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MINUTES OF THE ERCOT

NODAL TRANSITION PLAN TASK FORCE (TPTF) MEETING

ERCOT Austin Office

7620 Metro Center Drive

Austin, TX 78744

March 22 – 23, 2007
Meeting Attendance: 

Voting Attendees:

	Name
	Market Segment
	Representing

	Ashley, Kristy
	Independent Power Marketers
	Exelon Generation

	Bailey, Dan
	Municipal
	GEUS

	Brewster, Chris
	Consumer
	City of Eastland (Alternate Representative for D. Wilson, as needed)

	Emesih, Valentine
	Investor Owned Utilities
	CenterPoint Energy

	Fehrenbach, Nick
	Consumer
	City of Dallas

	Guermouche, Sid
	Municipal 
	Austin Energy

	Hoeinghaus, Ronnie
	Municipal
	City of Garland Power & Light (Alternate Representative for G. Singleton, as needed)

	Johnson, Eddie
	Cooperative
	Brazos Electric Power

	Kroskey, Tony
	Cooperative
	Brazos Electric Power

	Mai, D.S.
	Independent Generator
	NRG (via teleconference)

	McLamb, Daryl
	Independent Power Marketers
	Constellation (via teleconference)

	Munoz, Manny
	Investor Owned Utilities
	CenterPoint Energy 

	Reynolds, Jim
	Independent REP
	Power and Gas Consulting (Alternate Representative for M. Rowley, Stream Energy) 

	Richard, Naomi
	Cooperative 
	LCRA

	Spangler, Bob
	Investor Owned Utilities
	TXU Energy (Alternate Representative for M. Greene, TXU Generation)

	Stanfield, Leonard
	Municipal
	CPS Energy San Antonio

	Trefny, Floyd
	Independent Power Marketers
	Reliant Energy, Inc.

	Wagner, Marguerite
	Independent Power Marketers
	Reliant Energy, Inc.


Assigned Proxies:

· Marcie Zlotnik (StarTex Power), Read Comstock (Strategic Energy), Kim Bucher (Accent Energy), Shannon Bowling (Cirro Group), and Robert Thomas (Green Mountain Energy) to Jim Reynolds

· Melanie Harden (Large Commercial Consumers, Town of Flower Mound) to Nick Fehrenbach

· Stephen Massey (City of Allen) to Chris Brewster

Non-Voting Attendees:

	Name
	Representing

	Blackburn, Don
	TXU

	DeMaio, David
	Black & Veatch

	Hudson, Alan
	The Structure Group

	McEvoy, Kevin
	Exelon

	Mersiowsky, Steve
	Exelon

	Shumate, Walt
	Shumate & Associates

	Stappers, Hugo
	SoftSmiths, Inc.

	Young, Li
	Potomac Economics

	Zhang, Bryan
	Potomac Economics


ERCOT Staff:

	Name

	Adams, John

	Bieltz, John

	Blevins, Bill

	Bridges, Stacy

	Crews, Curtis

	Doggett, Trip

	Grendel, Steve

	Hailu, Ted

	Harmon, Jesse

	Harris, Pat

	Kendall, Frank

	McCormick, Don

	Mereness, Matt

	Poyya, Vijayan

	Privette, Scott

	Shing, Daryl

	Smallwood, Aaron

	Sullivan, Jerry

	Tucker, Carrie

	Webb, John


Call To Order

Carrie Tucker called the TPTF meeting to order at 9:30 a.m. on Thursday, March 22, 2007.

Antitrust Admonition

Ms. Tucker read the Antitrust Admonition as displayed. She asked those who have not yet reviewed the Antitrust Guidelines to do so. Copies of the Antitrust Guidelines were available.

Confirmation of Future Meetings

Ms. Tucker confirmed the following TPTF meetings:

· April 2 – 3, 2007, at Comfort Suites 
 

· April 23 – 25, 2007, at a location to be determined 
· May 7 – 8, 2007, at the ERCOT MetCenter
Review Agenda

Ms. Tucker reviewed the agenda for the day.

