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Minutes of the ERCOT Retail Market Subcommittee (RMS) Meeting

ERCOT Austin

7620 Metro Center Drive – Austin, Texas 78744

February 14, 2007 – 9:30am – 3:30 p.m.
Attendance
Members:
	Ballew, Gene
	Halliburton Energy Services
	

	Bevill, Rob
	Green Mountain Energy Company
	

	Bruce, Mark
	FPL Energy, LLC
	

	Clark, Trey
	Stream Energy
	

	Garcia, Jennifer
	Direct Energy
	

	Gross, Blake
	AEP Corporation
	

	Jackson, Tom
	Austin Energy
	

	Lopez, Joe
	HEB Grocery Co., LP
	

	Minnix, Kyle
	Brazos Electric Cooperative
	

	Patrick, Kyle
	Reliant Energy
	

	Register, Kean
	Bryan Texas Utilities
	

	Rodriguez, Robert
	Constellation New Energy
	Alternative Representative for C. Greer

	Saenz, John
	CPS Energy
	

	Scott, Kathy
	CenterPoint Energy
	

	Seaton, Mindy
	SUEZ Energy Marketing
	

	Stewart, Roger
	Office of Public Utility Counsel
	

	Trietsch, Brad
	First Choice Power, LP
	

	Weathersbee, Tommy
	TXU Electric Delivery, LLC
	

	Wilson, Frank
	Nueces Electric Cooperative, Inc.
	Via Teleconference


The following proxy was assigned:

· Shannon Bowling to Rob Bevill

Guests:

	Adair, Nikki
	LCRA
	

	Brown, Krishawnda
	Constellation New Energy
	

	Burke, Allan
	TNMP
	

	Callender, Wayne
	CPS Energy
	

	Claiborn-Pinto, Shawnee
	PUC
	

	Damen, Lauren
	PUC
	

	Donovan, Troy
	CenterPoint Energy
	

	Everett, Daryl
	Alliance Data
	

	Flowers, BJ
	TXU Energy
	

	Hancock, Tom
	BTU
	

	Kolodziej, Eddie
	Customized Energy Solutions
	

	Laughlin, Doug
	CenterPoint Energy
	

	Matlock, Michael
	Gexa Energy
	

	McFelea, Jim
	Ambit Energy
	

	McKeever, Debbie
	TXU Energy Delivery
	

	Moore, Chuck
	Direct Energy
	

	Reily, Bill
	TXU Electric Delivery
	

	Robertson, Johnny
	TXU Energy
	

	Shirley, Mike
	TXU Cities
	

	Starr, Lee
	BTU
	

	Werley, David
	LCRA
	

	Young, Andrea
	Ambit Energy
	


ERCOT Staff:

	Adams, Jack
	
	

	Albracht, Brittney
	
	

	Ashbaugh, Jackie
	
	

	Brennan, Christian
	
	

	Chamblee, Sherri
	
	

	Day, Betty
	
	

	Egger, Scott
	
	

	Goodman, Dale
	
	

	Harris, Pat
	
	

	Lavas, Jamie
	
	

	Mansour, Elizabeth
	
	

	Martinez, Adam
	
	

	McCarty, Mike
	
	

	Michelsen, David
	
	

	Mingo, Sonja
	
	

	Munson, Susan
	
	

	Opheim, Calvin
	
	

	Seely, Chad
	
	

	Smallwood, Aaron
	
	


Blake Gross called the meeting to order at 9:30 a.m.

Antitrust Admonition
Mr. Gross read the displayed ERCOT Antitrust Admonition and noted the need to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review.  Mr. Gross announced that Antitrust training would be conducted at the March 2007 RMS meeting.
Agenda Review and Discussion

Mr. Gross reviewed the meeting agenda; there were no changes.
Approval of the Draft December 6, 2006 RMS Meeting Minutes (see Key Documents) 

Mr. Gross asked for any edits to the draft December 2006 RMS minutes.  Kathy Scott recommended a typographical correction.  Gene Ballew moved to approve the minutes as amended.  Kyle Patrick seconded the motion.  The motion carried on voice vote.  There were no abstentions.  All Market Segments were represented.
Market Committee and Subcommittee Updates (see Key Documents)
TAC
Mr. Gross reported the presentation of 2006 RMS Accomplishments and 2007 RMS Goals to TAC, and the TAC approval of RMGRR048, Retail Market Guide Revision Process.  Mr. Gross also informed TAC of the MarkeTrak Phase I implementation and the Lessons Learned workshops.   

