ERCOT / February 20, 2007


MINUTES OF THE ERCOT

NODAL TRANSITION PLAN TASK FORCE (TPTF) MEETING

ERCOT Austin Office

7620 Metro Center Drive

Austin, TX 78744

February 20, 2007

Meeting Attendance: 

Voting Attendees:

	Name
	Market Segment
	Representing

	Bailey, Dan
	Municipal
	GEUS (via teleconference)

	Brewster, Chris
	Consumer
	City of Eastland (Alternate Representative for D. Wilson, as needed)

	Reynolds, Jim
	Independent REP
	Power and Gas Consulting (Alternate Representative for M. Rowley, Stream Energy) (via teleconference)

	Spangler, Bob
	Investor Owned Utilities
	TXU Energy (Alternate Representative for M. Greene, TXU Generation)

	Wagner, Marguerite
	Independent Power Marketers
	Reliant Energy, Inc. (via teleconference)

	Woodard, Stacey
	Municipal
	Austin Energy (via teleconference)


Assigned Proxies:

· Marcie Zlotnik (StarTex Power), Read Comstock (Strategic Energy), Kim Bucher (Accent Energy), Shannon Bowling (Cirro Group), and Robert Thomas (Green Mountain Energy) to Jim Reynolds

· Melanie Harden (Large Commercial Consumers, Town of Flower Mound) to Nick Fehrenbach

· Stephen Massey (City of Allen) to Chris Brewster

Non-Voting Attendees:

	Name
	

	Davies, Morgan
	(via teleconference)

	Heidbreder, Ellent 
	(via teleconference)

	Lightbourn, John
	(via teleconference)

	Miller, Robert
	(via teleconference)

	Nikazm, Tamilla
	Representing Austin Energy

	Perry, Chris
	Representing Rome Corporation 

	Ramirez, Richard
	via teleconference

	Riordon, Ken
	Representing LCRA (via teleconference)

	Rohauer, Tanya
	(via teleconference)

	Saulliere, Mark
	(via teleconference)

	Siddiqi, Shams
	Representing LCRA (via teleconference)

	Volf, Keith
	(via teleconference)


ERCOT Staff:

	Name

	Bauld, Amanda (via teleconference)

	Bridges, Stacy

	Chudgar, Raj

	Doggett, Trip

	Garza, Beth (via teleconference)

	Hailu, Ted (via teleconference)

	Madden, Terry (via teleconference)

	Mereness, Matt (via teleconference)

	Ragsdale, Kenneth (via teleconference)

	Ren, Yongjun (via teleconference)

	Seely, Chad

	Shiroyama, Sylvia

	Spells, Vanessa

	Sundhararajan, Srini

	Tucker, Carrie

	Yager, Cheryl

	Zapanta, Rizaldy


Call To Order

Trip Doggett called the TPTF meeting to order at 2:00 p.m. on February 20, 2007.

Antitrust Admonition

Mr. Doggett asked those who have not yet reviewed the Antitrust Guidelines to do so, noting that copies of the Antitrust Guidelines were available.

Review of Agenda
Mr. Doggett reviewed the agenda and the order of topics for the meeting.

Commercial Systems (COMS) Draft Nodal Protocol Revision Request (NPRR) for Credit Monitoring and Management (CMM) (See Key Documents) 