Mr. Spangler requested the minutes to indicate that the following Market Participants (MPs) returned their Congestion Revenue Right (CRR) Detail System Design (DSD) documents to ERCOT:

· Marguerite Wagner (Reliant)

· Sid Guermouche (Austin Energy)

· Floyd Trefny (Reliant)

· Bob Spangler (TXU)
Consider Approval of Meeting Minutes (See Key Documents) 

Stacy Bridges reviewed comments for the following sets of TPTF meeting minutes, making modifications as recommended by TPTF:

· February 12, 2007

· February 20, 2007

· February 22 – 23, 2007 

· February 28 – March 1, 2007 

Mr. Spangler moved to approve the February 12, 2007 TPTF Meeting Minutes as modified by TPTF. Chris Brewster seconded the motion. The motion carried by unanimous voice vote.

Mr. Trefny moved to approve the TPTF Meeting Minutes for February 20, 2007; for February 22 – 23, 2007, as modified by TPTF; and for February 28 – March 1, 2007. Jim Reynolds seconded the motion. The motion carried by unanimous voice vote. 

Nodal Program Update (See Key Documents)

Jerry Sullivan presented an update on the status of the Nodal Program.

Mr. Sullivan noted that all three Nodal Program dimensions—Cost, Schedule, and Scope/Quality—are amber. The dimension of Cost is under control and is currently being tracked within 1% of the estimated budget, with significant portions of contingency earmarked for the Energy Management System (EMS) and the Market Management System (MMS). The program will focus on the dimension of Schedule for the next few months, with a gradual shift to the dimension of Scope/Quality as projects begin to deliver their final products. Mr. Sullivan noted that the dimension of Cost will continue to be tracked and carefully weighed against the timeline in the event that additional expenditures become necessary to prevent schedule slippage.

Mr. Sullivan announced that the first version of the Nodal Scorecard has been launched. The Nodal Scorecard is a communication tool that the ERCOT Program Office (PO) has developed to comprehensively track progress for the Nodal Program in three areas: Nodal Delivery (i.e., Metrics and the three dimensions of Cost, Schedule, and Scope/Quality), ERCOT Readiness, and MP Readiness. The Nodal Scorecard is intended to help gauge which aspects of the Nodal Program require the most attention at any given point in time. Mr. Sullivan displayed a screenshot depicting how the “live” version of the Nodal Scorecard will look online. 

Mr. Sullivan confirmed that he has developed a plan for addressing Nodal staffing concerns according to departments and job types. The next step will involve addressing the accounting aspects of the plan. The Nodal Steering Committee will discuss Mr. Sullivan’s plan during its next meeting. 
Mr. Sullivan discussed the timeline for the Nodal Program, noting that the schedules for Early Delivery System (EDS) 3 and EDS 4 have been accelerated to allow MPs to start testing sooner. Mr. Spangler inquired about the efforts that ERCOT is making to communicate its testing and scheduling expectations to MPs. Mr. Doggett noted that Patrick Coon is making significant progress in identifying Accountable Executives (AEs), and Kate Horne is currently developing a brochure, Understanding: Texas Nodal Market Readiness, to help inform MPs about their responsibilities during Registration, Qualification, and each stage of EDS. Mr. Doggett confirmed that the brochure information will be shared with the Technical Advisory Committee (TAC) in the near future. He invited MPs to consider ways of helping ERCOT to distribute the brochure information offline.   

Mr. Spangler expressed interest in knowing the progress that ERCOT has made toward resolving the issues on the Integration and Design Authority (IDA) Punch List. Mr. Sullivan took note of the topic for future discussion.

Market Readiness Advisor (MRA) Metrics Update (See Key Documents)
Don McCormick presented a metrics update.
Mr. McCormick identified two phases for approaching metrics. In the first phase, metrics are identified, defined, and assigned verification criteria. In the second phase, metrics are evaluated and verified. Mr. McCormick noted that many metrics have been identified already, and they are ready for approval. He asked TPTF to convey its preferred approach to approving the metrics. Mr. Doggett noted that while the Nodal Transition Plan indicates that TPTF is charged with certifying readiness, it does not specifically indicate the role that TPTF should play in establishing readiness criteria for metrics. Mr. Doggett recommended that Mr. McCormick suspend meetings for the Metric Subgroup (MSG) until TPTF can discuss its preferred approach for approving metrics. 

