ERCOT PROTOCOL REVISION SUBCOMMITTEE MEETING

2/22/07 Approved Minutes


Attendance:

	PRS Members
	Name
	Representing

	David 
	Detelich
	CPS Energy

	Fred 
	Sherman
	GP&L

	Steve
	Madden (V-Chair)
	StarTex

	Clayton
	Greer
	Constellation

	Kevin 
	Gresham (Chair)
	Reliant Energy

	Richard
	Ross
	AEP

	Henry
	Durrwachter
	TXU

	Sandy
	Morris
	LCRA

	Billy
	Helpert
	BEPC

	Scott
	Wardle
	Oxy

	
	
	

	Participants
	 
	 

	Troy
	Anderson
	ERCOT 

	Bill
	Barnes
	ERCOT

	Ann
	Boren
	ERCOT

	Ben
	Carranza
	CNP

	Shawnee
	Claiborn-Pinto (phone)
	PUCT

	Andrew
	Gallo
	ERCOT

	Eric
	Goff
	Constellation NewEnergy

	Blake
	Gross
	AEP

	Bob 
	Helton
	IPA

	Hal 
	Hughes
	DME

	Tom 
	Jackson
	Austin Energy

	Dan 
	Jones
	IMM

	Eddie
	Kolodziej
	Customer Energy Solutions

	Nieves
	López
	ERCOT

	Elizabeth
	Mansour
	ERCOT

	Neil
	McAndrews
	McAndrews & Associates

	Debbie
	McKeever 
	TXU Delivery

	Matt
	Mereness
	ERCOT

	Gary
	Miller
	BTU

	Sonja
	Mingo
	ERCOT

	Pat
	Moast
	ERCOT

	Manny 
	Muñoz
	CenterPoint Energy

	Kenan
	Ögelman
	CPS

	Kenneth 
	Ragsdale
	ERCOT

	Raj
	Sharma
	ERCOT

	Gary
	Singleton
	Garland Power & Light

	Mark
	Smith
	Chaparral Steel

	Carrie
	Tucker
	ERCOT

	Scott
	Wardle
	Oxy

	Paul
	Wattles
	ERCOT

	Diana
	Zake
	ERCOT


1.  Anti-Trust Admonition

The Anti-Trust Admonition (Admonition) was displayed for the members.  Kevin Gresham read the Admonition and reminded the members that paper copies of the Admonition are available.
2.  Approval of January 22, 2006 Minutes
Manny Muñoz moved to approve the draft meeting minutes from the January 22, 2007 meeting with a revision.  Henry Durrwachter seconded the motion.    PRS unanimously approved the draft minutes as amended by Mr. Muñoz.  All Market Segments were present for the vote.

3.  Urgency Votes

None
4.  TAC and Board Reports

Mr. Gresham reported that the TAC deferred consideration of NPRR024, Synchronization of PRR627 and 640, pending posting of a final Impact Analysis (IA). 

TAC Action Item for PRS:

Research and develop alternative funding for the ERO/TRE fee to relieve the burden on Load to comply with federal and state regulations.  Mr. Gresham reported that no written proposals had been received and, therefore, considered this issue closed.
Process for post-nodal implementation of NPRRs.  Mr. Gresham explained that, due to the project schedule and budget considerations, some NPRRs can not be implemented before the nodal implementation date.  The task at hand, therefore, is to develop a system for implementing NPRRs.  The approach may require amending procedures or Protocols as needed, while conserving valuable ERCOT nodal project team resources.  Mr. Gresham proposed that during the build phase, PRS assign either an initial or future release to a NPRR.  During the EDS Phase, only NPRRs that receive “Urgent” status will be incorporated.  For future releases, the Program Management Office (PMO) would continue its current practices and PRS would assign priorities.  For example, in terms of priority, an NPRR could be included in Release “A”.  NPRRs that are not in Release “A” will be in Release “B”.  Mr. Gresham also discussed how Nodal Protocols should be implemented during a phased implementation.  The Nodal functionality testing will start during the summer of 2007 and should be ready by December 2008.  Therefore, PRS and ERCOT need to develop a plan to implement Nodal Protocols to match the system implementation stages.  The goal would be to have the Zonal and Nodal Protocols as “one-stop shop” documents for the effective zonal/nodal system as the transition occurs.  Such a phase-in: (1) would require advance planning and communication; (2) should be tied to measurable steps in the implementation plan; (3) should be synchronized to proper training; and (4) should be preceded by appropriate market notice.  The Zonal Protocols would remain in effect until the start of the nodal market and then wind down in phased steps as the zonal settlement systems become obsolete.  Participants also discussed the feasibility of establishing a parking lot for certain NPRRs.  For example, PRS could delay action on non-Transition Plan Task Force (TPTF)/ERCOT Staff NPRRs until the ERCOT PMO is ready to compile the release.  Alternatively, NPRRs that have been recommended for approval by PRS and TAC, but for which no funding is available, would not proceed to the Board until funding is made available.
Mr. Gresham further reported that the ERCOT Board (Board):