Cheryl Yager introduced the Draft NPRR for CMM. 
Ms. Yager described how credit evaluation in the Nodal world will hinge upon the Day-Ahead Market (DAM) and the Congestion Revenue Rights (CRR) Auction. In order to facilitate evaluation of credit on a consolidated basis, the activities of Market Participants (MPs) are rolled up to a single legal Entity, or Counter-Party, which will be identified in a single Standard Form Market Participant Agreement (SFA). 
  The roll-up structure for the SFA will allow MPs to minimize their collateral while bidding under a single Available Credit Limit (ACL) in the DAM and CRR Auction. 
Raj Chudgar confirmed that the SFA is the only agreement that MPs will be required to sign, although MPs should expect to complete other paperwork and criteria before becoming qualified for participation in the Nodal Market. Mr. Chudgar noted that Matt Mereness will discuss more qualification details during his discussion of the Qualification Approach at the February 22 – 23, 2007 TPTF Meeting. 
Chad Seely noted that the current SFA has a CRR holder designation included in it. Mr. Seely noted that there was a separate Standard Form CRR Account Holder Agreement incorrectly posted on the ERCOT website and in the Nodal Protocols. The Standard Form CRR Account Holder Agreement is an error, and the document will be removed from the website and the Nodal Protocols in the near future. Ms. Yager added that the COMS team will thoroughly search the Draft NPRR for CMM to assure that all occurrences of the term “CRR Account Holder” are properly referenced to the one Standard Form Market Participant Agreement. 
Ms. Yager explained how the credit limit for each Counter-Party will be divided between the DAM and the CRR Auction. First, each Counter-Party will instruct ERCOT how much of the ACL to allocate to the CRR Auction, and then ERCOT will allocate the remaining ACL to the DAM. Afterward, each Counter-Party will be responsible for determining how to further divide the DAM and CRR allocations among the QSEs and CRR Account Holders rolled up in their systems. Ms. Yager confirmed that Counter-Parties will be given the flexibility to re-allocate credit, but the option must be exercised three days in advance of the DAM or CRR Auction where the credit is to be used. 

Srini Sundhararajan briefly discussed credit validation for DAM and the logic for rejecting any bids or offers that exceed a Counter-Party’s ACL allocated to DAM. Marguerite Wagner expressed a desire to see more of the Extensible Markup Language (XML) details for accepting or rejecting XML-based bids, especially for multiple bids that are submitted in a single XML packet. Mr. Chudgar noted that the processing issues governing bid rejection will be addressed by the Market Management System (MMS) during its detailed design phase. 

Ms. Yager discussed credit exposure monitoring, noting the following:

· DAM and CRR Auctions must work within the available credit limit.
· All calculations for exposure must be done on Business Days.
· All credit limits must be provided to DAM and CRR on Business Days (weekday Business Hours).
Based on the three bullets above, some MPs expressed concern regarding the weekly Friday deadline for credit postings. Ms. Yager confirmed that ERCOT will try to set the deadline as late as possible on Friday in order to accommodate postings prior to the weekend. However, the deadline remains to be determined because it will ultimately depend upon the amount of work needed to process transactions each week. Mr. Chudgar noted that a conclusive deadline might not be determined until after financial activity commences in the live Nodal Market. 

Ms. Yager reminded the group that the topic of CRR forfeiture had arisen during previous discussions for CRRs, and TPTF had asked for further investigation of the topic. As a result, Ms. Yager and Beth Garza drafted some language for CRR forfeiture, which they included in the Draft NPRR for CMM as 16.11.6.1.5, Declaration of Forfeit of CRRs.  Ms. Yager noted that the language in this section had been kept flexible so that ERCOT may choose either to allow forfeiture or to enforce payment for CRRs that enter default. Also, this section addresses bids and offers separately so that ERCOT may choose either to allow bids or offers, or both, in the same CRR Auction. Mr. Seely confirmed that the method for notifying Market Participants of a default situation has not yet been determined, although it will most likely occur in the form of a letter from the ERCOT Legal Department. 

Mr. Doggett reminded the group that the Draft NPRR for CMM is noticed for a vote during the February 22 – 23, 2007 TPTF meeting.

Adjourn  

Mr. Doggett adjourned the meeting at 3:35 p.m. on Tuesday, February 20, 2007.
Action Items:

	New Action Items Identified
	Responsible Party

	Remove the separate Standard Form CRR Account Holder Agreement from the ERCOT website and the Nodal Protocols.
	C. Seely and Market Rules Team

	Search the Draft NPRR for CMM to assure that all occurrences of the term “CRR Account Holder” are properly referenced to the one Standard Form Market Participant Agreement. 
	COMS Team


� Meeting Attendance covers the entire day of the TPTF meeting, although some participants may not have attended the entire TPTF meeting. 


� The Agenda and Key Documents for the February 20, 2007 TPTF Meeting may be found at � HYPERLINK "http://www.ercot.com/calendar/2007/02/20070220-TPTF.html" ��http://www.ercot.com/calendar/2007/02/20070220-TPTF.html�.


� See Nodal Protocols, Section 22 Attachment H: Standard Form Market Participant Agreement at: 


� HYPERLINK "http://nodal.ercot.com/protocols/index.html" ��http://nodal.ercot.com/protocols/index.html�
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