
	ERCOT Retail Client Services

	Event Description: TDTWG Meeting
	Date: April 10, 2007
	Completed by: T. Richter

	Attendees: Jesse Cline-EC Power (Chair), Annette Morton-AEP (Vice-Chair), Darth Vader-Evil Empire (Master at Arms), Tracy Richter-ERCOT, Suzanne Turk-CGE-TXU, Michael Taylor-ERCOT, Clay Katskee-ERCOT, Debbie McKeever-TXUED, Dave Farley-ERCOT, Jennifer Garcia-Direct Energy, Christian Brennan-ERCOT, Johnny Robertson-TXUE, Kyle Miller-CNP
Phone:   Karen Malkey-CNP, Zack Collard-CNP, Craig Rushing-ERCOT, Sreenivas Yedavalli-ERCOT

	Summary of Event:

	1. Introductions, Review of Agenda, Antitrust Statement:  Jesse Cline 
· Introduction of attendees, Jesse reviewed agenda and antitrust statement
2. Review any comments received regarding finalized redlined NAESB 1.6 Guide distributed to TDTWG list serve on 2/28/07. Comments were requested by 3/14/07:  Jesse Cline 

· Jesse said he did not receive any comments back from the distribution of the redlined NAESB v1.6 guide that was distributed to the list serve on 2/28/07 asking for comments back by March 14.  
· Finalized the TDTWG NAESB EDM v1.6 implementation guide.  Dave Farley will post to ERCOT.com. 
· Clay Katskee proposed an update to the guide to include information related to TX SET 3.0 Flat File (FF) format and file naming convention for the Customer Billing and contact information (CBCI) file.  Will put this as an action item for next month’s meeting.
3. SCR745 Phase 1 Status:  Clay Katskee 
· Phase 1 was file server clustering (PFREE solution) and Phase 2 was NAESB solution.  Both worked on concurrently.  Phase 2 is considered complete.    
· Clay reported that ERCOT has had significantly less errors in processing after implementation of new server.  If successful, ERCOT will cluster the 2nd server in the production environment.  Debbie asked as a sponsor of this SCR, when will it be done.  Clay responded that the server has been in development for 3 weeks now but other changes in the environment have impacted the completion time.  Clay said he can’t say exactly how long but should finish testing in next 2 weeks.  He said they are doing a lot more load testing and business process testing on this server to determine if all can reside on a single machine.  If it can, based on the results of testing, will move forward and consolidate into a single server and the clustering will be complete.  
· Clay to provide update to TDTWG in a couple of weeks as to the status.
4. MarkeTrak API:  Mike Taylor / Susan Jinright 
· Mike Taylor reviewed the MarkeTrak API architecture (see document in key documents 003-MarkeTrakAPIProcess).  
· Debbie stated that one of the enhancements in Phase 2 should include greater priority given to particular issue types so if a backlog of bulk insert issues occurs, the higher priority issues are worked first.  Mike Taylor explained that bulk insert has a dedicated adapter.
· Debbie asked what issue types can be submitted via bulk insert.  Mike responded that all workflow types except for LPA’s.  ERCOT initiated can only be submitted by ERCOT.  
· Suzanne asked when Phase 2 is expected to come out.  Mike responded - 2008.  He explained that the same resources needed for Phase 2 MarkeTrak are being used for 3.0.  Mike said he wants to make sure that the enhancements in Phase 2 are doable.  Mike will be over the contractors needed for this project.  Mike said that it is possible that there will be multiple releases in logical groups with Phase 2.  Anything requiring a market test would be delivered in a bundle.  Dave explained that ERCOT would like to get enhancements out sooner in separate releases.  Implementation dates will be decided jointly by ERCOT and the Market.

· Annette asked if market metrics information is part of Phase 2 and what the timeline is.  All reporting is included as enhancements and will be all lumped together.
· Mike Taylor said that an API requirements document and user’s guide  will be written with Phase 2.  API requirements document will assist MPs in design.  ERCOT will provide better information for Phase 2.  Debbie said that Market Participant technical folks need an avenue to communicate while developing instead of only going thru the project manager.  Mike stated that when MPs are designing and need assistance to please contact him.  Dave Farley explained that ERCOT does understand the gap in the initial MT release and what is needed by MPs to code.  
· Annette asked if there is an official working group where the technical documents will reside.  TDTWG will own the technical API users guide.  MMWG owns the SCR and has oversight of creating the SCR.  A coordination team may be kicked off after SCR is created.  
· Mike updated the group saying that there is a MT release on May 22.
5. Present ERCOT Helpdesk & Console Ops Manager processes:  Craig Rushing / Christian Brennan 

