
PUBLIC – DRAFT 
Minutes of the ERCOT Retail Market Subcommittee (RMS) Meeting

ERCOT Austin

7620 Metro Center Drive – Austin, Texas 78744

March 14, 2007 – 9:30am – 3:30 p.m.
Attendance
Members:
	Ballew, Gene
	Halliburton Energy Services
	

	Bevill, Rob
	Green Mountain Energy Company
	

	Bowling, Shannon
	Cirro Group
	

	Bruce, Mark
	FPL Energy, LLC
	

	Garcia, Jennifer
	Direct Energy
	

	Gross, Blake
	AEP Corporation
	

	Henry, Trei
	Stream Energy
	

	Jackson, Tom
	Austin Energy
	

	Massey, David
	City of College Station
	

	Minnix, Kyle
	Brazos Electric Cooperative
	

	Ohrt, Wendy
	South Texas Electric Cooperative
	Via Teleconference

	Patrick, Kyle
	Reliant Energy
	

	Rodriguez, Robert
	Constellation New Energy
	Alternative Representative for C. Greer

	Scott, Kathy
	CenterPoint Energy
	

	Seaton, Mindy
	SUEZ Energy Marketing
	

	Trenary, Michelle
	Tenaska Power Services Co.
	

	Trietsch, Brad
	First Choice Power, LP
	

	Weathersbee, Tommy
	TXU Electric Delivery, LLC
	

	Wilson, Frank
	Nueces Electric Cooperative, Inc.
	


The following proxy was assigned:

· Kean Register to Tom Jackson
Guests:

	Adair, Nikki
	LCRA
	

	Cline, Jesse
	EC-Power/Just Energy
	

	Crawford, Chris
	Alliance Data
	

	Damen, Lauren
	PUC
	

	Everett, Daryl
	Alliance Data
	

	Gerucic, Matt
	AEP
	

	Hudson, John
	CenterPoint Energy
	

	Kolodziej, Eddie
	Customized Energy Solutions
	

	Laughlin, Doug
	CenterPoint Energy
	

	McKeever, Debbie
	TXU Electric Delivery
	

	Miller, Kyle
	CNP
	

	Moore, Chuck
	Direct Energy
	

	Morton, Annette
	AEP
	

	Neel, Susan
	CenterPoint Energy
	

	Reily, Bill
	TXU Electric Delivery
	

	Ring, Paul
	Liberty Power
	

	Robertson, Johnny
	TXU Energy
	

	Seymour, Cesar
	SUEX
	

	Shirley, Mike
	TXU Cities
	

	Starr, Lee
	BTU
	

	Stracener, Jeff
	AEP
	

	Tyra, Kristy
	TXU Electric Delivery
	

	Wheat, Pam
	TXU Electric Delivery
	

	Whitehurst, Stacy
	PNM Resources
	


ERCOT Staff:

	Adams, Jack
	
	

	Albracht, Brittney
	
	

	Day, Betty
	
	

	Frederick, Jennifer
	
	

	Goodman, Dale
	
	

	Mansour, Elizabeth
	
	

	Martinez, Adam
	
	

	McCarty, Mike
	
	

	Michelsen, David
	
	

	Mingo, Sonja
	
	

	Seely, Chad
	
	

	Smallwood, Aaron
	
	

	Troxtell, David
	
	


Blake Gross called the meeting to order at 9:10 a.m.
Antitrust Admonition

Mr. Gross read the ERCOT Antitrust Admonition as displayed and noted the need to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review.  

Agenda Review and Discussion

Mr. Gross reviewed the meeting agenda; there were no changes.
Approval of the Draft February 14, 2007 RMS Meeting Minutes (see Key Documents) 

Mr. Gross asked for any edits to the draft February 2007 RMS minutes.  Kyle Patrick moved to approve the minutes as posted.  Mark Bruce seconded the motion.  The motion carried on unanimous voice vote.  All Market Segments were represented.

