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Minutes of the ERCOT Commercial Operations Subcommittee (COPS) Meeting

ERCOT Austin

7620 Metro Center Drive – Austin, Texas 78744

February 13, 2007 – 9:30am – 2:30pm

Attendance
Members:
	Boles, Brad
	Cirro Energy
	

	Briscoe, Judy
	BP Energy
	

	Flowers, BJ
	TXU Energy
	

	Jackson, Alice
	Occidental Chemical Corporation
	

	Johnson, Eddie
	Brazos Electric
	

	Moore, Chuck
	Direct Energy
	

	Pappas, Laurie
	OPUC
	

	Riordon, Ken
	LCRA
	

	Scott, Kathy
	CenterPoint Energy
	Alternate Representative for Z. Collard

	Starr, Lee
	BTU
	

	Trenary, Michelle
	Tenaska
	

	Wood, Tim
	First Choice Power
	

	Wright, Mark
	Suez Energy Marketing
	


Guests:

	Basaran, Harika
	Austin Energy
	

	Dichmann, Tony
	First Choice Power
	

	El-Azzi, Zeina
	Good Company Associates
	

	Goff, Eric
	Constellation
	

	Gross, Blake
	AEP
	

	Hudson, Alan
	The Hudson Group
	

	Isser, Steven
	Good Company Associates
	

	Kolodziej, Eddie
	Customized Energy Solutions
	

	Logan, Doug
	PCI
	

	Malkey, Karen
	CenterPoint Energy
	

	McKeever, Debbie
	TXU Electric Delivery
	

	McLaughlin, Diana
	NRG Texas
	

	Moore, Colleen
	Constellation
	Via Teleconference

	Ortuno, James
	Tenaska
	

	Podraza, Ernie
	Reliant Energy
	

	Shepard, Christa
	Sempra Energy
	

	Shirley, Michael
	TXU Cities
	

	Trevino, Melissa
	Occidental Chemical Corporation
	

	Williams, Charlene
	Reliant Energy
	


ERCOT Staff:

	Albracht, Brittney
	
	

	Ashbaugh, Jackie
	
	

	Barnes, Bill
	
	

	Boren, Ann
	
	

	Deller, Art
	
	

	English, Jennifer
	
	

	Harris, Pat
	
	

	Opheim, Calvin
	
	

	Richter, Tracy
	
	

	Seely, Chad
	
	


Lee Starr called the meeting to order at 9:33 a.m.

Antitrust Admonition
Mr. Starr read the ERCOT Antitrust Admonition as displayed and noted the need to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review.  Mr. Starr announced that Antitrust Training would be conducted at the March 2007 COPS meeting.
Agenda Review and Discussion

Mr. Starr reviewed the meeting agenda; there were no changes.
Approval of the Draft January 9, 2007 COPS Meeting Minutes (see Key Documents) 

Mr. Starr asked for any edits to the draft January 2007 COPS minutes.  Chuck Moore moved to approve the minutes as posted.  Kathy Scott seconded the motion.  The motion carried on voice vote.  There were no abstentions.  All Market Segments were represented.

January TAC Meeting Update (see Key Documents)
RMS Update

Blake Gross reported on the presentation of RMS 2006 accomplishments and 2007 goals, TAC’s approval of RMGRR048, Retail Market Guide Revision Process, and the lengthy discussion of retail outages and service degradations.
TAC Update

