
PUBLIC – DRAFT
Minutes of the ERCOT Commercial Operations Subcommittee (COPS) Meeting

ERCOT Austin

7620 Metro Center Drive – Austin, Texas 78744

March 13, 2007 – 9:30am – 2:30pm

Attendance
Members:
	Boles, Brad
	Cirro Energy
	

	Briscoe, Judy
	BP Energy
	

	Johnson, Eddie
	Brazos Electric
	

	Moore, Chuck
	Direct Energy
	

	Riordon, Ken
	LCRA
	

	Scott, Kathy
	CenterPoint Energy
	Alternate Representative for Z. Collard

	Starr, Lee
	BTU
	

	Trenary, Michelle
	Tenaska
	

	Wood, Tim
	First Choice Power
	

	Wright, Mark
	Suez Energy Marketing
	

	Zehani, Madjid
	Austin Energy
	


Guests:

	Basaran, Harika
	Austin Energy
	

	Crawford
	
	

	Echols, Ed
	TXU Electric Delivery
	

	Eubank, Sandra
	CPS Energy
	

	Galvin, Jim
	TXU
	

	Goff, Eric
	Constellation
	

	Gross, Blake
	AEP
	

	Hudson, Alan
	The Structure Group
	

	Kolodziej, Eddie
	Customized Energy Solutions
	

	Logan, Doug
	PCI
	

	Miller, Kyle
	CenterPoint Energy
	

	Moore, Colleen
	Constellation
	Via Teleconference

	Morton, Annette
	AEP
	

	Podraza, Ernie
	Reliant Energy
	

	Shirley, Michael
	TXU Cities
	

	Strahm, Doug
	New Energy Associates
	

	Trevino, Melissa
	Occidental Chemical Corporation
	

	Woelfel, Eric
	Formosa Plastics Corp.
	


ERCOT Staff:

	Albracht, Brittney
	
	

	Barnes, Bill
	
	

	Day, Betty
	
	

	Deller, Art
	
	

	Martinez, Adam
	
	

	Rasberry, Justin
	
	

	Seely, Chad
	
	

	Sharma, Raj
	
	

	Zake, Diana
	
	


Lee Starr called the meeting to order at 9:36 a.m.

Antitrust Admonition
Mr. Starr read the ERCOT Antitrust Admonition as displayed and noted the need to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review.  
Antitrust Training

Chad Seely provided Antitrust training for COPS members and attendees.  
Agenda Review and Discussion

Mr. Starr reviewed the meeting agenda; there were no changes.
Approval of the Draft February 13, 2007 COPS Meeting Minutes (see Key Documents) 

Mr. Starr asked for any edits to the draft January 2007 COPS minutes.  Chuck Moore moved to approve the minutes as posted.  Tim Wood seconded the motion.  The motion carried on unanimous voice vote.  All Market Segments were represented.

January TAC Meeting Update (see Key Documents)
Mr. Starr reported on the TAC endorsement of the 2007 COPS working group and task force leadership, announced TAC approval of LPGRR017, Implementation of BUSOGFLT Profile Type, and LPGRR019, Revision of Holidays Tab in Profile Model Spreadsheets, and highlighted TAC discussion of the 5-day synchronization of Day Ahead Market invoices.  
Mr. Starr also noted that, at the request of TAC, he, Mark Dreyfus, and Mr. Seely would be working with Public Utility Commission (PUCT) legal staff on next steps for the proposed Small Resettlements procedure.  Bill Barnes asked for COPS direction as to what uplift invoices to apply first, noting that there were currently no late or unpaid invoices.  Ken Riordon agreed levels of detail remain to be worked out.
Profiling Working Group Update (PWG) (see Key Documents)
Ernie Podraza reviewed the recent activity of the PWG, and presented the 2007 PWG goal target dates and percent-to-completion tables for format approval.  Participants voiced their approval of the augmented reporting format, and thanked PWG for the additional information.  
LPGRR018, Default Residential Profile Segment and Clean Up for Valid Profile IDs Tab

