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	ANTITRUST ADMONITION                                                                                  Kyle Patrick (Roger Tenenbown)
**ERCOT EMERGENCY EXIT (when at ERCOT)
WELCOME/INTRODUCTIONS:                                                                            Kyle Patrick

· Agenda Overview

· Approve February 28th TTPT Notes- APPROVED

· It was discussed yesterday at the Documentation Sub Team that we should talk about rescheduling the next TTPT meeting that we have scheduled for May 22nd. COPS and TDTWG meeting is also scheduled on May 22nd.

DISCUSSION POINTS:

· Round Robin/Draft Method Testing-
· Sherri wanted to bring this up in this meeting to have Round Robin documented in the TMTP.

· Utilizing the 97% percentage methodology as used in previous TX SET upgrades.  (CR accounting for 97% load in a territory will test in that TDSP territory. Therefore, it’s possible CRs will test with multiple TDSPs.)
· Utilizing the draft methodology (TDSP recommends the CRs that they would like to perform Round Robin tests with. Each CR would test with only 1 TDSP.) CRs with no load need to test in Flight upgrades, as well.  Therefore, the load of these CRs were balanced between the TDSPs. This flight 2 TDSPs sent an email requesting which CRs they wanted to test with.
· Kyle M- likes the 97% method and it works good. CNP is testing with 47 people, when he took it back to CNP, he was literally run out of the room. Their list consisted of the 97% + ERCOT draft suggestion. CNP would like to test with only the requested, 97% and not with ERCOT suggestion.
· Sherri- TDSP will have to test with those CRs that do not have any load. It was purely balancing the load of those CRs with the TDSPs.
· We will have to consider what Chuck suggested yesterday at the Documentation Sub team about testing multiple DUNS. This puts burden on the TDSPs. It is double work. Kyle M.- I would be good with limiting it to 2 DUNS. Sherri- Also you need to consider that the TDSPs have to come up with the ESI IDs. 
· A Documentation Sub Team meeting needs to be scheduled to add the Round Robin verbiage. Sherri emailed the group for the last TTPT meeting with the advantages and disadvantages. It was suggested to limit the participants to test with to 35 but you also have to remember we are always getting new CRs in.
· Bud- The service provider sends the edi transactions on behalf of the CR. A service provider could be testing for 10 CRs but can the CR prove that they can send the transaction? The TDSP has to test with 30 which is overwhelming. We’ve talked about certifying a service provider as a REP. Roger- service providers may be testing 10 CRs but they are coming from different systems, so you are truly testing the different CRs system.
· Kyle M.- The Documentation Sub Team meeting needs to be scheduled to create a document for Round Robin. Sherri- Not a separate document, correct? Kyle M. No, this will be included in Section 3 of the TMTP. We will talk about the date of this meeting later.
· Kyle P- The Utilities should think about a ceiling and ERCOT should decide as well. Then we will get together and discuss how to phrase correctly to put it in the TMTP. So, then it is documented and we will not have to discuss how Round Robin should work every time a flight upgrades comes up.
· The multi DUNS might not be the best idea. The CR is given the opportunity to choose which DUNS number they want to use for testing.  They can choose the DUNS that does the most business or is certified in more functionality. Sherri- The issue with testing multiple DUNs under the same umbrella is the volume and resource issues for TDSPs and ERCOT. This flight we are borrowing three resources from another team with the load they have now.
· Bud Craft – AEP will not support CRs electing to test multiple DUNS under the same umbrella during a test flight.
· Kyle M- CNP agrees with AEP; they will not support CRs electing to test multiple DUNS under the same umbrella during a test flight.
· Kyle P- I understand Chuck’s point. We will have to figure something out so we don’t max everyone out for a test flight.
· Retail Market Testing Orientation meeting- Discuss Options for Orientation- 

· Sherri- We had a pilot for Flight 0107 and 0407 (TX SET upgrade) to not have the market orientation since we were having the same people show every time. Also, ERCOT’s Retail Client Services changed up their process and is now assigning the market participant to an account manager right away. We wanted to bring this to TTPT to decide if we need to bring the mandatory orientation meeting back with the next flight or cancel the mandatory meeting going forward.

