
	ERCOT Retail Client Services

	Event Description:  COPS Communication Working Group
	Date:  3/6/2007
	Completed by: T. Richter

	Attendees:  Chuck Moore - Direct Energy (Chair), Kyle Miller – CNP, Kathy Scott - CNP,  Tracy Richter - ERCOT, Dale Goodman – ERCOT, Jack Adams - ERCOT, Judy Brisco – BP (Vice Chair), Blake Gross - AEP, BJ Flowers - TXU, Mike Shirley – TXU Cities 
Phone:  Art Deller - ERCOT, Jesse Cline – EC Power, Lee Star - BTU

	Summary of Event:

	Antitrust Admonition - Chuck Moore
Welcome/Introductions:  
1. Introduction of attendees
2. Agenda overview by Chuck.
3. January CCWG Notes were approved.  

2007 Goals:  
· Approve 3 goals – The following goals were presented to COPS in the February meeting and approved.

1. Continue monitoring the implementation of SCR 748, Website Enhancements for ERCOT Outage Notifications, and COPS Market Guide Section 4, Unplanned Outage Communication Process.
2. Develop performance measures to ensure timely communication notifications.

3. Continue developing the Commercial Operations Market Guide.

· Focus will be on the Nodal aspects of these goals.
Outage Template:
· Jack Adams and Dale Goodman provided an overview of the Retail Communications presentation that was presented at the SLA Workshop on February 27.  The templates contain ERCOT’s recommendations for changes in communicating ERCOT outages.  Each template was reviewed in detail. 

Retail Release template – according to the SLA, the 2nd weekend of every month is available for releases from 12 PM Saturday until 12:00 AM Monday.  The group asked for clarification when stating ‘days’.  It was decided that it was calendar day(s) unless stated as business day(s).  Clarification to be made on the templates.
Retail Planned Maintenance template – ERCOT is recommending changing the initial notification for planned retail maintenance from 10 days to 3 days.  The SLA states that every weekend is available for maintenance.  It should be understood by the Market that ERCOT will potentially use the planned maintenance window available every Sunday from 8:00 AM to 8:00 PM.  ERCOT will send notice 3 days prior if ERCOT knows they are utilizing the maintenance window.  If ERCOT determines the maintenance needs to be taken after close of business on Friday, the process for outage notification during non-business hours will be followed. 
Retail Transaction Business Processing Failures template – this is the recommendation until the implementation of SCR 748.  This same template would be followed for issues related to reports and extracts.
Outage During Business Hours template – the recommendation is to change the outage duration to be greater than 30 minutes before Market notice is sent instead of the current 15 minutes.  This coincides with what is being presented in the SLA.  The 15 minutes does not provide enough time for system reboot, etc.  Another change proposed is for the initial notification to include only minimal content so that Market notification can happen faster with an update notice provided by COB on Day 1.  
· BJ pointed out concern about an initial notice that only contains minimal content being sent at the end of the day.  Depending upon what is meant by ‘minimal content’, if not enough information is provided, MPs don’t know how to handle their call centers after business hours if no update is provided until the next business day.  Jack explained that typically, ERCOT has been sending update notices after business hours when there is information to provide.  The group asked ERCOT to provide a definition for ‘minimal content’.  Jack to provide back to CCWG.  
· It was requested that ERCOT provide clarification regarding the daily conference calls - that they will continue as long as needed.
Outage During Business Hours template – the recommendation is to change the outage duration to be greater than 30 minutes instead of the current 15 minutes.  If an outage takes place during non business hours and it is determined by ERCOT IT, Business, and/or Client Services to be of major significance, a market notice would be sent.  It was requested that ERCOT update the templates to include the names of the distribution lists that notices are sent to.  CCWG to update the guide with the distribution lists.  
· ERCOT will make the suggested changes to the templates and send to Chuck.

· Jack reviewed the proposed market notice tracking codes.  

· The notice tracking codes would be implemented by ERCOT upon the direction from CCWG.   Chuck said that CCWG would make the recommendation to both COPS and RMS.  If approved/agreed upon, a tentative effective date was discussed and decided to be April 1, 2007.  Once approved, ERCOT will send a Market notice to the list serves explaining the tracking codes to be implemented. 

· CCWG would update the COPS Market Guide.  

· Art provided update on SCR 748:  Moving out of the initiation stage and into planning stage by mid March.  On target for Q2 or Q3 2007.  70006_01 is the project number.  

COPS Market Guide:
· The original outline was reviewed and discussed.  Comments/notes were added to the outline noting the affect of Nodal.
· The sections noted as ‘No to slight’ will be looked at first.  CCWG will begin working on section 4 (Market Notification) and Appendix A.  
Next Meeting Preparation: 
· Identify Agenda Items:
· Review the edited Market notice templates provided by ERCOT (Jack Adams)
· Rewrite section 4 and begin writing section 13 incorporating ERCOT’s templates
· Identify to do items before next meeting:  Begin rewriting section 4 and begin section 13.
· Next meeting dates – April 3, 2007 at ERCOT from 10 to 4.  Chuck to book room.  

	Action Items / Next Steps:

	· ERCOT to provide some additional information regarding the Retail Communications presentation. 

· Define ‘minimal content’

· Provide clarification regarding the daily conference calls (will continue as long as needed)

· Add the names of the distribution lists

· Calendar days/business days be clarified throughout all templates.  Day(s) refers to calendar day(s) and if should be business days, will add the word ‘business’
Chuck to make recommendation to COPS and RMS for the Market notice tracking codes.

Judy will contact Calvin / Art for assistance with CCMG.

	Hot topics or ‘At Risk’ Items:

	












