· Remanded PRR691, Nodal Implementation Surcharge Verifiable Costs, to TAC as recommended by the TAC Chair.

· Approved PRR694, Modification of Certain Board Approvals, as modified by the Board; and

· Approved PRR905, Unaccounted for Energy (UFE) Analysis, as recommended by TAC.
5.  Project Update and Summary of Project Priority List (PPL) Activity to Date

Troy Anderson provided a progress report on recent project developments; project funding changes, the NPRR review status; and the Cost Benefit Analysis (CBA) Review Board (CRB).
Recent project developments:
· The Enterprise Data Warehouse (EDW) Energy Market Management System (EMMS) under Project No. 50005 was implemented 1/15/07 at a cost of $315,000.  This project involves the transitioning of PUCT, Market and Public EMMS from the legacy data archive to the Operational Data Store (ODS) environment.  Deliverables included four extracts for Market Participants and 12 extracts for the general public.
Project funding changes:
· To effectively manage project funding changes, individual Continuous Analysis Review Teams (CARTs) may make any changes under $100,000 to an approved project budget.  Changes over $100,000 must be approved by the ERCOT Strategic Review Team (SRT).  Project budget changes above $500,000 must be approved by the ERCOT Executive Committee.  Any change in excess of $1 million must be presented to the Board for review and approval.  Mr. Anderson listed some of the important issues taken in to consideration in managing funding changes.
· Approximately $2.1 million was made available by the Texas SET 3.0 project.  The original cost estimate for this project was $3.75 million.  Through project consolidation, reduced external labor, and reduction in hardware needs, ERCOT was able to implement the project for $1.63 million.  The SRT and Executive Committee decided that the best use for these excess funds was to address facility needs at ERCOT.  The funds will be used to request a build out of unfinished space at the Taylor facilities, reconfigure cubicles and construct a 12,000 sq. ft. annex.  This plan was reported to RMS and will be presented at the February 20, 2007 Board meeting.  Should the Board not approve the request, the funds will made available to the CARTs to address additional ERCOT project needs.
NPRR review status:

· Mr. Anderson reported that there are 65 changes with potential impacts.  These changes are precipitated by NPRRs, white papers, requirement changes, the Interface and Design Authority (IDA) punch list, and the Energy Management System (EMS).  Mr. Anderson announced the intent to provide the TPTF with recommendations.
· Participants discussed the general issue of setting a “pens-down” date for revision requests that may affect Nodal market implementation.

CBA Review Board:
· The following Market Participants have agreed to participate in the CRB: Manny Muñoz, Hal Hughes, Debbie McKeever, Kenan Ögelman, and one Independent Generator (to be named).  Troy Anderson, Pat Moast, Elizabeth Mansour, Adam Martinez, Paula Feuerbacher, and Margaret Sachnik will act as ERCOT resource Staff.  Mr. Gresham suggested that Mark Dreyfus be invited to participate as well.
· To date, the CRB has reviewed and revised the CBA for PRR697, Posting Requirement Changes; developed a CBA process flow; is drafting a revised CBA form; and is investigating the possibility of creating a CRB area on ERCOT.com.

