ERCOT Impact Analysis Report


	PRR Number
	719
	PRR Title
	Texas Regional Entity /NERC/FERC Penalties Assessment

	Impact Analysis Date
	04/16/07

	Cost/Budgetary Impact
	None.


	Estimated Project Time Requirements*

*Unless otherwise indicated, project time requirements begin upon project initiation.
	No project required.  This PRR can take effect upon Board approval.  

	ERCOT Staffing Impacts (across all areas)
	ERCOT will attempt to absorb this effort into current staffing.  If the volume of TRE/NERC/FERC violations proves to be greater than can be absorbed, additional staff will be required.


	ERCOT Computer System Impacts
	None.

	ERCOT Business Function Impacts
	None.


	Grid Operations & Practices Impacts
	None.


	Alternatives for a More Efficient Implementation (include explanation of impacts)

	None.


	Evaluation of Interim Solutions (e.g., manual workarounds)

	No interim solution.


	Feasibility of Implementation

	Impact on Resource Availability:    None
Impact to Other Projects:   None



	Comments

	Outside ERCOT’s settlement system, ERCOT will manually assess, invoice and collect Texas Regional Entity Fees (TREF)/NERC/FERC Penalties and Assessments.
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