ERCOT Impact Analysis Report


	PRR Number
	712
	PRR Title
	Local Congestion Replacement Reserve Payment Methodology

	Impact Analysis Date
	April 16, 2007 

	Cost/Budgetary Impact
	Less then $50,000, to be managed under the O&M budgets of affected departments.

	Estimated Project Time Requirements*

*Unless otherwise indicated, project time requirements begin upon project initiation.
	No project will be required to implement this PRR.  
This PRR will take effect in two stages.  
· Section 6.8.1.1(4) will be updated to pay Local Congestion Responsive Reserve Service (RPRS) as Out of Merit Capacity (OOMC) in final settlement, effective July 1, 2007.
· Section 6.8.2.2(6) will include a “Max” function in the equation of startup payments for OOMC to eliminate the risk of charging for startup.  This “Max” function will be effective upon implementation through a System Investigation Request (SIR).

	ERCOT Staffing Impacts (across all areas)
	No additional full-time equivalents (FTEs) will be needed.  Ongoing support for this function will be absorbed by current staff.

	ERCOT Computer System Impacts
	Implementation of this PRR will require a minor Lodestar system modification that will be managed under the O&M budgets of affected departments.

	ERCOT Business Function Impacts
	No additional business processes will be required.  Current business processes will be modified to accommodate this PRR.

	Grid Operations & Practices Impacts
	None


	Alternatives for a More Efficient Implementation (include explanation of impacts)

	None


	Evaluation of Interim Solutions (e.g., manual workarounds)

	None


	Feasibility of Implementation

	Impact on Resource Availability: None
Impact to Other Projects: None


	Comments

	None
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