motion passed with one opposing vote from the Consumer Market Segment and three abstentions from the Municipally Owned Utility (MOU)(2) and Consumer Market Segments.  All Market Segments were present for the vote.  
4.  TAC and Board Reports
Mr. Madden reported that the TAC passed the following PRRs on for ERCOT Board (Board) approval: 
· PRR677, Substitute Source for Fuel Index Price (FIP); 
· PRR680, Discontinuation of Interest Charge for Defaulting entities at Time of Uplift; 
· PRR682, Emergency Electric Curtailment Plan (EECP) Event Realignment; 
· PRR684, Mass Transition Process Necessary for PUCT Rule 31416; and 
· PRR689, Down Balance Qualification for Renewable Resources.  
The TAC also approved RMGRR041, Safety-Net Revisions Necessary for PUCT Project 29637, and OGRR187, Conforming Emergency Electric Curtailment Plan (EECP) Operating Guide Language with Protocol Language.  Finally, TAC deferred consideration of NPRR024, Synchronization of PRR627 and 640; approved the request for withdrawal of PRR553, Scheduling Trading Hubs; affirmed the rejection of PRR680, Procurement of Capacity for Load Forecast Uncertainty; and denied the appeal by Constellation NewEnergy of the PRS decision to reject PRR692, Correction to Replacement Reserve Service.
Mr. Madden further reported that the Board approved the following:

· PRR673, Adjust SCE Performance Charge Scale Factor; 
· PRR675, Multiple Ramp Rates; and 
· PRR682.  
Of note was the Board discussion regarding PRRs involving system changes and System Change Requests (SCRs).  The Board suggested that at some point there must be a date certain for a moratorium on future changes to the zonal Protocols.  The Board also stressed that when the Market Participants consider a PRR or SCR, the following should be evaluated: the benefit to zonal; the cost impact to nodal; whether the benefits will continue into nodal; the cost allocation; and optimization.
5.  Review of the “Decision Tree”

Hal Hughes suggested adding arrows to point to alternative resources and to the continuation of projects where benefits outweigh the nodal market design.  Bob Spangler inquired whether the Decision Tree will apply to PRRs and SCRs related to the retail market as well, and was informed that this was indeed the case.
Mr. Hughes moved to approve the Decision Tree as revised by PRS.  Mr. Greer seconded the motion.  The motion passed unanimously with all Market Segments present for the vote.
6.  Project Update and Summary of PPL Activity to Date

Gerry Abad stated that ERCOT Staff had applied the Decision Tree to the current list of projects and concluded that the following projects would be good candidates for re-consideration: 
· SCR746, Dynamic Rating Data to TO Using ICCP Link; 
· SCR744, Outage Scheduler View Only Access; 
· PRR601, 15-Minute Ramping for BES and Base Power Schedule; and 
· PRR675, Multiple Ramp Rates.  
Mr. Abad explained that ERCOT resources have been shifted to nodal market development and that it is difficult to bring new Subject Matter Experts (SMEs) up to speed.  Mr. Abad commented that implementing these projects may require hiring additional resources.  Participants noted that PRR601 was developed to comply with the recommendations by Potomac Economics, Inc.  Participants directed ERCOT Staff to consult with the Commission before making any recommendation with regards to this PRR.  Participants also instructed ERCOT Staff to perform a more detailed analysis showing impacted areas for the projects presented for re-consideration.
Troy Anderson proposed the creation of the Cost Benefit Analysis (CBA) Review Board (CRB).  The CRB will be involved in the development of CBAs.  Mr. Anderson called for volunteers for the CRB to meet monthly to produce well-rounded CBAs.  Mr. Ögelman questioned how the group will resolve conflicts.  Mr. Anderson suggested that the group establish rules of engagement.  Participants inquired about the level of authority of the CRB.  Mr. Anderson explained that the CRB will make recommendations subject to PRS consideration.
Mr. Anderson noted that the original plan was to complete Impact Analyses (IAs) for NPRRs after the Nodal requirements documents were completed.  He reminded PRS that the requirements effort for Nodal has taken longer than expected and, at this time, six NPRRs have not been written into the requirements documents and will require CBAs.  He concluded that the current plan is to true-up the Nodal requirements with NPRRs on a periodic basis, possibly every six months.
7.  Review of Recommendation Reports, Impact Analyses, and Cost Benefit Analyses

PRR647 – Gross and Net W/Mvar Data Reporting.

