Cost Benefit Analysis (CBA) Creation and Approval Process

CBA Sources





CBA Development





Stakeholder Approval





Any Revision Request that requires a project to implement





This effort occurs between the time of source document posting and the final review by the PRS











PRR





SCR





xGRR





FYI�NPRRs do not require CBAs because they go through the Nodal change approval process





PUCT Rule











PRS





TAC





Board of Directors











Market Subcommittees may approve and contribute to draft CBAs
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PMO works with ERCOT staff to draft ERCOT sections of CBA 





Approved!





CBA revised as needed or CRB suggests additional analysis





CBA Review Board  (CRB) reviews CBA





Market Rules posts CBA to ERCOT.com





PMO uses source doc and works with submitter to create initial CBA draft 











FYI�Impact Analysis is taking place in parallel with CBA development





Project added to PPL 











The timing indicators in pink are the typical number of days before and after the PRS meeting where the final request is approved.�
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