For the April 2 – 3, 2007 TPTF Meeting, Mr. Doggett noted that TPTF will plan to discuss metrics at the level of detail in the Metric Verification Approach document, starting with MP Metrics for EDS 1. The Integrated ERCOT Readiness and Transition (IRT) team will make plans for discussing how each metric relates to the EDS test plans and timelines. Once the MP Metrics have been discussed, TPTF address the ERCOT Internal Metrics. 

IRT Project - EDS 1 Approach (See Key Documents)
John Webb discussed recent Beta Testing and reviewed the disposition of comments for the IRT EDS 1 Approach document. 

Mr. Webb summarized the results from recent Beta Testing, identifying the companies that have been tested to date, the number of points that have been tested, and the percentage of system-related testing errors. Mr. Webb noted that the process for determining errors during testing will improve with the introduction of the Inter-Control Center Protocol (ICCP) Quality Codes that are currently being developed by the EMS team. The ICCP Quality Codes will become part of an ICCP Communications Handbook, which will receive its initial review at TPTF in April. This Handbook is intended to cover all of the ICCP data values that are required. 

Mr. Webb reviewed the response to comments for the EDS 1 Approach document, making edits directly in the disposition spreadsheet as recommended by TPTF. Mr. Webb acknowledged that the IRT team will: 
· Notify the ERCOT Performance, Disturbance, Compliance Working Group (PDCWG) of the schedule for Point-to-Point (PTP) testing in order to minimize the potential for inaccurate performance results and for Schedule Control Errors (SCEs)
· Modify the EDS 1 Release 2 Diagram to reflect how Qualified Scheduling Entities (QSEs) may expect to transmit ICCP and Remote Terminal Unit (RTU) data to ERCOT
· Perform PTP verification for all Supervisory Control and Data Acquisition (SCADA) telemetry existing in the ERCOT Zonal Production EMS at the time of EDS Release 2  

· Add a section addressing MP readiness criteria for EDS1 Release 2
· Schedule and confirm a start date for EDS 1 Release 2 with each MP
Mr. Webb noted that a modified EDS 1 Release 2 diagram had been included in the updated EDS 1 Approach v1.4 document, which was previously distributed on Monday, March 19th. Mr. Webb confirmed that all Market comments will be incorporated, along with the revisions recommended by TPTF. 

Mr. Spangler moved to approve the EDS 1 Approach document v1.4 subject to the revisions agreed upon by TPTF during the review on March 22, 2007.  Ronnie Hoeinghaus seconded the motion. The motion carried by roll-call vote, with 100% in favor and five abstentions from the Consumer (4) and Investor Owned Utilities (1) Market Segments. All Market Segments were represented.
IRT Project - EDS 2 Approach (See Key Documents)
Mr. Webb presented an initial review of the EDS 2 Approach document.
Mr. Webb discussed the objectives for EDS 2 Release 3, which will focus on:

· restructuring the Load model for improved Bus Load Forecasting
· verifying performance for telemetry and the State Estimator (SE)
· verifying the integrity of Network Security functions
Mr. Webb highlighted that new performance tools will be made available during EDS 2 Release 3 to help with telemetry and SE performance measurements. The measurement data will then be collected in the Enterprise Data Warehouse (EDW) and sent to the Market Information System (MIS), where MPs will be able to access the measurement data via the MP interface. 
Mr. Webb discussed the objectives for EDS 2 Release 4, which will focus on:

· verifying integration between the Network Model Management System (NMMS) and the EMS
· verifying the Network Operations Model Change Request (NOMCR) process
Mr. Webb pointed out that the EDS 2 Approach is an ERCOT-driven endeavor that will not feature shared testing activities. During EDS 2, ERCOT will only contact MPs when necessary for resolving system discrepancies.
The EDS 2 Approach document will be distributed on Monday, March 26th, with a comments deadline of April 9th. A vote for this document will be noticed on the April 23 – 25, 2007 TPTF agenda. 
Understanding: Texas Nodal Market Readiness (See Key Documents)
Mr. Doggett distributed hard copies of the brochure Understanding: Texas Nodal Market Readiness. The brochure is being developed by Ms. Horne to help MPs recognize and understand their responsibilities for Qualification, Registration, and each EDS. Mr. Doggett discussed a high-level EDS Market Trials Schedule, noting that a similar schedule will be included in the brochure. 
ICCP Quality Codes (See Key Documents)
Bill Blevins and Frank Kendall provided a presentation on Telemetry Standards and ICCP Quality Codes.

