RMS Working Group Leadership
Meeting Agenda
March 14, 2007
	1.


	Lunch, Introductions and Social Time
	12:30

	2.
	Meeting Management

· Communications, Notifications, Reporting

· Meeting Manager Roles/Responsibilities

	1:15



	3.
	2007 Goals Review

· TAC

· RMS

· RMS WG’s

This is open discussion as we may look at what COPS Communications, Profiling and Data Extracts WG’s have proposed.  We also want to consider opportunities and obstacles to stated goals and what actions can ensure success.

	1:30

	4.
	Working Group Scope and Procedures Review

As an action item prior to meeting, please review your working group scope and procedures and assess if they reflect current roles and activities.

	2:15

	5.
	Project Prioritization List Discussion

	2:30

	6.
	Process for Elevating Issues for Discussion

	2:45

	7.
	Other
	