Mr. Starr reported on the presentation of COPS 2006 accomplishments and 2007 goals, the election of 2007 COPS leadership, the review of January COPS working group reports, and the formation of the Settlement and Data Aggregation Working Group (SDAWG) and TAC’s approval of both the Scope Document and Procedures Document.  
Profiling Working Group Update (PWG) (see Key Documents)
Ernie Podraza reported that he and Brad Boles had been selected to continue as chair and vice-chair, respectively, of PWG.  Mr. Podraza reviewed PWG’s 2007 goals, agreeing to list target dates where applicable, per a request made by Michelle Trenary and Mr. Starr.  
Website Update – Backcast Profiles
Mr. Podraza reported on the implementation plan for new profiles, that spreadsheets had been published, and that IT departments were aware of the transition date for simulation of Option 3 Modified.  Mr. Podraza displayed projected changes to ERCOT.com, noting that the new link “Backcasted (Auxiliary) Load Profiles” should be functional by the end of March 2007.  
Mr. Podraza reported that Project Number 60090, Upgrade to Load Profiling SW, is underway to replace ND Auto, which is incompatible with Oracle 9i, with Metrix IDR software.  Mr. Podraza added that ERCOT plans System Investigation Requests (SIRs) to address other system changes related to profile transitions, and that ERCOT.com and Texas Market Link (TML) changes are planned for completion in late March 2007.  Jackie Ashbaugh noted that the new URLs would be available in the attending market notices.  
LPGRR017, Implementation of BUSOGFLT Profile Type 
Mr. Podraza reviewed the background and timeline for LPGRR017, noting that the concept was approved by COPS and TAC.  Participants discussed the validation of the credentials, the timeframe for ERCOT to announce an invalid request, and the potential danger of overloading ERCOT resources with last-minute submissions.  Mr. Podraza and Mr. Boles noted that Change Request language was specific, that requests would go to ERCOT Load Profiling staff via the specific e-mail address, and that ERCOT would have five days to respond.
Mr. Moore moved that COPS recommend LPGRR017 for TAC and ERCOT Board of Directors approval.  BJ Flowers seconded the motion.  The motion carried on voice vote.  There was one abstention (Investor Owned Utility segment.)  All Market Segments were represented.   
LPGRR019, Revision of Holidays Tab in Profile Model Spreadsheets 

Ms. Trenary moved that COPS grant Urgent Status for LPGRR019.  Mr. Boles seconded the motion.  Mr. Goff asked what benefit urgency provided.  Participants answered that urgency was a matter of “housekeeping” and would allow for consistency in documentation and prevent future delays in deployment.  The motion carried on voice vote.  There were no abstentions.  All Market Segments were represented.    
Ms. Flowers moved that COPS recommend LPGRR019 for TAC approval.  Tim Wood seconded the motion.  The motion carried on voice vote.  There were no abstentions.  All Market Segments were represented.  
PRR710, Validation Tests Update

Mr. Moore moved that COPS recommend PRR710 for PRS and TAC approval.  Ms. Trenary seconded the motion.  The motion carried on voice vote.  There were no abstentions.  All Market Segments were represented.  
Presentation on Demand Response

By request, Zeina El-Azzi repeated her presentation given to PWG in January 2007 with the purpose of seeking input from COPS.  Ms. El-Azzi opined that temporary reduction of peak energy usage for a defined duration is a keen interest to many members of ERCOT, highlighted that residential customer demand response is one avenue of peak load reduction, and noted that available technologies currently include in-home displays and two-way communication controls.
Ms. El-Azzi reported that the Center for the Commercialization of Electric Technologies is evaluating a pilot to propose for Summer 2007 in which advanced meters will be studied in demand response, and that her presence at PWG and COPS is the beginning of an effort by the Demand Response Coalition (Coalition), technology vendors and Retail Electric Providers (REPs) to determine whether a mechanism for settlement of a demand response program can be implemented by 2008.  
Ms. El-Azzi detailed the benefits of demand response, and what would be required for demand response to work in ERCOT, noting that fixed settlement profiles are a major barrier to realizing demand response value in a market.  Steven Isser added there were a number of market and technical questions to answer, and that the Coalition seeks to know what technology products REPS want to offer, what settlement issues would be involved, and might be done now to prepare for the use of demand response in the future in ERCOT.