Mr. Blevins noted that during the review of the EMS Requirements Specification for SCADA, the TPTF had requested that ICCP Quality Code mapping will be included in the SCADA Requirements and the Telemetry Standards previously approved by TAC. To this end, a set of ICCP Quality Codes is being developed through discussions with the IRT, MMS, EMS, and NMMS project teams. Mr. Blevins confirmed that the EMS SCADA Requirements will be modified to incorporate the new ICCP Quality Codes as they are approved. The ICCP Quality Codes will be defined in an ICCP Communications Handbook that will receive its initial review at TPTF in April. Mr. Blevins agreed to change the title of the Handbook as necessary to distinguish it from the IDA External Interfaces Specification (which specifically addresses Extensible Markup Language (XML)).
Mr. Blevins took the action item to confirm with Daryl Shing that the ICCP information documented in the ICCP Communications Handbook will not be duplicated in other publications. Mr. Blevins also agreed to investigate the ICCP Quality Code issues that are related to manually telemetered data. 

IRT Project - Qualification Approach Update (See Key Documents)  

Matt Mereness provided an update to TPTF on the status of the Qualification Approach.

Mr. Mereness noted that the Draft Attestation of Qualification of Ancillary Services (a.k.a., self-certification) was recently discussed at the Reliability and Operations Subcommittee (ROS),
 where the concept was approved on the condition that the attestation will only reflect unit capabilities and current zonal participation. 
Mr. Mereness noted that the initial review for the MP Qualification Guide has been rescheduled for the April 2 – 3, 2007 TPTF meeting. 
IRT Project - Draft Nodal Protocol Revision Request (NPRR), Clarification of Standard Form MP Agreement (See Key Documents)
Mr. Mereness discussed the Draft NPRR for Clarification of Standard Form MP Agreement (SFA). The Draft NPRR aims at aligning Nodal Protocol Section 16, Registration and Qualification of MPs, with Section 22 Attachment H: Standard Form MP Agreement. If approved, the Draft NPRR will: 

· update Registration provisions in Section 16 to reflect the single Standard Form MP Agreement 
· create separate MP checkboxes to distinguish Transmission Service Providers (TSPs) from Distribution Service Providers (DSPs) 

· add lines on the signature page where MPs will identify themselves by name and by Data Universal Numbering System (DUNS) number 

The Draft NPRR will be discussed again during the April 2 – 3, 2007 TPTF Meeting.

IRT Project - Registration Approach (See Key Documents)
Mr. Mereness reviewed the disposition of comments for the Registration Approach document. 

Mr. Mereness noted some open Registration issues, including:

· effective dates for the new SFA and MP Registration documentation 

· method for electronically entering and updating Resource data through MMS

Mr. Mereness noted that he will discuss the open Registration issues with Sai Moorty and Raj Chudgar in order to prepare an update for the April 2 – 3, 2007 TPTF Meeting.
Meeting Recess and Resumption

Mr. Doggett recessed the meeting at 5:04 p.m. on Thursday, March 22, 2007. The meeting resumed and was called to order at 8:30 a.m. on Friday, March 23, 2007. Mr. Doggett read the Antitrust Admonition as displayed and reviewed the agenda for the day.

MIS Update (See Key Documents)
Pat Harris presented an update for the MIS Project.

