
	ERCOT Retail Client Services & Testing

	Event Description: MMWG 
	Date: February 26, 2007
	Completed by: Paul Janacek

	Attendees: Kathy Scott(CenterPoint), Kyle Patrick (Reliant), Andrea Young(Ambit Energy),  Jennifer Garcia(Direct Energy), Mike McCarty(ERCOT), Bill Reily(TXU ED), Blake Gross(AEP), Molly Davis(CIRRO), Tammy Stewart(ERCOT), David Michelsen(ERCOT), Johnny Robertson(TXU ENERGY), John Hudson, Kevin Bunch 
Phone: Michael Taylor(ERCOT), Debbie McKeever(TXU ED), Karen Malkey(CenterPoint)  

	Summary of Event:

	

	· Introduction Antitrust – Jennifer Garcia
· Review Notes from January MMWG -  No Changes made to notes
· Update Performance Measure Rule –  No new update on Performance Rule
· Discussion of  Metrics File Transfers
1.  AEP, CenterPoint, TXU Electric Delivery and Texas New Mexico Power - all agreed they could support posting performance metrics report to TDSP websites.  They also agreed that no changes to the current process would be made until the approval of the new performance measures rule. 
· Discussion MarkeTrak  Phase 2 Enhancements 
· The issues and comments below were listed on the white board.  After all market participants in the meeting had a chance to add their comments and issues, each issue was briefly discussed and was identified as a report or as an enhancement.  

· Report is defined as the current MarkeTrak system would be capable of delivering the data requested and a report needs to be defined and created.  

· An enhancement would require capability above the level the current system provides.  It should be noted that some issues would be a report to be created after an enhancement is made and these would be categorized an enhancement.  

Comments and Issues 
· 1.  A Report is needed that provides counts for MarkeTrak issues  

a. By SubType


b. By State 
c. By day, week, month, quarter, Year-to-date and year

· 2.  Day to Day Submitted

a. Quantity, Issue Type

· 3.  Query on Status o Each MP Orders

a. Issued to CR more detail level

b. Completed withdrawn by state

c. LSE requirement (needed)

· 4.  Load Profile assignment more detail needed

a. Business decision 1 to 1 versus >1,000,000

b. Annual Validation issue

· 5.  Private vs. Public privileges  (Public created on request)

a. Six Public Reports

· Update Statement

i. user guide changes to current

ii. what each can see (members of group)

iii. Examples Needed

· 6.  New/ Vote on Inadvertent

a. More detail needed

b. Duration of time

c. Status / length of time

· 7.  Issues completed on certain timeframe (average) 

a. Market Total for individual comparison

i. By MP and market

· 8.  Escalations 

a. Those that have been escalated to see timeframe and reason

i. Calendar day/ holiday

b. Needs to look at comments

c. State

d. Definition of escalation changing

e. Comments added

ii. What are current Rules?

iii. ERCOT to bring info to next meeting.

· 9.  Combine trend and Distribution report

a. Number by: Inadvertent, New, Vote, Naming Convention

b. Need ERCOT – Distribution report gui, api, bulk

i. Inadvertent gain more specific

· 10.  Description of all reports

· 11.  ***Day  to Day Cancel with approval ***

a. Work quickly worked

b. Issues in a bundle

c. Get detail

d. Priority Issue Flag needs to be reportable

e. Not misused

i. CR to put in priority

· 12.  Inadvertent Switch 

a. Vote – needs definition information for back date

b. Needs to be consistent across

c. TDSPs
· Received by TDSP

· Complete by TDSP

i. i   Received by TDSP

ii. ii Complete by TDSP 

iii. Process to be defined

· 13.  Day to day Usage Billing Issues 

a. Issues not reported correctly

b. Update guide for sub-type use    A.I. ERCOT

i. Process needs to be defined

ii. Decision and change
· 14.  Administrator / User Reporting

a. Who can se what?

b. Report can not be review by user more need to see report

c. View Table

d. Establish key performance Indicators

· 15.  Random reported when resolved previous day example need

i. Fix

· 16.  Volume Capacity for API time out and failing

a. Pulling issues at once 15 minutes  4 small is 1 large batch

i. EIS potential solution

ii. See 19

· 17.  API outage communication Issue / Client Services and  Comm Ops

a. REQUEST

· 18.  MarketTrak List Serve sent to API only

a. Communication more robust

i. for technical users subscribe

ii. contact type in tool

· 19.  Download 3000 records max 

a. Up to 5000 or 10,000

i. See 16

· 20.   Consolidate goals and Concepts

a. Quick Reference Dashboard by status on homepage
b. Average Completion time for each sub-type

i. See # 7

c. Volumes for prior current month/ previous year

d.  % to current transactions switches and Inadvertent

ii. Manual – report

iii. systematic – enhancement

iv. for RMS 

e. Volumes for benchmark % of total

f.        Report
g. Dev issues  - timelines steps 

v. Previous reported voluntary

h. Top 5 issues

i. Other by ERCOT

j. Trend by root cause

k. ERCOT requested

Using the definitions of Report and Enhancement at the beginning of this section, the issues and comments are identified in the two groups below:  

Reports

1, 2, 3, 6, 9 (10 grouped in with 9), 13, 20a, 20c, 20f, 20g
Enhancements

1 (year), 4, 5, 7, 8, 11, 12, 15, 16 (19 grouped with 16), 18

· Action Items

· ERCOT to give examples of how the escalation process works in MarkeTrak.  
· ERCOT to review lessons learned document from phase I MarkeTrak and provide helpful information to MMWG. 
· List of things in version 1 not delivered

· ERCOT to provide List of Sirs on next release

· Schedule Next Meeting 

· Jennifer Garcia will set date and provide notice.    


	Hot topics or ‘At Risk’ Items:

	