· The CRB will meet via teleconference on February 15, 2007 and on a date to be determined in March, 2007.
6.  Reprioritization of PRR601, 15 Minute Ramping for BES and Base Power Schedule
Matt Mereness offered a brief history of PRR601, noting that this PRR was based on a recommendation by Potomac Economics and was, at one time, supported by Commission Staff.  Mr. Mereness reported that based on recent developments and the need to concentrate resources on the implementation of the Nodal market, Commission Staff and Potomac Economics had agreed that this PRR should be reprioritized below the cut-line.
Clayton Greer made a motion to place the project to implement PRR601 in the parking lot.  Bob Helton seconded the motion.  The motion passed with one abstention from the Municipally Owned Utility (MOU) Market Segment.  All Market Segments were present for the vote.
7.  Request for Withdrawal
PRR696 – MAPE Publication

Eric Goff noted that ERCOT employs two weather forecasting services, but posts only the forecast that was used to develop the Load forecast on the website.  Mr. Goff further noted that it is ERCOT’s policy to use the forecast with the most conservative results.  Finally, Mr. Goff reported that ERCOT is providing ROS with the Mean Absolute Percent Error (MAPE).
Henry Durrwachter moved to grant the request for withdrawal.  Mr. Greer seconded the motion.  The motion was approved unanimously with all Market Segments present for the vote.

8.  Review of Recommendation Reports, Impact Analyses, and Cost Benefit Analyses

PRR697 – Posting Requirement Changes
Mr. Muñoz explained that CenterPoint is willing to withdraw its comments based on ERCOT’s second set of comments dated February 15, 2007.
Mr. Durrwachter moved to recommend approval of PRR697 as amended by ERCOT Staff’s second set of comments and Reliant Energy’s comments.  Hal Hughes seconded the motion.  The motion passed with one abstention from the Independent Power Marketer (IPM) Market Segment.  All Market Segments were present for the vote.
PRR701 – Enabling of Stranded Capacity During Alerts
PRS tabled PRR701 until its next meeting.
9.  Review of PRR Language
PRR706 – Provisional Qualification of Ancillary Services
Gary Singleton presented PRR706 and explained that in lieu of allowing for borrowing of units, ERCOT would provide a provisional qualification of Ancillary Services.  Mr. Singleton noted that this PRR is supported by ERCOT Staff.  Scott Wardle ascertained that this will not affect compliance with the Schedule Control Error scores.
Mr. Greer moved to recommend approval of PRR706.  Billy Helpert seconded the motion.  The motion passed unanimously with all Market Segments present for the vote.
PRR707 – Prioritization of Timing of Transaction Based Upon PRR672, Collaborative Analysis and Retry Process for 814-20s
Blake Gross reviewed the history of PRR707 and summarized the changes.  Mr. Gross also offered some refining changes.  
Mr. Muñoz moved to recommend approval of this PRR as amended by RMS and PRS.  Tom Jackson seconded the motion.   The motion passed with one abstention from the MOU Market Segment.  All Market Segments were present for the vote.
PRR708 – Data Provided by ERCOT to TDSPs
Richard Ross reviewed PRR708, explaining that the Protocols currently allow for ERCOT to provide adjusted interval meter data for Load and generation to TDSPs, but this PRR makes it clearer.  ERCOT Staff and PRS proposed language to clarify that ERCOT Staff would determine the magnitude of impact of meter data on the TDSP’s planning and operations.