Ms. Harris discussed the next steps on the 2007 MIS timeline, noting that Prototype 3 will be available for presentation at TPTF by May 1st. Prototype 3 should include depictions of all the screens that will be developed in Build 1, which is scheduled to begin in May and to continue through mid-July. Following Build 1, the MIS team will conduct internal testing in preparation for the Factory Acceptance Testing (FAT) that is scheduled to run from August 1 to October 1, 2007.   
Ms. Harris noted that some issues are still open regarding where certain data will reside and how that data will be sent to the MIS. The MIS team is currently working with the EDW, the IDA, and the other project teams in order to solve the issues. The MIS content inventory is estimated to be 80% complete. 
Ms. Harris displayed a site map depicting how the many screens of the MIS are organized in relation to the navigation scheme. Mr. Trefny noted that the search tool was not included on the site map. Ms. Harris noted she will account for the search tool in her next presentation to TPTF. Ms. Harris also noted that a linking page is currently being developed to help MPs cross reference the Nodal Protocols and to confirm that all MIS requirements have been incorporated and properly mapped. Once the linking issues have been solved, the page will be included on the site map. Mr. Spangler inquired about the applications that MPs may expect to access through the MIS application portlet. Ms. Harris confirmed that a list of the applications is available, and she will share it during her next presentation.
EDW Project – Requirements Specification for Data Collection and Market Monitoring (See Key Documents)

Scott Privette introduced the EDW Project, noting its relationship to Enterprise Information Services (EIS) and its function in providing data replication, archiving, and reporting for all of the Nodal projects.

Mr. Privette provided an initial review of the EDW Requirements Specification for Data Collection and Market Monitoring for Nodal Protocol Section 17. Mr. Privette noted that the EDW Project will own the Requirements that are generated from Section 17 and will work with the IDA to ensure that all Nodal projects comply with those requirements. The EDW Project will also build transition and operational support plans to help EIS to transition to the Nodal Market. The plans will ready by go-live to help support both Zonal and Nodal systems as they run in parallel for the initial 24-month monitoring period.

The EDW Requirements Specification for Data Collection and Market Monitoring is currently out for review, with a comments due date of March 29, 2007. The disposition of comments will be reviewed during the April 2 – 3, 2007 TPTF Meeting. 

Mr. Privette also previewed the pending EDW Requirements for Performance Monitoring and Compliance, which will be released to TPTF for review in the near future.
EDW Project - Conceptual System Design (CSD) (See Key Documents)

Mr. Privette provided an initial review of the EDW CSD, describing how the CSD works together with the existing EDW system and the planned Nodal implementation. The CSD is based upon existing systems and delivery methods, and the EDW team plans to continuously integrate additions and upgrades of Zonal systems into EDW transition plan. 
Mr. Privette noted that the EDW is capable of archiving all data, and the EDW team is currently determining the appropriate level of granularity to support when archiving data. Mr. Privette confirmed that all archived data will be compared on a daily basis with the data in each source system to ensure that all data stays synchronized within the ERCOT systems. 

The EDW CSD is currently out for review, with a comments due date of March 29, 2007. The disposition of comments will be reviewed during the April 2 – 3, 2007 TPTF Meeting.

Performance Compliance Approach (See Key Documents)
John Adams described the Performance Compliance approach that ERCOT is developing to help all projects meet their reporting obligations as defined in the Nodal Protocols. Mr. Adams noted that a comprehensive spreadsheet is being built to map each Nodal Protocol Requirement to its corresponding Nodal Project. For each Requirement that is mapped, the spreadsheet will assign a Business Owner and identify the compliance reporting methods. After it has been completed, the spreadsheet will be incorporated into the EDW Requirements for Performance Monitoring and Compliance.  