· Kyle M- How is it going for ERCOT? Sherri- I’ve seen no increase in calls by not having the orientation meeting.  RCS – Farrah Litton & Sarah Heselmeyer confirmed they haven’t seen an increase in calls either.

· Farrah- The Market Orientation presentation is located on ERCOT.com. It will continue to be updated going forward for every flight. The information is out there if anyone needs it.

· Kristy- At RMS it was talked about having a orientation to discuss the flight upgrade changes. Sherri & Kyle Patrick- it was decided by MCT and TX Set that is was too late in the game to have this meeting to go over the changes. The market orientation only goes over what is required for testing not actually changes.

· Kyle M.- In the past have you had any new Reps do everything in their own shop? Sherri- We had one this flight that signed up for flight wanting to do it in their own shop but at the last minute went with a service provider and then eventually withdrew from the flight due to financial issues.

· Kyle M- If someone wanted to do it in House would this be extra hand holding? Sherri-  in the recent past, there was a new CR that is in house, and even having attended the orientation (actual business and IT representation – not Service Provider representation), we were still assisting with questions;  sometimes having multiple calls in a single day.

· Kyle P- I think it is working great. If it is needed then we can always bring it back.

· Sherri- We had a total of four new reps enter in flight 0107 and four in Flight 0407, so it’s not the issue of new people not entering the market.  The process seems to be working well without the orientation. 

· Roger- If you had a slew of new REPS that were doing EDI in house, would you consider having an orientation for just them?  Isn’t that a burden on RCS? Sherri- the RCS lead actually assigns new MP accounts to different RAMs and assigns these new MPs up-front, before the start of testing so that RCS can help the new CRs through the process.  It’s not as though one RAM would be hit with the slew of new CRs.  If the group feels we should not discontinue this meeting, we can still continue.  Or, another option we could consider is to touch back on this issue say six months from now.  Do we still feel it’s beneficial to not have the mandatory orientation at that time?
· Roger- It is a big difference since RCS assigns the account manager up front. 

· Kyle P- It seems okay to stay the same and the orientation meeting is not needed. Sounds like it is going okay.  We can revisit in six months and see how things are going and decide at that point if it’s needed again. Also, the Lessons learned for Flight 0407 can help with the decision.

· Minor Changes to Flight 0407 Scripts-

· Kyle M and Kyle P attended the last MCT meeting and some changes to the scripts were found. 

· Example in TX Set guide was incorrect, so it was incorrect in the script. TS02 Day 25. 867_03s changing the tilde to a carrot. Take back to your shops and make sure it is corrected on your side. ERCOT has made the updates received and have posted it again to the RTW. 
· Sherri- In addition to the TS02 update, we also received some updated scripts yesterday from Mike Woolsey. 
· Confirmed that the scripts that are posted to the Retail Testing Website have the carrots and not the tildes.

· Another change was to TS05; changed ESI IDs from 10 to 5.

· MOU/EC (affecting script TS03a and b)- MOU/EC doest have a BIG05, which made them exempt from TS03a but will be testing TS03b.  Therefore, any CR testing in Nueces territory, even if they are a Service Order Option 1, will be testing TS03B with Nueces.
· Lessons learned- Service Order Option to determine which TS03 script to use.---  was hard to identify what Service Order Option every CR is.  Calls needed to be made to Service Providers and CRs to determine which Service Order Option they were, in order to assign TS03A or TS03B script.  Some CRs weren’t sure what a Service Order Option was or which they were.  There’s a good example where the posted market orientation material came in handy.  Kyle- CNP can tell you what each CR is. In the future you can ask us. 