Antitrust Training

Chad Seely provided Antitrust training for RMS members and attendees.  
TAC and COPS Updates (see Key Documents)
TAC

Mr. Gross reported on TAC endorsement of RMS leadership, and unanimous approval of Retail Market Guide Revision Request (RMGRR) 050, Mass Transition Process for Events Initiated Prior to a Weekend or ERCOT Holiday and Additional Clarifications.  Mr. Gross also provided TAC with an update on Service Level Agreement (SLA) activities.   

COPS

Lee Starr reported on the recent activities of COPS, highlighting proposed Market Notice Tracking Codes for simplified tracking of outage issues.  Mr. Starr noted that ERCOT could implement the new tracking codes as a manual input addition to the current notice subject line and body copy template, that there would be no costs associated with the implementation, and that the proposal was being brought before RMS for the sake of good communication.  Dale Goodman added that the tracking codes would be effective April 1, 2007.
RMS Voting Items (see Key Documents)
RMGRR049, Electronic Authorization for Historical Requests Letters of Authorization (LOAs)

Bill Reily presented RMGRR049 for RMS consideration.  Jennifer Garcia proposed changes affecting TDSP provision of summary billing data and interval data.  Paul Ring addressed the suggestion of Electronic Authorization via audio or wave file, noting that voice verification is already approved by the Public Utility Commission (PUCT.)  
Participants discussed costs associated with audio Electronic Authorization, the labor intensity of the LOA process, and the possibility of a market workshop to review the LOA process that would include the consideration of voice verification.  Participants also considered whether or not the current rules allow TDSPs to avoid verifying LOAs.

Kathy Scott moved to recommend approval of RMGRR049 as revised by RMS and Direct Energy comments.  Tommy Weathersbee seconded the motion.  The motion carried unanimously on voice vote.  All Market Segments were represented. 
Retail Operations (RO) Project Financial Overview – Project Funding Reallocation and Transfer Approval Process Review

David Troxtell reviewed the process for managing project funding changes.  Participants expressed concern that some fund reallocation is an internal ERCOT process and not part of the stakeholder process, that some recent reallocations were for Nodal implementation, and that RO projects that were originally planned and prioritized, but not funded, would not be funded due to reallocations.  Participants discussed that ERCOT-driven projects that are sacrificed also affect the Market, and sought reassurance that MarkeTrak and Performance Measures would be funded for 2007.  

Mr. Troxtell noted that as the Nodal project advances, there is better understanding of resources needed to implement Nodal and support Zonal, and that the reallocations were an effort to ensure that no priority project in any Continuous Analysis and Requirements Team (CART) goes unfunded.  Mr. Troxtell explained that the allocation process was developed to address annual budget under-spends that routinely left important projects unfunded and not completed, and that ERCOT was open to continual improvement of the process.  Adam Martinez added that the Texas SET surplus was an anomaly, that the surplus was identified early in the process but not released before verification, and that it was a Lesson Learned that the budget should have been revisited as soon as savings were identified.
Mr. Bruce expressed appreciation for the formalized Project Priority List (PPL) and ERCOT’s effort to deliver projects under budget.  Mr. Bruce opined that the process is improved over previous years, that further improvements could be made if both ERCOT staff and stakeholder recommendations were added to reallocation reviews, and that the issue should be brought before TAC, as reallocation could affect any CART.
2007 Project Expenditures

Mr. Martinez gave an update on 2007 project expenditures.

PPL Recommendations

Mr. Martinez reviewed RO PPL “clean-up” recommendations, noting that the Strategic Review Team (SRT) has determined that funds will remain in the RO CART, and that the capability line will not change.  Participants discussed the need to stay engaged in the Nodal list serve, asked where to provide input on Market Information Service (MIS) design documents, and requested that another column be added to the report to detail “Expense-to-Date.”