Use Case Review Process (See Key Documents)
Mr. Shing described the Component Use Cases that TPTF will be asked to review during the second half of April. Mr. Shing noted that the Nodal project teams are currently creating Component Use cases to help describe how the components of the Nodal system will interact with one another when responding to the requests identified in the System Use Cases. The IDA team hopes to receive TPTF feedback that will help to improve the existing System of Systems Architecture (SoSA) model.
Mr. Shing noted that the IDA team will launch the review during the second half of April by posting a review package to Working Documents on the Nodal web site. The review package will contain the Component Use Cases from each project, along with a SoSA Map illustrating how the Component Use Cases fit into the SoSA. 
Mr. Shing announced that a final meeting of the Application Programming Interface (API) Subgroup will be held to discuss the final draft of the IDA External Interfaces Specification. The meeting details were distributed to the TPTF exploder following the meeting. 
Training Update (See Key Documents)
Ted Hailu presented a training update. 
Mr. Hailu announced the release of the training program’s first Web-Based Training (WBT) module. The WBT module will allow MPs to take the course Nodal 101: The Basics in a self-paced, online environment. Mr. Hailu displayed screen shots of the WBT dashboard and described some of its features, including a search feature that will allow MPs to reference all course content without having to retake the course.  
Mr. Hailu introduced the training course Transition to Nodal Markets and Startup Testing, noting its objectives to communicate important information during each stage of the Nodal transition. The course covers a variety of transition topics, including staffing plans, testing plans, and overall readiness criteria. Mr. Hailu recommended incorporating the course into an overall communication approach that will use seminars, web-based training, and web-casts to continually inform MPs about transition activities. Mr. Hailu will develop the curriculum document and bring it back to TPTF for further discussion and approval.
Mr. Hailu confirmed that the beta course for Load Serving Entity 201 is still scheduled for release on April 19th.   
Mr. Hailu discussed his recommended changes for to Section 5.3, Market Training Track, of the ERCOT Nodal Transition Plan. The changes aim at aligning the Nodal Transition Plan with the MP Training Readiness document.  
Accountable Executive (AE) Update (See Key Documents)

Mr. Doggett noted that during the March 5 – 7, 2007 TPTF meeting, MPs had asked ERCOT to directly contact Load Serving Entities (LSEs) that are not QSEs in an effort to identify their AEs. Mr. Doggett noted that Dale Goodman has responded to the request by distributing email messages requesting AE designations from those LSEs. 

Commercial Systems (COMS) Draft NPRR - Correction of Voltage Support QSE Total Bill Determinants (See Key Documents)
John Bieltz discussed the Draft NPRR for Correction of Voltage Support QSE Total Bill Determinants. Mr. Bieltz noted that the purpose of the Draft NPRR is to create additional transparency for QSE Settlement Statements by displaying separate totals for two charge types: Lost Opportunity and Voltage Support Service. These charge types are currently combined into a single QSE Total. 
Nick Fehrenbach moved to approve the Draft NPRR, Correction of Voltage Support QSE Total Bill Determinants. Mr. Reynolds seconded the motion. The motion carried by roll-call vote, with 100% in favor and three abstentions from the Municipal (1), Independent Power Marketers (1), and Investor Owned Utility (1) Market Segments. The Independent Generator Market Segment was not represented. 
Projected Assessment of System Adequacy (PASA) Protocol Language (See Key Documents)
Mr. Trefny and Mr. Mereness discussed the Draft NPRR companion to Protocol Revision Request (PRR) 697, Posting Requirement Changes. Mr. Trefny noted that the Draft NPRR aims at synchronizing the Nodal Protocols with the Public Utility Commission (P.U.C.) Substantive Rule 25.505, Resource Adequacy in the Electric Reliability of Texas Power Region. 
Mr. Trefny noted that Item (d) of P.U.C. Substantive Rule 25.505 requires ERCOT to publish two PASAs: 
· a Mid-Term PASA projecting weekly adequacy data for the next three years
· a Short-Term PASA projecting hourly adequacy for the next seven days 
Mr. Mereness presented charts delineating the differences between the current Nodal Protocols and the two PASAs that are required by the P.U.C. Substantive Rule. Mr. Mereness discussed how the differing requirements are synchronized by the Draft NPRR. 
The TPTF consensus was to distribute the Draft NPRR to TPTF for review before making any decisions on the document. Mr. Doggett noted that the Draft NPRR will be noticed for a vote during the April 2 – 3, 2007 TPTF Meeting. 
Draft NPRR for Hub Bus Clarification (See Key Documents)
Curtis Crews discussed modifications made to the Draft NPRR for Hub Bus Clarification since its last discussion at the March 5 – 7, 2007 TPTF meeting. Mr. Crews noted that the definition of Hub Bus had been updated to reflect the distinction between energized and de-energized Electrical Buses. 