· Kyle P- good idea to pop it back to the TDSP. 
· Bud- could they have tested both scripts? Difference in script with the segment- Day 24. Sherri- we don’t have any CR testing both TS03A and TS03Bscripts.

· Bud- pointed out the matrix Sherri sent had some CRs testing both scripts.  Sherri explained with CRs that didn’t know which service order option they were, those CRs were assigned both scripts until confirmation was received. TDSPs received an email with a paragraph explaining this when the testing matrix was sent. TDSPs didn’t notice this.  Later on, when the confirmation was received from the CR, the RTW was updated with the proper script assignment and an announcement was made to the TDSPs advising that the proper script was assigned.  
· Sherri talked to David Hanks- regarding additional script changes received from Mike Woolsey
· Change that came in yesterday---TS09- day 8 and 9 transaction details reflected ASU, indicating a reject...Changed to WQ for accept.  TDSP schedules switch for Day 17, which indicates an accept.  Kyle P. is this specified in ours? Sherri- Scripts have been re-loaded to the RTW with this change.
· Outstanding- Create a new script 'Establish TDSP/Change Provider'- 

· Kyle  - talked yesterday at documentation sub team when a TDSP changes to establish/non-establish Service Provider...non establish test all scripts. Which script would they test if its an establish service provider? His thought is to test the same one as the CR/establish SP--STK29.  The Basic Enrollment script if a TDSP is changing to an Established Service Provider.
· Roger- we will need to add more functionality to script STK29. Usage and invoice will need to be added. Which CR would they test with? SIM CR?

· Kyle M- would you have to do connectivity testing with each CR? Sherri- Addressed the Sharyland situation.  Not all CRs tested connectivity with Sharyland right away when the change to EC Power took place.  CRs that were certified in Sharyland territory, but were not active, just needed to test the Connectivity with Sharyland before/ during TX SET 3.0 in order to remain certified in that territory.

· Kyle M- Sharyland has tested with a handful of CR each flight? Roger- some CRs were certified in Sharland territory but had no load...so they took their time. But with a big TDSP you would need it done up front.

· Kyle M- in the TMTP guide- is it documented in the instance where this would happen?  A TDSP making a change to an established SP...any language that each CR would need to test with that SP/ TDSP? Sherri- we don’t have this language in the TMTP (a TDSP switching service providers). The matrix was updated to show TDSP/establish to non-establish SP, but feel this needs to be added to the TMTP guide, in addition to the open Action Items list of creating a new script for this instance. 
· Kyle M- will take STK29 as it is, but add functionality to the script.
· Sherri – updating the existing script?  Or creating a new STK29 specific to TDSPs making a change?  Feel there should be a separate script for CRs making the change from the TDSPs making the change – that way the new script can be included as part of the TDSP track.

· TDSPs good either way, but agree having a separate script would make more sense for the TDSP track of scripts.

· Kyle M- will take action item to write script and bring back to next meeting.  Will carbon the STK29 script specific to TDSPs and lengthen it for TDSPs to use where there’s a meter read in the script.
· Update on Voting Procedures-

· Kyle Patrick- talked to RMS leadership. 
· RMS will go up to TAC & explore the voting procedures.
· They are Interested in making the voting procedures similar for all working groups. 
· The issue is in RMS’ ball court and feels the need to address some of the questions Sherri brought up surrounding voting.
· Luckily, we don’t have to worry about this for some time (next year’s voting).  Will have answers by then, but nothing really right now.

· Farrah and I will keep it on the radar.
· Flight Update:

· Flight 0407 Update

· 1 CR has 1 connectivity test with a TDSP outstanding.

· Sherri expressed congratulations and thanks to the testing participants for a smooth connectivity and penny testing. Finished up early for such a large flight. Connectivity call will continue to occur until the last CR is finished with the Connectivity.
· As a reminder – Friday (04/13/07) is the Mandatory Kick off call.  Monday, 04/16/07 Day 1 transaction flow

· Connectivity call- will it be announced on this call about the mandatory kick off call? Sherri- the dates are within the approved flight schedule for the mandatory call & flight kick-off and appear on the Retail Testing website.  We can advise of a reminder during the call, as well.
· Other Updates
· Update from PUCT- Lauren is not here.