· Craig went through presentation - (004-ConsoleOperationsCollateral – under Key Documents)
· Debbie said this was a great overview.  Didn’t realize the helpdesk was so involved in the process of resolving issues.  
· Debbie stated concern around when a ticket is issued.  She said that there doesn’t seem to be communication back to MPs as to progress.  Christian explained that they are working with Dale Goodman to develop a mechanism to inform the MP of the status of the ticket.  Christian said the majority are resolved quickly however the API and other MT issues can be involved and take longer.  Debbie asked for Christian to provide at the next meeting those tickets that are not closed out timely.  Christian explained that the ticketing system ranks by priority.  Christian said that ERCOT is in process of replacing the ticketing system.  The new system will allow more functionality to provide update statuses and notify involved parties.  Christian Brennan said he will talk more next time to the new tool replacing the current.  Annette said she would also like to know which applications are 24 x 7.  Christian also stated that the expanded SLA will have this included.  
· Discussion was held around the helpdesk being 24 x 7.  Yes, the helpdesk is 24 x 7 however the resolution of the ticket depends upon the ticket and the support staff needed to resolve. It was asked if MarkeTrak was 24 x 7 and response was no.  There is concern by the Market that when contacting the helpdesk via email to create ticket, there is no response received.  

· The group thanked Craig for his presentation and it was very helpful.

6. DRAFT of new format of ERCOT Retail SLA Reporting Incident Log (xls file with details of outages & degradations, including March details): Christian Brennan 

· Christian reviewed the new format of the ERCOT Retail Transaction Processing Outage and Degradation Summary (under key documents)   
· Christian reviewed the March incident logs with the group.
· Discussion was held around the new column ‘Market Impact’.  This will be hard to define as an incident can affect each  Market Participant differently.
· Service Availability for March 2007 was 100%.
· The group liked the new format and thanked Christian.  Christian said it was collaboration between he and Aaron Smallwood.
7. Draft of new format of SLA Reporting to TAC (presented to TAC as draft on 3/30/07) Metrics for March:  Christian Brennan 

· Christian reviewed the Service Availability Metrics March 2007 for RMS which will be presented to RMS tomorrow.  
· Christian will also provide a refresher to RMS tomorrow of the new format of the SLA Reporting to TAC.
· He reviewed  the 006- Service Availability Metrics March 2007 for RMS presentation with group.
· The Final SLA is to be presented at May RMS and May TAC for approval and to be effective in June.
· Christian said he will expand further when presenting to RMS tomorrow.
Lunch Noon

8. Draft of “updated” Retail Transaction Processing Service Availability document (AKA  - SLA):  Sreenivas Yedavalli / Christian Brennan 

· Sreenivas went over the SLA-extracts and reports ppt (008-ERCOT EIS_20070409 under Key Documents). He explained that they are trying to come up with a target on what can be delivered (what percentage).    
· Sreenivas reviewed the potential EIS service availability metrics providing monthly metrics and an annual summary.  An outage log similar to what Christian presents would track incidents and a proposed SLA percent availability.  He asked for suggestions in incorporating into the SLA.  It was stated that it follows what we are doing now in the transaction processing / outage log.  Jesse said it has a similar look and feel which is good.  
· Christian went over SLA for web services and MT ppt (008-ERCOT MT-Web_20070409 under Key Documents).  Web services would include TML. REC, TCR, MOS Public and API (MOS and Retail API).  MT and web services is currently reported in the incident log but will also be included in the SLA.  Christian stated that Aaron Smallwood is still working on the SLA.  He is incorporating changes suggested at the workshop and is reviewing the expanded portions and rolling them into one complete ERCOT SLA.  Christian said that something should be sent out to TDTWG soon – prior to May RMS.  Annette asked if we could have prior to the next TDTWG meeting in draft form for review and comments.  
9. Draft TDTWG update for 4/11/07 RMS meeting:  All 

· Jesse will not be at RMS tomorrow so Annette will provide the TDTWG update to RMS.
· Worked on the presentation for the TDTWG update to RMS on 4/11/07
10. Review Action Items & next Agenda Items:  All 
· See Action Items / Next Steps below.
11. Determine future meeting dates:  All 

· Next meeting is May 2. 

· Future meeting dates proposed - June 6, June 27, August 1.  Jesse to work with Sheila to schedule.
12. Adjourn: Jesse Cline 



	Action Items / Next Steps:

	Action Items:
1. Dave Farley to post the TDTWG NAESB EDM v1.6 Implementation Guide on ERCOT website.

Proposed agenda items for May 2 meeting:

1. Add information about the Flat File (FF) format and file naming convention for the Customer Billing and contact information (CBCI) file for TX SET 3.0 to the TDTWG NAESB v1/6 implementation guide.

2. Clay to provide update to TDTWG on the status of SCR 745 – target date for PFREE deployment.
3. Update from ERCOT on SCR 748
4. Christian to talk more of the new tool replacing the current helpdesk ticket system.  He was also asked to provide:  1) a definition of priorities related to helpdesk tickets, 2)  which applications are 24 x 7, and 3)  provide details on helpdesk tickets that are not closed out timely. 

5. Christian to present draft form of the updated SLA to TDTWG for review and comments.


	Hot topics or ‘At Risk’ Items:

	












