Mr. Ross moved to recommend approval of PRR708 as modified by ERCOT and PRS.  Mr. Durrwachter seconded the motion.  The motion passed with two abstentions from the MOU and Consumer Market Segments.  All Market Segments were present for the vote.
10.  Review of Emergency Interruptible Load Service (EILS) PRRs
Mr. Gresham reviewed the activities by the Commission and suggested that PRS table PRR705 until the Commission provides clear direction.  Once the Commission acts on its proposed rule, PRR705 should be revised to be consistent with the rule.  Mr. Gresham opined that the Protocol revision process should be in step with the Commission rule process.  
PRR702 – Emergency Interruptible Load Service [Occidental Chemical Corp. et al]
PRR704 – Emergency Interruptible Load Service (EILS)[Chaparral Steel and Nucor Steel]
Mr. Helton suggested rejecting both PRR702 and PRR704.  Mr. Wardle responded that it would be a bad idea to reject these options and expressed the concern that may result in PRR705, Emergency Interruptible Load Service (EILS) – Interim Option, becoming the permanent solution.  Mr. Helton countered that he was merely trying to move the discussion regarding this issue along by taking the capacity piece off the table; otherwise, the group will engage in the same discussion again.  Mr. Ögelman noted that rejecting these two PRRs may not necessarily result in the rejection of a capacity-based option because parties may still submit a PRR with a capacity-based solution.  Mr. Ögelman further noted that other Ancillary Services receive capacity payments.  Mark Smith commented that the rule contemplated by the Commission under Project No. 33457, Rulemaking Concerning a Demand Response Program for ERCOT Emergency Conditions, includes a capacity payment.  Mr. Smith further stated that Market Participants should give the Commission the opportunity to further develop this rule and not make preemptive decisions.  According to Mr. Smith, over the long-term such a program must offer a capacity-based payment to succeed; therefore, a vote to disallow capacity payments is in essence a vote to kill the service.  Fred Sherman observed that ERCOT has conducted studies showing that all LaaRs cannot participate at one time because this will have detrimental effects on the transmission system.  Mr. Sherman requested ERCOT feed-back on this issue.  Mr. Helton opined that, as long as capacity payments are an option, there is no incentive for Loads to work with the current market design.  Mr. Helton also objected to comparing the EILS to Ancillary Services because EILS is based on asking Market Participants to stay out of the market.  Mr. Wardle reiterated that, in his opinion, now is not the time to reject any of these PRRs.  Mr. Durrwachter noted that, if the Commission implements a program based on capacity payments, this places it on the table.
Mr. Helton moved to reject PRR702 and PRR704.  Mr. Greer seconded the motion.  The motion passed with 5.00 of the Market Segments voting for and 1.00 of the Market Segments voting against the motion.  There were two opposing votes from the Consumers and two abstentions from the Investor Owned Utility and Independent Retail Electric Provider (IREP) Market Segments.  All Market Segments were present for the vote. 
PRR703 – Emergency Interruptible Load Service (EILS)[EILTF]
PRS tabled PRR703.
PRR705 – Emergency Interruptible Load Service (EILS) – Interim Option – [ERCOT]
PRS tabled PRR705.
11.  Project Prioritization
PRR697 – Posting Requirement Changes
Mr. Anderson suggested, because it is project to implement a Commission order, assigning PRR697 a critical status with a ranking of 9.5.
Mr. Durrwachter moved that PRR697 be assigned critical status with a ranking of 9.5.  Steve Madden seconded the motion.  The motion passed with one abstention from the IPM Market Segment.  All Market Segments were present for the vote.

12.  Review of NPRR Language
NPRR035 – Nodal Clarification Required for Net Metering Provisions
Ken Ragsdale and Carrie Tucker reviewed ERCOT’s comments regarding NPRR035.  Mr. Wardle requested clarification regarding the definition for the variable NMSAMTTOT and the formula in Section 6.6.3.1(2)
Mr. Durrwachter moved to recommend approval of this NPRR as amended by ERCOT Staff comments.  Mr. Greer seconded the motion.   The motion passed with one abstention from the MOU and one opposing vote from the Investor-Owned Utility (IOU) Market Segments.  All Market Segments were present for the vote.

NPRR039 – Availability of Ancillary Service Offers for the Supplementary Ancillary Service Market
Mr. Anderson noted that this NPRR was posted recently and does not have an associated IA.  ERCOT Staff also explained that there was a conflict between the Supplemental Ancillary Services Market (SASM) chart and the Protocol language.
Mr. Sherman moved to recommend approval of this NPRR as submitted.  Mr. Helpert seconded the motion. The motion passed with two abstentions from the IPM and Consumer Market Segment.  All Market Segments were present for the vote.

13.  Other Business

PRR676 – RPRS Solution with Nodal RUC-Type Procurement and Cost Allocation
Andy Gallo reviewed the PUC’s decision in Docket 33416, Constellation NewEnergy, Inc.’s Appeal and Complaint of ERCOT Decision to Approve PRR676, PRR674 and Request for Expedited Relief.  
Future PRS Meetings
· March 22, 2007
· April 20, 2007
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