Participants answered that products would not be discussed, since ERCOT is a competitive market, but that it would be important to have Protocols in place that would allow Market Participants to pursue ideas and test products.  ERCOT staff added that there was nothing in the Protocols to preclude a Direct Load Control (DLC) pilot.  
Participants noted that (Inactive) PRR484, Changes for Implementation of Direct Load Control, came out of Demand Side Working Group (DSWG).  Ms. El-Azzi stated that PRR484 would create a DLC profile that any Market Participant could use for settlement.  Participants discussed the need for meta-analysis of existing data, waiting on the Public Utility Commission final order on the Advanced Metering rule, the point at which demand response programs might provide economic benefit from a reduction of total energy consumption, instead of just reducing peak by shifting it to other intervals, and costs to the market for this type of project.  Mr. Isser stated that demand response is not optional in the long-run, that the purpose of meters was to promote demand response, and that it was a policy decision at the federal level.  Ms. El-Azzi clarified that the pilot, if approved, would go forward outside of settlement systems, and that the day’s presentation was forward-looking for the market to develop demand response projects and programs, and mechanisms for value to be distributed through settlements.  
Distribution Loss Factors for 12/07 – 12/19

Calvin Opheim announced that Distribution Loss Factors (DLF) had been reposted as of January 30, 2007.  Participants asked if the problem had created Unaccounted for Energy (UFE) resulting in costs going into Balancing Energy Neutrality Adjustment (BENA).  Mr. Opheim affirmed that there were some financial implications that would be cleared in final settlement.  

COPS Communications Working Group (CCWG) (see Key Documents)
Mr. Moore reported on the January 2007 CCWG phone conference, noting that he was selected as chair, and Ms. Briscoe had agreed to serve as temporary vice-chair until a replacement could be found.  Mr. Moore reviewed the CCWG’s 2006 accomplishments and highlighted two goals for 2007: the continued monitoring of implementation of SCR748, Website Enhancements for ERCOT Outage Notifications, and COPS Market Guide Section 4, Unplanned Outage Communication Process; and continued development of the Commercial Operations Market Guide.  Mr. Moore also announced that CCWG would pursue its own list serve.
ERCOT Project Update

Adam Martinez reviewed the updated Project Priority List (PPL) for Market Operations (MO), and the revised capability line.  Mr. Martinez noted that as Nodal ramps up, there will be changes to the number of projects that can be conducted and completed.  Participants questioned whether new projects would move above the capability line as other projects were cancelled, why some lower ranked projects were started before projects with higher ranks, and who determines which projects will be started.  Mr. Martinez responded that the capability line is a moving target, and that while priority and rank is taken into consideration, the availability of development teams sometimes determines a project start date.  Mr. Martinez noted that changes to the PPL for Retail Operations (RO), specifically cost savings realized in Texas SET projects that free $2.1 million, would not necessarily mean that RO would keep the funding for other RO projects.  Mr. Starr asked Mr. Martinez to reconsider the graphic presentation, as the various capability lines are confusing.  
Settlements and Data Aggregation Working Group (SDAWG) Update (see Key Documents)

