
	ERCOT Retail Client Services & Testing

	Event Description: TDTWG
	Date: 02/28/2007
	Completed by: T. Richter

	Attendees: Kathy Scott - CNP, Debbie McKeever - TXU, Dave Farley - ERCOT, Clay Katskee - ERCOT, Jennifer Garcia – Direct Energy, Tracy Richter - ERCOT, Annette Morton - AEP, Christian Brennan - ERCOT
Phone:  Jesse Cline – EC Power, Becky Taylor – CNP, Jim Buccigross – Group 8760

	Summary of Event:

	1. Introductions, Review of Agenda, and Antitrust Statement - Jesse Cline - 10:00 AM 
· Introduction of attendees, Jesse reviewed agenda and antitrust statement

2. Comments from Chair on AS2 - Jesse Cline - 10:05 AM
· Jesse said he had very little feedback except from NAESB.  AS2 is not going to happen in the near future for the Retail market as it would be a tremendous cost and wouldn’t benefit the retail market at this time.  AS2 and PKI have been adopted by the wholesale electric market as a standard.  Jesse indicated that this will no longer be a topic for TDTWG, unless something new arises.  If someone has comments, please direct to him.  Jesse will still be attending the NAESB REQ-TEIS/WGQ meetings.  

3. Summary of Retail Processing Workshop AKA  - SLA - Aaron Smallwood - 10:10 AM
· Christian Brennan and Debbie McKeever provided an update from the workshop on 2/27/07.  Christian stated that the Market met yesterday to review the SLA that is in place now and go over any changes that ERCOT proposed and that the Market requested.  Overall, the meeting went well and was very productive.  There were a number of requests and definitions are needed for the new SLA which ERCOT will add.  The SLA document will be updated and sent for review and will be voted on at the May RMS meeting.

· Dave stated that after ERCOT revised the SLA, it should be presented to TDTWG at the next meeting to discuss before going to RMS.

· Christian said that the web services SLA is to be initiated later in the year.  Christian asked for TDTWG comments/suggestions for direction of this document.  TML, MT, API, and Extract posting are the topic.  He asked what kind of metrics the group thought should be reported to the market.

· It was mentioned that the SLA should include a breakdown of what reports/extracts are included.  The protocols around the reports and extracts should be looked at.  

· Debbie said that the MarkeTrak User’s Guide should be reviewed to see if it specifically defines that the helpdesk should be contacted when issues are encountered.  Some MPs are now contacting Mike Taylor directly.  Dave said RCC is responsible for the guides and his group is responsible for the application.  All requests should go to business contacts so that ERCOT can work issues in as a SIR.  Jennifer Garcia stated that the MMWG is handling MarkeTrak.  

· Debbie thought that it would be good for TDTWG to define the success criteria around the API.  Dave said it would be good to have someone from ERCOT give a system overview to TDTWG of how the API works.  

· It was agreed that having the ERCOT Information Enterprise manager present to TDTWG as well.

· Dave asked for thoughts on the availability of MarkeTrak from the Market’s perspective.  Debbie said one thing they are having issues with is the cancel w/ approval not being worked quickly enough.  Now cancel w/ approval is getting to the TDSP but there is no indication on the front end that it’s an urgent cancel.  Need a way to identify urgent issues/requests.  Need an urgent flag which are only used for predefined urgent requests.  She stated that this fix should go in before phase 2 of MarkeTrak.  

4. Finalize NAESB 1.6 Implementation Guide - Clay Katskee - 10:30 AM
· Clay made some minor edits to better organize the document.  Clay said he hasn’t received any additional edits since 2005 from Jesse.  

· History shows last changes February 2006 where continued formatting and cleanup after December working group meeting feedback.

· Clay reviewed the document with the group and some minor revisions were made.  The version and the document revision history were updated. 

· Jesse to send the redlined NAESB guide to the TDTWG list and request review with comments back to him by COB 3/14/07.  It will then have a final review at the next TDTWG meeting before being posted on the web page.  

· Section 3.4 – TDTWG needs to discuss the renewal of PGP keys

· Debbie asked that the helpdesk/console operations manager come present their processes to TDTWG for an overview of their standard operating procedures.  Christian to coordinate this and schedule on a future agenda.  

5. TIBCO processing issue resulting in a brief outage on 2/23 - Debbie McKeever - 11:15 AM
· Debbie asked Christian to explain why this outage occurred at the wind down.  It was thought that this would not reoccur.  Christian said it was a database issue.  For the remainder of February, it was still pointing to an old table space.  Going forward from March it’s on the 2007 table space and we should not see this issue again.  

6. Lunch – All – Noon
7. ERCOT System Instances (Outages and Failures)- review - Christian Brennan/Dave Farley - 1:00 PM
· Christian reviewed the ERCOT Instance Log beginning with January 28, 2007 to present.  He mentioned that at the last meeting, it was requested that it be broken out by outages and degradations so he now has each on separate tabs.   Christian reviewed line by line the outage log and the degradations log.  Further discussion held on some line items.

· Christian reviewed the 2007 Service Availability Log and reported that for the month of February the percentage of availability was 99.02% and the Year to Date percent availability is 97.54%.

