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	ANTITRUST ADMONITION                                                                                  Kyle Patrick
**ERCOT EMERGENCY EXIT (when at ERCOT)
WELCOME/INTRODUCTIONS:                                                                            Kyle Patrick

· Agenda Overview

· Approve January TTPT Notes- APPROVED

DISCUSSION POINTS:

· Round Robin Testing for 3.0 Flight 0407-

· Information from Sherri Chamblee- 

· Round Robin Slides- 

· TX SET Version 3.0 Testing Track

· Each existing CR who is currently certified in an IOU or MOU/EC territory will test with at least one IOU TDSP or MOU/EC TDSP
· By testing with at least one IOU or MOU/EC TDSP, the CR will be certified in all IOU & MOU/EC TDSP territories with whom they were previously certified.

· Email from Sherri Chamblee- Round Robin was performed in 2.1. One of the following stances needs to be made for V3.0.

· No Round Robin Testing

· Utilizing the draft methodology (TDSP recommends the CRs that they would like to perform Round Robin tests with. Each CR would test with only 1 TDSP.

· Utilizing the percentage methodology as used in 2.1.
\
· TTPT Team discussion for Flight 0407 V3.0
· David Hanks- Round Robin Choices- No Round Robin Testing, Utilizing the draft methodology (TDSP recommends the CRs that they would like to perform Round Robin tests with. Each CR would test with only 1 TDSP or Utilizing the percentage methodology as used in 2.1.

· Kyle- In 2.1 the CRs that we tested with matched up with to the 97%. 

· Bud- it’s all Round Robin testing, its just choosing what method of Round Robin we want to use.

· TXU would fall into the 97 percentile of every TDSP so they would test with everyone. It would not be a true Round Robin. This is elective. TXU only tested scripts that effected them not all testing.

· New Reps did Round Robin for 2.1 upgrade test scripts. SCR and STK scripts.

· David- TTPT will need to make the decision and ERCOT will follow that decision.

· In 2.1, the TDSP let ERCOT know who they wanted to test with and ERCOT went through and divided up the load between the CRs. TDSP also tested with their Arep.

· Kyle- you should have a right to be able to choose who you would want to test with. If majority of your business is with one entity, you would want to test with that entity.
· Kyle suggestion- The utilities chose who they would like to test with and then ERCOT cut evenly to balance the load.

· Kristi- If Reliant, TXU and another CR want to test with the same TDSP, then you will let this happen? No, with the load ERCOT would balance the load. 

· Bud- Important thing, it should be divided across evenly so everyone would get 20 relationships to test with. 

· Was it divided evenly in 2.1? Some had 20 and some had 30 to test with. This should be divided evenly. AEP doesn’t want to test with more than 20. 
· If any other TDSPs want to test with more then that would be okay. That is their wish. TXU and CNP would like to test with more..like 30. 

· Kristi- In 2.1 we didn’t get to test with some CR we wanted to test with. Will this happen again in 3.0? David- not sure, he was not at ERCOT during 2.1 testing. 

· Reliant and TXU do not mind testing with all the TDSPs.
· Consensus--Each TDSP and CR will submit their list (whether it is 20 or 25) and prioritize the top 10 and send to ERCOT to review and divide up. TDSPs should give their feedback in notes. For example, if there is a CR that you didn’t get to test with the last time and want to now then include this in the notes. Also, include a ceiling of how many you would like to test with.
· DEADLINE to have this information to ERCOT is Wednesday, March 7, 2007

· Last time ERCOT sent their 97 percent analyses to each TDSP, will this be done this time? David- I will check with Sherri and see if this can be done. If it can be done it will be sent to the primary and testing primary at each TDSP and CR.
· Special Contacts List: 
David- Do we want to incorporate a special contact list for Flight 0407? No, V3.0 upgrade is during a regular flight so the contacts on the contact page and TW can be utilized. Special Contact list was for a special project going on and those contacts were different than those for a regular flight.
· Test Scripts TS03, TS06, TS10 