Brad Boles moved that COPS recommend LPGRR018 for TAC approval.  Mr. Moore seconded the motion.  The motion carried on unanimous voice vote.  All Market Segments were represented. 
Round 2 Sampling Discussion

Mr. Podraza presented an update of the Load Research Round 2 Sample, highlighting that PUCT Rule 25.131, Load Profiling and Load Research, sets a target of 10% precision.  Betty Day reviewed the history of the project, noting that ERCOT bears the responsibility for sample design, acknowledged concerns from the market regarding cost recovery and the level of engagement of the market in those sample designs, and invited questions from participants.  
Participants discussed approval levels at ERCOT necessary to request expenditures by Transmission/Distribution Service Providers (TDSPs), and whether a Cost Benefit Analysis (CBA) of the sampling size had been conducted.  Ms. Day responded that the profiling staff works diligently through management, that approvals do not go above the director level, and that a significant amount of analysis is done to achieve the most accuracy for the least possible cost.
Participants also discussed that the original sample design did not include the removal of original meters, but only the installation of additional meters; that a December 2007 completion date is not realistic, especially given concurrent projects; and that the location of new meters needed to be known in advance for budget purposes.  Mr. Podraza added that Round 2 Sampling was a top priority in 2006, that conversations regarding sample design, but not selection, took place at COPS and PWG for budget, planning and communication purposes, but that meter removal was not originally discussed, nor were timetables solidified.  Mr. Podraza suggested that perhaps COPS and TAC approval should be sought for such projects.  
Ms. Day commented that concerns regarding timeframes were being heard from many market sectors; that a compromise might be reached to leave Round 1 meters in place, if the sample would not be affected; and noted that the random sample is pulled by ERCOT staff, adding that while the actual sample design does not go through the stakeholder process, Market Participant input is sought.  Participants thanked Ms. Day for the dialogue and asked that consideration be given to justification, notification, and a timeline that crosses calendar years. 
COPS Communication Working Group (CCWG) Update (see Key Documents)
Mr. Moore presented proposed Market Notice Tracking Codes for simplified tracking of outage issues.  Mr. Moore noted that ERCOT could implement the new tracking codes as a manual input addition to the current notice subject line and body copy template, that there would be no costs associated with the implementation, and that the proposal was being brought before COPS for the sake of good communication.  Participants welcomed the addition of the tracking codes, congratulated CCWG and ERCOT staff on the notice improvement, and asked that a market notice be sent announcing the new Market Notice Tracking Codes.
Settlements and Data Aggregation Working Group (SDAWG) Update (see Key Documents)

Mr. Goff reported on the recent activities of the SDAWG, highlighting updated 2007 SDAWG goals.  Mr. Goff reviewed redlines to the draft PRR for Section 9, as well as the timeline and suggestions received from ERCOT staff.  Participants discussed that the proposals would grant Market Participants more time to file disputes, as well as giving ERCOT more time to gather necessary information and consider disputes.  Participants also discussed the necessity of working disputes in time for next Settlement Statements, and if the PRR created a status change that might cause conflict.  Mr. Starr requested that SDAWG create a graphic representation of how the PRR would change the process, and the benefits that might be realized.
PRR for Section 9
Mr. Wood moved that COPS direct SDAWG to incorporate suggestions from ERCOT and Market Participants, and prepare a graphic representation of the reasons for the PRR for presentation to PRS.  Mr. Moore seconded the motion.  Mr. Goff opined that the PRR would make tracking dispute timelines easier.  Art Deller noted that “withdrawn” and “not started” need to be added to the pull-down menu.  The motion carried on unanimous voice vote.  All Market Segments were represented.
NPRR for Section 9
Mr. Goff reported that the draft NPRR for Section 9 has similar language as the draft PRR for Section 9, but that ERCOT staff had expressed concerns in that the Day Ahead Market will have a different settlement timeline than the Real Time Market.  Mr. Barnes asked that the NPRR be discussed further at SDAWG, as there are differences between the Zonal and Nodal processes.  Mr. Goff agreed to take up discussion of the NPRR at the next SDAWG meeting.  
Qualified Scheduling Entity (QSE)/Congestion Revenue Rights (CRR) Invoicing in Other Markets (see Key Documents)
In response to participant inquiry at the February 2007 COPS meeting, Mr. Barnes presented a market comparison of settlement statements and invoice practices.  Mr. Barnes noted that PJM Interconnection (PJM) is moving towards a weekly invoicing process, and that New England Independent System Operator (NE ISO) monthly charges appear on the weekly invoice containing the last day of that month. 
ERCOT Project Update (see Key Documents)
COMS Project for Nodal

