
	ERCOT Retail Client Services 

	Event Description: IAG WORKSHOP 
	Date: April 5, 2007
	Completed by: Dwight Page

	Attendees: Jennifer Garcia(Direct Energy), Kathy Scott(CenterPoint),  Debbie McKeever(TXU ED),  Michael Matlock(GEXA ENERGY), Johnny Robertson(TXU ENERGY), Bill Reily(TXU ED), Blake Gross(AEP),  Kris Brown(CONSTELLATION), Jennifer Frederick(ERCOT), Dwight Page(ERCOT), Susan Munson(ERCOT), David Michelsen(ERCOT),  Shawnee Clairborn-Pinto(PUC Staff), Robert Rodriguez(CONSTELLATION), Corde’ Nuru(CenterPoint), Holly Brice(CIRRO), Dayna Billings(RELIANT), Kyle Patrick(RELIANT), Liz Fanning(TXU ED), Sami Ali(RELIANT), Monque Tran(CONSTELLATION), Rob Bevill(GREEN MOUNTAIN), Kathy Witherspoon(GREEN MOUNTAIN), Jonathan Landry(GEXA ENERGY), Chuck Moore(DIRECT ENERGY), Zeshan Muhammad(TARA ENERGY), Janine Carpenter(TXU ENERGY), Richard Sorell(TXU ENERGY), Rit Hanley(HWY 3), Alva Jones(CenterPoint), Mohammed Damani(TARA ENERGY), Kathryn Thurman(ERCOT), Connie Harris(ERCOT), Lesa West(ERCOT), Liz Jones(TXU RA)
Phone: Kyle Miller(CenterPoint), Michael Taylor(ERCOT), Tony Martin(Stream Energy), Candice Kirkberger (Direct Energy), Allen Lopez (Direct Energy), Cindy Juarez (AEP)

	Summary of Event:

	

	· Introduction Antitrust – Jennifer Garcia
· Preliminary MarkeTrak report from ERCOT indicates IAG open an average of 22 days

· Preliminary MarkeTrak report from ERCOT also indicates volume not greatly increased
· CNP and AEP seeing a large volume of IAG issues in both NEW and Vote state for long periods of time

· Chuck Moore suggested if guidelines not met….have ERCOT initiate the switch

· The team identified the following:
ISSUES

1 Due Diligence


Parties agree

2 People don’t understand/respond to the process -- Education?

3 No accountability

4 New issues being worked before escalations


-assign single point of contact


-gain commitment to work escalations first

5 MPs need right people in contact list

6 CR process behind IAG – internal/legal/etc

7 Does leap frog need to happen, can we do it the same, all don’t support leapfrog

MT Enhancements

1 Ability to query to see who needs to act

2 Change in non-flow – go back to CR for EDI

3 Require BGN before going to tdsp

4 Check to see if BGN has Siebel Status

5 Change time for MT sends emails

6 Remove TDSP vote button --- change to EDI RCVD


-must be able to deal with bad EDI

7 Add root cause field to track

8 Create field to capture customer type

Revisions

1 Clarify timelines of IAG timelines

2 Note that IDR maybe transitioned same-day – worked manually(CNP)

3 Consider relocate verbiage about canceling a trans that would cause a switch

4 AEP is going to propose changes

5 CNP is also revising 

Action Items

1 CNP to share reports

2 Develop IAG training

3 ERCOT to consider offering detailed MT training quarterly—Retail Workshop offered June 26th MarkeTrak a topic

4 Definitions, parameters, examples

5 CR to share root cause analysis

6 Look @ the reasons why IAGs occur

7 CR to share their behind the scenes processes
· Check into reopening Taskforce.    


	Hot topics or ‘At Risk’ Items:

	