· Debbie asked how long the Paperfree phased in approach would take.  Christian said doesn’t know.  Seems like every time we make progress something happens.  Going back to development to try different things to resolve the issue as a whole.  Dave said that ERCOT has been changing architecture to remove the use of SMB by doing hardware consolidation, etc and are doing methodically so we don’t implement too much change at one time.  Christian said the changes being made are having a positive impact.  Debbie asked what is causing all of the duplicates as we used to not have.  Dave explained that when tested, no issues were found however ERCOT is having issues with SMB in production.  

· It is to be noted that progress is being made with the changes that have been made.  ERCOT doesn’t want to adversely affect the market by changes therefore are making changes methodically to help identify the particular component.  Currently are looking at the architecture of the system.  

· Christian reviewed some degradation items that have been updated from yellow to green status.  Christian is still in the process of getting updated information on the remaining yellow status items.  

· Annette asked that on updates Christian include a date or note in some way so that it noticeable that updates/changes have been made.

8. Technical impacts due to the change of dates for Day Light Savings Time – All - 1:45 PM
· Jesse got no response to the document sent out last month to the TDTWG list to raise awareness of the technical impacts due to the change of dates for Day Light Savings Time.  He talked to EC Power guys who have been working on this for some time making the necessary patches.  Dave indicated that ERCOT has done all of the work for this.  TDTWG has done due diligence in notifying market.  Annette has heard comments that performance after the patches is better and in other cases performance isn’t as good.  She encouraged anyone with data base applications and vendors, to see if it makes a difference to performance.  

· Dave said that some patches forced ERCOT to do a database upgrade after which ERCOT saw significant improvement.  Dave pointed out that when upgrading a database, it’s recommended to export and import.  ERCOT took this opportunity to reboot and has seen significant improvement.  It was actually a benefit to perform these patches.  

· It was noted that the new windows 2K patch (old 924840, new 931836) has an updated version as well. 

· Jesse pointed out that if any MPs are not on top of this issue now, could have potential problems.    

9. Discuss a Standard date/time for TDTWG meetings – All - 2:15 PM
· Discussion was held around a standard time of the month for TDTWG meetings to alleviate planning issues every month.  With TDTWG to now report monthly to RMS, possibly the group meet the week prior to RMS.  Debbie suggested the very end of the month or the first of the month to allow time for presentation preparation.  At this time, due to vacations and holidays, the April and May meetings were scheduled and a standard day/time of the month would be discussed at the May meeting.  
· It was decided that at the end of each TDTWG meeting, the group would prepare the presentation to RMS.
· Jesse asked Christian if he could email out the ERCOT Instance Log towards the end of month so that everyone can review prior to the meeting and will be ready to discuss at the meeting.  
· Need to discuss with CCWG to see if the outage log needs to be reviewed by them and COPS as well.
10. Solicit name changes for TDTWG – All - 2:30 PM
· Dave said our primary goal is data transport but other tasks can be assigned which doesn’t require the name of the working group to change and with TDTWG being known all over the country already, to not change the name.
· Debbie pointed out that Shannon, chair of RMS at the time, suggested a new name that is not so linked to what is interpreted as NAESB. 
· It was decided that Jesse and Annette talk to Blake Gross and see what he/RMS believes about keeping the name as is so that we don’t lose the name recognition.  If a name change is still recommended, we will put on the agenda again.  
11. Determine next meeting date – All - 2:45 PM
· It was decided that the next meeting date would be April 10, the day before RMS, with the May meeting to be held on May 2.  Future dates would be looked at in May.  Dave scheduled the meetings with Sheila.
Discussion not on agenda:

Jesse and Annette were asked a question by Johnny Robertson about NAESB and the Customer Billing Contact Information (CBCI) files and the transport method that was decided to be used.   NAESB flat file was the final decision by MCT.  The RMGRR contains the layout in the requirement doc for the 3.0 TX Set changes.  Files will flow from the CR to ERCOT 

The group worked on the template to be used for the TDTWG monthly update to RMS.  Dave to send to Annette and Jesse for final updates.

12. Adjourn - Jesse Cline - 3:00 PM
· Adjourned at  2:15 

	Action Items / Next Steps:

	1. Jesse to send the redlined NAESB guide to TDTWG list and request review with comments back to him by COB 3/14/07.  It will then have a final review at the next TDTWG meeting before being posted on the web page.  Dave will post once finalized.

2. TDTWG needs to discuss the renewal of PGP keys

3. Christian Brennan to coordinate with the ERCOT Helpdesk and Console Ops Manager to present to TDTWG their processes so that the group has an overview of roles and responsibilities to ERCOT and the Market, and standard operating procedures.  

4. Christian/Dave to ask Michael Taylor to present on MarkeTrak API.

5. TDTWG review the revised SLA at the next meeting to discuss before going to RMS.

6. Design a template to be used by TDTWG to provide monthly update to RMS.

7. Coordinate for ERCOT Information Enterprise manager to present to TDTWG.

8. Need to discuss with CCWG to see if the outage log needs to be reviewed by them and COPS as well.
9. Jesse and Annette talk to Blake Gross and see what he/RMS believes about keeping the current name (TDTWG) so that the working group doesn’t lose the name recognition.  If a name change is still recommended, this item will be put back on the agenda.  


	Hot topics or ‘At Risk’ Items:

	












