Justin Rasberry presented an update of the COMS Project for Nodal, noting that the delivery of functional components was being organized into parcels and bundles, with consideration given to which components are dependent upon other components.  Mr. Barnes added that the project is following a Rational Unified Processes (RUP), which is a standard approach to building software systems, ensuring a complete design solution.
IT Update

Mr. Rasberry expressed confidence that the first iteration would be available by June 2007, but that first-build functional components may be reordered, that programming would be mostly in-house, and that there would be an associated staff augmentation.  

ERCOT MO Project Update
Adam Martinez reviewed recently approved changes to the Market Operations (MO) Project Priority List (PPL), as well as changes pending approval.  Participants discussed impacts to the market if web services projects continued to be postponed, that Loadstar in particular was an essential tool for Nodal, and expressed concerns about increased data demands in the Nodal market.  Participants asked for clarification of the capability lines, noted that the Market Information Services (MIS) group has a list of developed interfaces, and requested that Market Participants review the list and identify any missing information.  Participants also asked that ERCOT report on the status of System Investigation Requests (SIRs) associated with Texas Market Link (TML) at the next COPS meeting. 
Mr. Martinez reported that ERCOT utilized a new process in rolling out web services with TIBCO, that the production environment was being stabilized before release to the market, and that Lessons Learned will be leveraged in the next phase.  Mr. Martinez concluded that resource availability, given Nodal, may affect other projects.   

Nodal Day Ahead Invoice TF (see Key Documents)
Michelle Trenary reviewed pros and cons of daily and weekly invoices, and announced that an NPRR was being drafted.  Mr. Starr reported that questions from TAC included staffing and operations considerations, benefits, and financial impacts of the proposal.  Ms. Trenary noted that NPRRs require both Impact Analysis (IA) and Cost Benefit Analysis (CBA), so those questions would be addressed.  

Participants discussed the unknown size of the Nodal Day Ahead Market (DAM), that the administrative burden of daily processing is only beginning to be understood – including the risk of accidental late payment – and that a prepayment option really does not exist.  Vanessa Spells noted that participants will either be invoiced daily, or post collateral daily.  Participants opined that if a Market Participant is a credit risk and cannot post collateral for the DAM, that their participation in the Real Time Market should also be carefully considered. 
Participants also discussed how the scenario would work for weekends, the high likelihood for increased mistakes, the lack of provision for the recovery of short payments in the DAM, and the impact of Sarbanes-Oxley on due dates.  Participants suggested that the task force survey Market Participant constraints on paying invoices and develop a matrix as soon as possible.        
Other Business

Data Retention
Ken Riordon reported that no one had contacted him in the preceding month with thoughts on data retention.  Mr. Riordon noted that there are data retention levels described in the Protocols, and opined that they bear reconsideration.  Participants discussed that a review was needed to ensure synchronization between Zonal and Nodal requirements, and would be best considered by SDAWG, in conjunction with ERCOT and PUCT staff.  
Future COPS Meeting

Mr. Starr reminded everyone that the next COPS meeting is scheduled for April 10, 2007 and will be off-site, due to ERCOT Annual Operator Training.
Adjournment

Mr. Starr adjourned the meeting at 3:00 p.m.
� Key Documents referenced in these minutes can be accessed on the ERCOT website at:
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