Mr. Hughes noted that quantifiable benefits had been added to the CBA.  ERCOT Staff explained that, although the IA indicates that this PRR will require 800 staff hours for implementation, these hours will be absorbed into current ERCOT activities and no capital dollars will be expended to implement PRR647.  Therefore, no project will be necessary to implement this PRR.  ERCOT Staff also explained that the revised CBA shows that this PRR will result in a net benefit.  
Mr. Hughes moved to endorse the IA, revised CBA and Recommendation Report and forward the documents to TAC for consideration.  Manny Muñoz seconded the motion.  The motion passed with one abstention from the Independent Generator (IG) Market Segment.  All Market Segments were present for the vote.
PRR679 – Revision to NLRI Formula and Other Credit Requirements
PRS reviewed the comments submitted by the Credit Working Group (Credit WG) and NRG Texas.  Cheryl Yager confirmed that NRG’s comments did not have an impact on the ERCOT systems.
Mr. R. Jones moved to recommend approval of PRR679 as revised by NRG and the Credit WG.  Cesar Seymour seconded the motion.  The motion passed unanimously with all Market Segments present for the vote.

Mr. Seymour moved to endorse the IA, CBA and Recommendation Report and forward the documents to TAC for consideration.  Adrian Pieniazek seconded the motion.  The motion passed unanimously with all Market Segments present for the vote.
PRR686 – Black Start Testing Requirements (see NPRR019)
Matt Mereness reported that the Transition Plan Task Force (TPTF) had reviewed the related NPRR019 with ERCOT Comments and had voiced no objections.
David Detelich moved to endorse the IA, CBA and Recommendation Report and forward the documents to TAC for consideration.  Fred Sherman seconded the motion.  The motion passed unanimously with all Market Segments present for the vote.

PRR693 – Update Transaction for Texas SET 3.0 Implementation and Timing for Processing Priority/Standard Move-In Transactions
Mr. Muñoz moved to endorse the IA, CBA and Recommendation Report and forward the documents to TAC for consideration.  Darrin Pfannenstiel seconded the motion.  The motion passed unanimously with all Market Segments present for the vote.
8.  PRR Voting Items

PRR691 – Nodal Implementation Surcharge Verifiable Costs (see PRR688)
Bill Barnes explained that the Nodal Implementation Surcharge verifiable cost did not apply to non-fuel startup costs.  The number of submissions for verifiable costs may, however, have an impact on the operation of ERCOT Settlements.  Mr. Barnes stated that ERCOT Staff will, therefore, monitor the number of submissions and if there is a dramatic increase in submissions, this will add the payments to Out of Merit Capacity (OOMC) and may require automation of the process.
Mr. Greer moved to recommend approval of PRR691 as revised by ERCOT comments and PRS.  Mr. Ögelman seconded the motion.  The motion passed unanimously with all Market Segments present for the vote.
PRR694 – Modification of Certain Board Approvals
PRS reviewed the comments submitted by ERCOT Staff.  Shari Heino explained that the comments related to clarification and clean-up of existing language, and provided for the addition of a process for an Urgent SCR.  Ms. Heino acknowledged that the proposal for processing an Urgent SCR may be outside the scope of the style of this PRR (as it relates to the modification of certain Board approvals), but that it was convenient to address this issue at this time.  
Mr. Pieniazek moved to recommend approval of PRR694 as revised by ERCOT comments.  Mr. R. Jones seconded the motion.  The motion passed unanimously with all Market Segments present for the vote.
PRR695 – Unaccounted for Energy (UFE) Analysis
PRS noted that Commercial Operations Subcommittee (COPS) submitted comments endorsing this PRR as submitted by the Unaccounted for Energy Task Force (UFE TF).