Shannon Bowling moved to transfer ERCOT.com Registered Access project (PR 60077_01) to the Market Operations (MO) PPL and remove it from the RO PPL without a transfer of project funds; cancel Retail Enhancements to TML – Phase 4 project (PR 50058_01); and reprioritize and re-rank Performance Measures Reporting project (PR 60007_01) to a priority of 2-High with a rank of 9.5.  Ms. Garcia seconded the motion.  The motion carried on unanimous voice vote.  All Market Segments were represented.  
Working Group and Task Force Updates (see Key Documents)
TX SET Working Group
Ms. Scott reported on changes to PUCT Project 33025, Rulemaking to Amend Commission Substantive Rules Consistent with §25.43, Provider of Last Resort (POLR), and proposed TX SET responses to the changes.  Ms. Scott also reported on TX SET’s review of market processes for solar and wind devices. 

Participants discussed the monitoring of 814_10 Drop to AREP transactions, and remedies to notification difficulties.  Participants also discussed safety and liability issues associated with distributed generation, the urgent need for process review and input from PUCT and other subcommittees and working groups, and the rapid escalation in consumer interest in on-site generation.  
Market Coordination Team (MCT) for TX SET V3.0

Mr. Martinez reported on recent activities of the MCT, and gave a risk-tracking status update.
Texas Test Plan Team (TTPT)

Mr. Patrick reported the approval of test scripts, noted the removal of 814_10 Drop to AREP transactions script per changes to PUCT Project 33025, and encouraged Market Participant review.
Market Metrics Working Group (MMWG)

Ms. Garcia reported on the recent activities of the MMWG, and reviewed upcoming agenda items.  
Texas Data Transport Working Group (TDTWG)

Jesse Cline reported on the current primary activities of TDTWG.  Aaron Smallwood reported on Retail Transaction Processes and reviewed the February 2007 Service Level Agreement (SLA) Workshop, highlighting the introduction of a planned comprehensive approach to Retail IT Market Services to include availability targets on systems such as MarkeTrak, and Data Extracts and Reporting, and the inclusion of service degradation and performance metrics.  Mr. Smallwood noted that the current approach only includes core systems for retail transaction processing.
Participants discussed the need for instant Market Participant visibility into transaction issues, and the importance of accurately communicating performance and degradation levels to the ERCOT Board of Directors (Board), even if the communication is outside of a unified metric. 
ERCOT Updates (see Key Documents)
Flight Testing 0107

Mr. Goodman presented the update for Flight Testing 0107, noting that it completed successfully on February 28, 2007, and highlighted dates for the upcoming Flight 0407. 
SCR745, Retail Market Outage Evaluation and Resolution, Project Update

Mr. Martinez reported on the current status of SCR745 including the successful completion of testing and the expected completion of migration into production.

4th Quarter 2006 Performance Measures Report
Mike McCarty reported on 4th quarter performance measures, noting that ERCOT looks at whether transactions go through according to Protocol. 
Emerging Issues/Critical Upcoming Events/PUC Update
Lauren Damen announced an upcoming workshop for PUCT Project 31418, Rulemaking Related to Advanced Metering, and reminded participants that comments were due regarding amendments to PUCT Rulemaking Project 33811, Rulemaking to Implement Requirement of PURA §39.903(e)(1)(B) Concerning a One-Time Bill Payment Assistance Program.

Other Business (see Key Documents)
RMS DEV Issue

Kyle Patrick presented Data Extract Variance (DEV) issues for RMS consideration.  David Michelsen noted that ERCOT requires TDSPs to indicate that there is no Retail Electric Provider (REP) of record, that confidentiality is sometimes an issue, and that information is frequently not received, even through escalation.  Mr. Gross noted that MMWG is reviewing the expansion of MarkeTrak.

Inadvertent Gain Issue

Jennifer Garcia presented Inadvertent Gain issues for RMS consideration, and suggested a workshop to review the process and propose improvements.  Participants discussed the need for ERCOT staff participation in the workshop. 
Adjournment

Mr. Gross adjourned the meeting at 1:10 p.m.
� Key Documents referenced in these minutes can be accessed on the ERCOT website at:


� HYPERLINK "http://www.ercot.com/calendar/2007/03/20070314-RMS.html" ��http://www.ercot.com/calendar/2007/03/20070314-RMS.html� 
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