Some MPs expressed concern regarding the Hub Buses that are listed more than once in the Hub Definitions for the North, South, West, and Houston 345 Kilovolt (kV) Hubs, noting that multiple entries will affect how settlement prices are calculated, as well as how software code is developed. Mr. Crews agreed to update the Hub Bus listings for the Draft NPRR and to distribute it for review by TPTF and the Wholesale Market Subcommittee (WMS). The TPTF consensus was to defer reviewing NPRR053, Creation of a New Trading Hub at Venus Switching Station, until it can be synchronized with the updated Hub Bus listings.

Service Level Agreement (SLA) Presentation (See Key Documents)
Aaron Smallwood discussed the SLAs that are used by ERCOT’s Information Technology (IT) Services for clarifying service delivery expectations beyond what is defined in Business Requirements and the ERCOT/Nodal Protocols. Mr. Smallwood noted that SLAs are not legally binding documents, but ERCOT uses them to help define service aspects such as availability, maintenance, and technical support. Mr. Smallwood noted that the first SLA has been drafted to support pending EDS activities, and it will be distributed to TPTF for a two-week review cycle prior to its discussion at the April 22 – 25, 2007 TPTF Meeting. 

Review of Agenda  
Mr. Doggett reviewed possible agenda items for the April 2 – 3, 2007 TPTF Meeting, including: 
· Nodal Program Update
· MIS Update

· MRA review of Metrics

· CRR Project

· Discussion of Optimization Run Time 

· Update on the DSD Process

· IDA Project

· Update on Integration Activities and IDA Punch List

· Update on progress for the External Interfaces Specification 
· Presentation on Asset Registration issues 

· ICCP Communications Handbook

· IRT Project

· MP Qualification Guide
· Draft NPRR for SFA
· Registration Approach
· Initial Review of EDS 3

· Draft NPRR for Hub Clarification

· Draft NPRR for Scarcity Pricing

· Draft NPRR for Gross Net MW/Mvar Data Reporting

· Discussion of TPTF-recommended changes for the TPTF Charter and the ERCOT Nodal Transition Plan

· Draft NPRR for PASA Protocol Language
Meeting Adjournment

Mr. Doggett adjourned the meeting at 3:00 p.m. on Friday, March 23, 2007.  

Action Items:

	New Action Items Identified
	Responsible Party

	Discuss the progress that has been made in resolving issues on the IDA Punch List.
	J. Sullivan and IDA Team

	· Confirm with Mr. Shing that the ICCP information documented in the ICCP Communications Handbook will not be duplicated in other publications.
· Investigate ICCP Quality Code issues related to manually telemetered data.
	B. Blevins

	· Notify the PDCWG of the PTP testing schedule (in order to minimize the potential for inaccurate performance results and SCEs).

· Modify the EDS 1 Release 2 Diagram to reflect how QSEs may expect to transmit ICCP and RTU data to ERCOT

· Perform PTP verification for all SCADA telemetry existing in the ERCOT Zonal Production EMS at the time of EDS Release 2  

· Add a section to the EDS 1 Approach document to address MP readiness criteria for EDS1 Release 2

· Schedule and confirm a start date for EDS 1 Release 2 with each MP
	J. Webb and IRT Team


� Meeting Attendance covers all days of the TPTF meeting. However, some participants may not have attended the entire TPTF meeting. Attendees participating via teleconference and Web-Ex are recorded at their request.  


� For meeting information, see the TPTF Meeting page for April 2 – 3, 2007: � HYPERLINK "http://www.ercot.com/calendar/2007/04/20070402-TPTF.html" ��http://www.ercot.com/calendar/2007/04/20070402-TPTF.html�.


� The Agenda, Key Documents, and Roll-Call Votes for the March 22 – 23, 2007 TPTF Meeting may be found at: � HYPERLINK "http://www.ercot.com/calendar/2007/03/20070322-TPTF_.html" ��http://www.ercot.com/calendar/2007/03/20070322-TPTF_.html�.


� See the key documents for the March 15, 2007 ROS meeting at � HYPERLINK "http://www.ercot.com/calendar/2007/03/20070315-ROS.html" ��http://www.ercot.com/calendar/2007/03/20070315-ROS.html�
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