Mr. Greer moved to recommend approval of PRR695 as submitted by the UFE TF.  Mr. Hughes seconded the motion.   The motion passed unanimously with all Market Segments present for the vote.
PRR696 – MAPE Publication
Neil McAndrews distributed a handout, developed by ERCOT Staff, showing the Mean Absolute Percent Error (MAPE) and explained that the purpose of this PRR is to provide Market Participants with MAPE to allow for better decision-making.  Mr. McAndrews also noted that the submitter wants to change references to “Congestion Zone” to “Load area”.  Mr. R. Jones opined that the submitter may really want the entire forecast and commented that Reliability Operations Subcommittee (ROS) used to report the MAPE every month.  Mr. Dumas reiterated ERCOT comments stating that ERCOT does not forecast by Congestion Zone, but by Load area.  Mr. Dumas further explained that the hand-out was developed manually for the purpose of a workshop and having to provide this information on a regular basis would require a system project.  Mr. Dumas noted that the data is available for parties to calculate the MAPE themselves.  Mr. Dumas also explained how a vendor service makes weather data available and how ERCOT Staff manually adjustment Load forecasts .  Mr. Dumas will share the forecasts with ROS, but cannot publish proprietary information.  Mr. Dumas also explained that ERCOT uses multiple vendor services and sources for Load forecasts to assure that ERCOT does not fall short on capacity on any given day.  Mr. Greer opined that ERCOT should find a contractor who is willing to share data.  Mr. Hughes suggested that the PRR sponsor should work with ERCOT to make sure that the PRR will provide for the necessary information and that this is information that ERCOT can provide.
PRS agreed to defer consideration of this PRR.

PRR697 – Posting Requirements Changes
CenterPoint explained that the proposed revisions related to adding data regarding the import capacity of individual zones.  Mr. Muñoz noted that the proposed revisions are within the Commission’s Substantive Rules related to Resource Adequacy.  ERCOT Staff explained the difference between a “notice” and an “indication” of deficiency, and PRS made a revision based on that clarification.
Mr. Muñoz moved to recommend approval of PRR697 as revised by CenterPoint comments and the PRS.  Mr. Ögelman seconded the motion.   The motion passed unanimously with all Market Segments present for the vote.
PRR698 – Remove Default QSE Provisions
Ms. Heino explained that WMS was not comfortable with the references to “wholly-owned affiliates.”  Therefore, in comments submitted by ERCOT Staff, this reference was taken out and this issue may be addressed in a later PRR.  Mr. Muñoz commented that this PRR should better address how ERCOT deals with a Resource entity that has not satisfied the QSE requirements.  Mr. Muñoz opined that the language should be more balanced with reference to the criteria placed on the Load Serving Entity (LSE).  Mr. Muñoz further opined that the current language may also have unintended consequences of creating Resource shortages.  Mr. Muñoz proposed softer language that would give the Resource entity more time.  Ms. Heino responded that this is a difficult section and that ERCOT is trying to find ways to put pressure on an entity without harming reliability.  Mr. R. Jones agreed that there must be closure and that the language should not be completely open-ended.  Mr. Helton commented that this should have been an easy single issue PRR and that now other issues are creeping into the proposal.  Mr. Helton suggested that PRS accept Mr. Muñoz proposed revisions and develop a separate PRR to address the issue of what to do with Resources that are not represented by a QSE.
Mr. Muñoz moved to recommend approval of this PRR as revised by PRS.  Mr. R. Jones seconded the motion.   The motion passed unanimously with all Market Segments present for the vote.  
PRR699 – Removal of the Northeast Congestion Zone in Trading Hub Transaction Conversions
ERCOT Staff explained that the re-designation of the buses occurred under a separate effort.  This PRR merely implements this decision.  Market Participants requested that ERCOT consider tracking Congestion costs.  

Mr. Ögelman moved to recommend approval of PRR699 as submitted.  Mr. Helpert seconded the motion.  The motion passed unanimously.  The Independent Power Marketer (IPM) and IG Market Segments were not present for the vote. 