Mr. Goff reviewed 2007 goals for SDAWG and announced that he had been selected to chair SDAWG, with Tim Wood for vice-chair.  Mr. Goff summarized the last meeting of SDAWG and presented for discussion a draft PRR and NPRR that would change the settlement calendar slightly to abolish the concept of “late dispute,” which has been a source of confusion in the settlement process.  Bill Barnes commented that the suggestion would seem to improve the process, and requested time for ERCOT staff to review the proposal.  Participants discussed that the proposals would grant Market Participants more time to file disputes, as well as giving ERCOT more time to gather necessary information and consider disputes.  Mr. Goff added that the drafts would be worked on at the next SDAWG, with the help of ERCOT staff, and would be brought back to the next COPS meeting.  
CRR/QSE Nodal Settlement Statements (see Key Documents)
Mr. Barnes gave an update on how QSEs and Congestion Revenue Rights (CRR) account holders will be registered and settled in a Nodal market.  Art Deller interjected that there have been discussions as to whether QSEs and CRR account holders are separate Market Participants or not.  Mr. Barnes reported that the current plan is to have the two entities separate in the settlement system, with different charge types calculated by entity.  Participants noted that ERCOT would now be exchanging funds with two entities.
Asked how other Independent System Operators (ISOs) handle CRR/QSE Nodal settlement statements, Mr. Barnes offered to interface with other ISOs, and bring analysis back to COPS.  Mr. Barnes notes that efforts were being made to keep the process as simple as possible, and to avoid a complicated logic path in system implementation.
Participants asked how entities would be handled in the credit process, to which ERCOT staff responded that all entities belonging to the same counterparty would be counted as one entity when credit is considered.  It was noted that the topic was a matter of ongoing discussion in the Credit Working Group, and that the credit analysis software currently being written might need updated requirements.
Participants asked for an update on extracts, noting recent delays.  Jackie Ashbaugh answered that there are no repeat delay issues.  Ms. Ashbaugh noted that there must be no lag between the source environment and the operations environment, and approvals must come through, for the timely generation of extracts.  Participants asked if extracts beyond Lodestar were being monitored for missing data, and expressed concern for schedule consistency, noting large impacts in their own shops due to manual work-arounds.
Participants also discussed the need for more advanced notice of implementation issues, and a way to communicate conversion problems, noting the strain on both Market Participant and ERCOT resources for coordination, testing, retesting, and implementation if adequate issue notice is not given.
MIS Status Update (see Key Documents)
Pat Harris briefed COPS on the status of the Market Information System (MIS) project and previewed the visual design strategy, noting that MIS is only access to the data of the applications systems, and not the application systems themselves.  Participants emphasized that any access lost after the close of Texas Market Link (TML) would be an enormous impact.  Ms. Harris announced that TML would continue in conjunction with MIS as long as it takes to migrate all services to Market Participants’ satisfaction.  Ms. Harris highlighted that MIS will have a similar look to ERCOT.com, a customizable homepage, and will require a digital certificate.  Ms. Harris also noted that some Protocol revisions are expected as a result of the conversion, that there is an MIS group that meets weekly, and invited Market Participants to attend.
Discussion of 2007 Goals

Mr. Starr reported that he would like to combine the subcommittee and working group goals into one document, in order to track the goals as a group and in relation to each other.  

Other Business

COPS Endorsement of 2007 Working Groups Leadership

Ms. Flowers moved to waive notice of vote to endorse working group leadership.  Ms. Trenary seconded the motion.  The motion carried on voice vote.  There were no abstentions.  All Market Segments were represented.  

Ms. Briscoe moved to endorse the 2007 COPS Working Group Leadership as posted.  Ken Riordon seconded the motion.  The motion carried on voice vote.  There were no abstentions.  All Market Segments were represented.
ERCOT Staff Comments to NPRR037, Conforming Section 13 to Nodal Format and Changing Frequency of Transmission Loss Base Case Calculations

Mr. Opheim reported that when NPRR037 was reviewed by TPTF, an ambiguity in the use of DLF was noticed.  It was recommended that COPS be made aware of comments that need to be added to NPRR037 for clarification.  The question also arose of a need for a PRR to make the same clarifications in the zonal market.  The item was assigned to SDAWG, tasked with reviewing NPRRs that will affect settlements.  Participants noted that the changes were being made at the request of TPTF for the sake of consistency, were purely administrative, and would not delay coding.   

Mr. Starr reported that, based on consensus in COPS, he would present to TAC for possible recommendation to the Public Utility Commission (PUC) Mr. Riordon’s proposal for handling small resettlements due to rule violations.  Mr. Riordon requested that Mr. Starr emphasize that the proposal was developed in conjunction and with the support of ERCOT and PUC staff. 
Mr. Starr reminded everyone that the next COPS meeting is scheduled for March 13, 2007 at ERCOT Austin.  
Adjournment

Mr. Starr adjourned the meeting at 2:50 p.m.
� Key Documents referenced in these minutes can be accessed on the ERCOT website at:


� HYPERLINK "http://www.ercot.com/calendar/2007/02/20070213-COPS.html" ��http://www.ercot.com/calendar/2007/02/20070213-COPS.html� 
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