· Notice yesterday at the Documentation Sub team the reference to Drop to AREP and AREP has gone away.  Need to remove from any testing references/ documentation.  We’ve taken care of dropping this script from testing. 

· Advanced metering- a ruling from PUCT is in progress. Just started to bubble.  Not competitive metering, but advanced metering.  Possible impact.  Will be on the look out for how that impacts testing.  Could be a web portal associated with it.  Only two meetings have occurred with it so far.  Discussion is going on in the market.  Could be coming down in the future.  CNP showed its snappy stuff and its proposal to the market. Some may impact with what CNP is proposing. Get metering to do conservation type. Not settling 867 data. Smart metering. Smart logic on disconnects and cut in and cut outs. Depends on the metering rule the PUCT is working on.

· Performance Measurement Rule – working on over in Market Metrics.  Also gathering requirements for MarkeTrak Phase II.  Suggest not attaching to a Flight in the future; if we have to test any of it anway.  Hit us testing MarkeTrak in the fall of 2006, against a Flight. We've learned some things...about attaching such a project test to a flight. I think it will be a project for 2008 and not 2007. 

· TX Set Update- Wrapping up 3.0 involvement. Handling house keeping, reviewing old issues, reviewing anything that can be closed out.  Status reports they have been receiving from Susan Munson indicate that everyone should be ready.
· T&C Task Force- has been closed out and gone away.  We’ll remove from the TTPT Agenda page.
· Inadvertent Gain Workshop- took place last week (Wed.).  Some language needs to be addressed.  Suggestion at RMS tomorrow is to reopen IAS task force to address some RMG enhancements & get some market issues accomplished; but not to have this task force be open as long as original task force was open.
· TTPT Action Items:

· Review of TTPT Action Items-

· Delimiter issue on the Testing Worksheet- COMPLETED

· Outstanding- Create a new script 'Establish TDSP/Change Provider'- ASSIGNED TO KYLE MILLER

· Anything New- N/A
· Next Meeting Preparation:

· Identify Agenda Items- Documentation Sub team decided that we needed to meet again. Need to combine the Documentation Sub Team meeting with the TTPT meeting. 1 Day Meeting.

· Identify to do items before next meeting.

· Next meeting dates- the next TTPT meeting is scheduled for May 22, 2007. COPS and other meetings are scheduled on this day. 

· Bud- Should we have the next TTPT meeting after the flight? Early June!

· Kyle P- It wouldn’t hurt to wait and have out meeting that far out. We can wait on the script  and if Sherri needs anything before then, she can contact TTPT leadership.

· It was decided to reschedule the next meeting for June 12th. TTPT meeting from 9-12 and Documentation Sub Team from 1- close (4). 
· Cancel the May 22nd meeting.

· Mike Woosley is no longer going to be the chair of Script Sub Team. Kyle Miller will now assume the chair of this working group.



	Action Items / Next Steps:

	· Kyle M- Create a new script 'Establish TDSP/Change Provider'- Carbon STK29 and make specific to TDSP and bring back to June meeting. (Add billing and invoice) 

· Kyle P/ Farrah- make sure Kyle P follows up with the Voting Procedures with RMS. Making them similar across the board with all the working groups.

· Farrah- add ANTITRUST ADMONITION to TTPT page or agenda.

· Farrah- Reschedule TTPT/Documentation sub team meeting to June 12th 9-4 (Cancel May 22nd meeting)

· Farrah- Add Sherri’s recommendation to June agenda to go over Flight Schedule for 2008

· Farrah- Add Sherri’s recommendation to June agenda which of the 10 newly added 3.0 scripts will be used going forward. Permanent list of scripts.


	Hot topics or ‘At Risk’ Items:

	












