PRR700 – Creation of Interim Measure for Collecting the ERO/TRE Fee
Mr. Hughes sought clarification regarding the impact of a DC tie.  Ms. Heino explained that under the proposed language ERCOT will not assess the charge to load that is not within the ERCOT Region.  Ms. Heino reported that ERCOT Staff will develop a PRR to automate the charge.  Mr. Barnes further explained that this PRR represents an interim solution to meet the deadline and that the charges will appear on invoices under the system administration fee.
Mr. Hughes moved to recommend approval of PRR700 as submitted.  Mr. Helpert seconded the motion.  The motion passed with two abstentions from the Consumer Market Segment.  All Market Segments present for the vote.
9.  Project Prioritization
PRR647 – Gross and Net W/Mvar Data Reporting
As the impact relates primarily to ERCOT staffing and no capital funds will be used to implement this PRR, no project is necessary.
LPGRR016 – Load Profile Transition Mitigation
BJ Flowers reported that COPS suggested assigning a high priority of 2 and ranking of 12.5 to ensure that the project will be implemented in 2007.  Ms. Flowers stated that the suggested priority and ranking will not adversely affect other projects on the Project Priority List (PPL).
Mr. Spangler moved to assign a high priority of 2 and ranking of 12.5.  Mr. Hughes seconded the motion.  The motion passed unanimously.  The IPM Market Segment was not present for the vote.
10.  Review of NPRR Language
NPRR018 – Separate LaaR and Generator MCPC for RRS
NRG Texas explained that this NPRR was developed to address concerns raised by the Credit WG regarding low negative bids submitted by Load Resources.  This NPRR should address these concerns through the creation of two separate bid stacks.  ERCOT Staff reported that the TPTF reviewed the language and ERCOT’s proposed comments for completeness.  TPTF did not, however, endorse the comments with a formal vote.  ERCOT Staff further reported that this NPRR will result in a 6-8 week delay in the Nodal go-live date because it affects the critical path for Nodal market implementation.  PRS participants questioned the length of the delay and the cost estimate, arguing that a similar proposal for the Zonal market carried a $100,000 cost estimate; that this constitutes a small design change; that this change would be for a system that has not yet been developed; and that this NPRR merely adds a data element to a code that has not yet been written.  Some PRS members stated that it was never the intent that this NPRR be included in the initial release.  This was disputed by other participants who expressed disappointment that it would not be part of the initial Nodal market design.  Participants opined that ERCOT Staff should present substantive proof that this NPRR would result in a delay in Nodal market implementation and carry a $500K-$1 million cost.  ERCOT Staff responded that it would review the IA and stated that the issue of NPRRs with significant system and resource impacts needs to be addressed.

Participants also discussed whether the issue of liquidity in this market has been sufficiently addressed, and whether the issue of large Loads exercising market power should be reviewed by the PUC and the Independent Market Monitor (IMM).
Mr. R. Jones moved to defer consideration of NPRR018 to allow ERCOT additional time to develop the IA and bring to PRS a detailed explanation of the 6-8 week projected delay and $500K-$1 million cost estimate.  Mr. Ögelman seconded the motion.  The motion passed unanimously with all Market Segments present for the vote.
NPRR019 – Black Start Testing Requirements
Mr. Mereness reported that TPTF had reviewed NPRR019 and ERCOT’s comments and had voiced no objections.
Mr. Spangler moved to recommend approval of this NPRR as revised by ERCOT comments.  Sandy Morris seconded the motion.  The motion passed unanimously with all Market Segments present for the vote.

NPRR031 – Correction of Voltage Support Bill Determinants
NPRR032 – Correction of Black Start Bill Determinants
Mr. Mereness explained the process used to develop NPRR031 and NPRR032; and reported that the TPTF endorsed these NPRRs and that they are consistent with the business requirements.
Mr. R. Jones moved to recommend approval of NPRR031 and NPRR032 as submitted.  Mr. Detelich seconded the motion.   The motion passed unanimously with all Market Segments present for the vote.

NPRR033 -- Settlement of CRRs When DAM Does Not Execute
Srini Sundhararajan reported that the Credit WG had raised concerns and offered revised language to address these concerns.  Mr. Spangler had questions regarding a reference to “Operating Day” and offered a clarification.  
Mr. Spangler moved to recommend approval of this NPRR as revised by the Credit WG and PRS.  Mr. R. Jones seconded the motion.   The motion passed unanimously with all Market Segments present for the vote. 
NPRR036 – Market Operations Test Environment (MOTE) in the Nodal Market
Mr. Mereness requested that NPRR036 be referred to TPTF.
Mr. R. Jones moved to refer to NPRR036 to TPTF.  Mr. Seymour seconded the motion.   The motion passed unanimously with all Market Segments present for the vote.
11.  Consideration of Recommendation for Rejection
PRR584 – Extending Black Start Service Bid Timeline
PRS noted that ROS had voted to endorse the rejection of PRR584.
Mr. R. Jones moved to reject PRR584.  Mr. Pieniazek seconded the motion.  The motion passed unanimously with all Market Segments present for the vote.
12.  Other Business

None
Future PRS Meetings
· December 14, 2006
· January 18, 2007
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