                          -TS03- After the third estimated counter, day 7 sent to CR, day 9 TDSP send disconnect, day 
11 CR sends reconnect, day 13 TDSP will respond with a 650_02…this is not how it will work in production. Kyle- thoughts from the call with MCT, option 1 vs. option 3. Option 1- TDSP will disconnect and CR would send reconnect. Option 3- CR disconnect, the customer would call the TDSP to reconnect and not the CRs. Reliant- Option 3, expects to call the TDSP for reconnect and not the CR. I don’t want to build a script having the CR with option 3 into an option 1 business process….they could do it but they would have to fake it. Solution- Have an option 1 and option 3 within the same script. The difference would be at the disconnect step. Roger- you could dummy up the data, but that is just testing sending edi. It’s not really testing the business process. Kyle- The customer has a choice, the CR has a choice and the TDSP has the final choice. With the third denial sent, you could have the meter replacement sent instead of the disconnect. It would show that the CR is acting upon the customer and you could have the remote meter sent.
-Kyle Miller- Point of the script is the disconnect, reconnect and testing the code of denial of access.

-Kyle Patrick- From the call, looking at the timeline- 10 day period is in place so that the TDSP would wait and then they would act….the script says next day. In production it would be 10 days. Kyle thinks the script should be real time. 10 days and not 1 day later. 

-Johnny- Are the TDSPs ok with the script with one day or would you like to see it 10 days later? The response is going to be the same whether its 1 day or 10. The script would be accurate if it was changed to 10 days. It’s really up to the TDSPs. CNP and AEP are okay with changing it to 10 days like production. 
-Kyle- Should we just make the script for just option 1 CRs?

-Johnny- Suggestion- 650_01 on day 11, add action item, option 3 CRs reconnect via a phone call. Then in the same script it would cover both option 1 and option 3 CRs.
-Kyle P- why not have a TS03a and TS03b. I worry about having two different logics in the same script and someone one may not read it correctly.

-Agree with the room to push the disconnect to 10 days like production. Day 9 to day 19. Delivery of the 867_03 day 9 to day 20. Bud- thinks it starts when the 867 is created. Kyle M.- then put the day to 21 that way it gives time for the different business processes. Create two different scripts. ERCOT can assign which script to the CR if they are option 1 or option 3. (TS03a-Option 1 CR and TS03b- Option 3 CR)

-TS06- Kyle M- Sherri, Mike and I were talking part about sending an 814_20 add. We usually do this before the scripts are worked to set up the ESI IDs. Mike talked to Sherri because he was concerned that this might make an issue for Sherri. When the 814_20 add is sent we will not know what the ESI ID should be. Not having the ESI ID is not going to be an issue. ERCOT doesn’t need to have it in the checklist. Kyle- we can send the ESI ID that we are going to test on. Sherri said either way will work….you can send the add and she didn’t need to have the ESI ID ahead of time. The 814_20 add will remain and will be sent in this script. ERCOT has a work around in process to use in this script. 

-TS10- This script has been updated. Transaction on day 4 and day 11. The TDSPs window didn’t work correctly with Friday. What we did now may not be a realistic scenario…TDSP will not work during the three day window….day 10 is Friday. CR will not authorize a Friday disconnect and it will roll to Monday. 
-The only change is to TS03- added TS03a and TS03b. During the meeting we made No changes to TS06 and TS10.

-Kristi will send updated track of scripts to Kyle Patrick and Kyle will send out to the team and have Sherri post to the file cabinet on the Retail Testing Website.
· Flight 0407 Test Day 1
-First day of flight is April 13th, 2007

-Simulated day 1- March 5th, 2007

-Dates excel calendar is updated and posted to the file cabinet on the Retail Testing Website.

-Scroll down the date calendar and there are notes to read regarding the holidays.
FLIGHT UPDATE:
· Flight 0107 Update

- David- 99.1% complete as of this morning. 11 outstanding transactions from yesterday. 26 transactions due today. Flight should wrap up by the end of today.

-Bud- Has the delimiter field been changed from 1 to 4 characters? It only allows you to include one character and you should be able to include 4. Then it gives you an error message when you add to other fields. The error message says that the field needs more characters but you can’t put in more. I reported this the last time and sent an email…David Hanks will check on.

TTPT VOTING PROCEDURES:

· From Sherri’s email:

1. I’m not sure if this has ever happened, but what if during the election voting process, a tie occurs?

2. Since floor elections votes are received anonymously, how do we confirm “Any company can vote, provided the company had representation at one TTPT meeting in the previous twelve months.”

3. What is meant by a company being represented? That their service provider attended a meeting on their behalf? That the company attended a TTPT meeting via conference call? That the company had physical representation at a TTPT meeting?

4. If a company emails their nomination and then without knowing, someone else from that company attends a TTPT meeting in person to make a vote from the floor, how is this confirmed? What if those two people from the same company voted for two separate individuals? Who’s one vote is taken/accepted?

5. What if someone is nominated for Chair/Vice Chair that has not attended a TTPT meeting in the past 12 months, personally?

· Discussion from the meeting-

· Sherri has valid points. 

· Kyle P- my preference is to have an universal working group procedures in place for all working groups to use. Need to have it so clean so that it’s not painful. All the working groups should be comfortable with all that we go on…we adopt the same but we do side shows and independent conversations happen and some times each working group does things differently. 

· Someone that is present takes proxy over someone that is not present from the same company.

· Service Provider- Roger- he represents a lot of CRs but only gets one vote since he attends TTPT. Roger could come to the meeting to vote since they have been represented through Roger in the last 12 months.

· Kyle P- Working groups are supposed to work and are not policy builders

· Kyle P and Kyle M will take this up with RMS leadership with the other working groups…they will iron this out and then bring it back to the group. 

OTHER UPDATES:

· Update from PUCT- 
· Kyle P- the PUCT has approved the rule for Drop to Areps….after posting this Friday…Drops to Arep will not be anymore. ERCOT will manually catch if a CR sends an 814_10. 

· Check the scripts to see if we have a CR submit an 814_10. STK13 involves sending an 814_10. This will need to be removed. 

· Kyle P- Performance metrics group met on Monday.

· TX SET Update-

· They are making sure everything is online for MCT. MCT has a concern with parties that do not pass. This is covered in the testing procedures. This has never happened but the party will have to test in the next flight.

· T&C Task Force-

· Closed- Remove from Agenda

DAILY FLIGHT CALL: 

TTPT ACTION ITEMS:

· Review of TTPT Action Items- 

· Outstanding- Create a new script ‘Establish TDSP/Change Provider’ (STK29-CR) and the three action items that came out of this meeting.

· May need some guidance from the TMTP, the flight administrator and TTPT. 

· It is no different that the CR changing a service provider…it will be the same changes for the TDSP. The script for the CR should be the same for the TDSP. Just incorporate usage and invoicing. 

· Kyle P- Reviewing the TMTP for the TDSP changes.  Mike…its pretty light. Kyle- checking under system changes in the TMTP. Says companies and it’s not specific. Section 3.4

· Establish vs. Non-establish—have a separate script for TDSP. Issues is having to do with established..change the wording in the TMTP from market participants to TDSP and REP to TDSP to alleviate any confusion.

· Example: CNP switch to EC Power, they would not have to do a full test because they are an established service provider. If change to a new service provider (non established) then a full test would have to be done. 

· Marla was leading the documentation team meeting. Is she going to continue to do this? We don’t know what her involvement is anymore. Roger will email her and ask her if she plans to still run this meeting. We will need to schedule a documentation meeting to iron through all of this.

NEXT MEETING PREPARATION:

· Identify Agenda Items

· Identify to do items before next meeting

· Next meeting dates- April 10th, 2007

ADJOURN



	Action Items

	· David Hanks- Check on delimiter field on the TW. This field only allows 1 character and it should allow 4. 
· Kyle P and Kyle M- Take voting procedures and Sherri’s questions to the next RMS leadership meeting to get the other working groups input and standardize the voting procedures.

· Kyle P- Remove STK13 script from the track. It involves a CR sending an 814_10. The 814_10 transaction is no longer being used. Send the new track of scripts to everyone and have Sherri post to the file cabinet on the Retail Testing Website.

· Roger- Email Marla to see if she will still be running the Script sub team meeting.

· Documentation Team- Review TMTP- TDSP testing establish vs. non- establish service provider. 



	Hot topics or ‘At Risk’ Items:

	












