COPS

Lee Starr reported the creation of the Settlement and Data Aggregation Working Group (SDAWG), as well as the scope and purpose documents.  Mr. Starr also reported approval of COPS working group leadership, and the approvals of LPGRR017, Implementation of BUSOGFLT Profile Type;  and LPGRR019, Revision of Holidays Tab in Profile Model Spreadsheets. COPS also voted to recommend to PRS the approval of PRR710, Validation Tests Update.
RMS Voting Items (see Key Documents)
Working Group Leadership

Mr. Gross presented recommendations for RMS working group leadership: Terry Bates and Mike McCabe for COMET chair and vice chair; Jennifer Garcia and Bill Reily for MMWG chair and vice chair; Jesse Cline and Annette Morton for TDTWG chair and vice chair; Kathy Scott and Rob Bevill for Texas SET chair and vice chair; Kyle Patrick and Kyle Miller for TTPT chair and vice chair.  Ms. Scott moved to endorse 2007 RMS working group leadership as presented.  Mr. Ballew seconded the motion.  The motion carried on voice vote.  There were no abstentions.  All Market Segments were represented.  
Mr. Gross and attendees expressed appreciation to Debbie McKeever for four years of dedication to and leadership of TDTWG.   
RMGRR050, Mass Transition Process for Events Initiated Prior to a Weekend or ERCOT Holiday and Additional Clarifications
Kathy Scott presented for consideration RMGRR050, which proposes revisions to RMGRR042, Mass Transition Process Necessary for PUCT Rule 31416.  Ms. Scott reviewed the weekday and weekend/holiday process as proposed by RMGRR050, and the associated redlined documents.

Mr. Gross noted that RMGRR050 was approved as an Urgent item.  Mr. Bevill moved to approve RMGRR050.  Ms. Garcia seconded the motion.  Participants discussed concerns that the accelerated process would forward some customers to the Provider of Last Resort (POLR); the differences between RMGRR042 and RMGRR050 in handling Electric Service Identifier (ESI ID) information; the automation of the synchronization list; whether the changes better address market credit risk issues; and the confidence of the TX SET working group that customers will not be slammed to the POLR while in transition.  The motion carried on voice vote with one opposing vote from the Consumer segment.  There were no abstentions.  All Market Segments were represented.       

PRR707, Prioritization and Timing of Transactions Based Upon PRR672 Collaborative Analysis and Retry Process for 814_20s/Impact Analysis and CBA

Susan Munson reviewed the changes addressed by PRR707.  Participants noted that the changes were clarifying and strengthened the overall picture of how ESI IDs are managed.  Mr. Bevill moved to approve PRR707.  Mr. Patrick seconded the motion.  Mr. Gross noted that PRR707 is a maintenance issue, relative to the creation of EDI IDs, not to drops, to correctly identify transactions.  Roger Stewart registered his ongoing opposition to drops being ranked as high as they are.  Shawnee Claiborn-Pinto noted that with drops to AREP going away, and disconnects determined by tariff, switches are higher priority.  The motion carried on voice vote.  There were no abstentions.  All Market Segments were represented.  

Elizabeth Mansour presented the Impact Analysis (IA) and Cost Benefit Analysis (CBA) for PRR707.  There were no questions regarding either document.  Ms. Garcia moved to approve both documents.  Joe Lopez seconded the motion.  The motion carried on voice vote.  There was one abstention (Independent Generator segment.)  All Market Segments were represented. 

RO Projects Financial Overview
Project Expenditures

Adam Martinez presented recent changes to the Project Prioritization List (PPL) for Retail Operations (RO).  Mr. Martinez noted approximately $610,000 in unplanned 2007 carry-over, exclusive of TX SET V3.0.  Mr. Martinez highlighted $2.1 million in cost savings realized for the execution stage of TX SET V3.0 due to project consolidation, reduced external labor and reduced hardware needs.  Mr. Martinez reported that the surplus funding above $100,000 is distributable among the other Continuous Analysis & Requirements Teams (CARTs) at the discretion of the Strategic Review Team (SRT) and the Executive Committee (EC), and in this instance, has been applied to the Corporate Operations (CO) CART for PR60099_01, TCC2 Finish-out and Annex Construction.  The reallocation will be presented to TAC for approval.  Asked if there is a process for recalling some of the funding to the RO CART, Mr. Martinez responded that should other CARTs have surpluses, that funding might become available, and that a number of Market Operations (MO) projects were being scrubbed for surplus funding.
Mr. Martinez noted that as the Nodal effort increases, there will likely be changes to the number of projects that can be conducted and completed.  Participants questioned whether new projects would move above the capability line as other projects were cancelled, why some lower ranked projects were started before projects with higher ranks, and who determines which projects will be started.  Mr. Martinez responded that the capability line is a moving target, and that while priority and rank is taken into consideration, the availability of development teams sometimes determines a project start date.

Participants thanked ERCOT staff for working to realize cost savings in projects, and noted that effort would be needed to improve initial cost estimates.  Participants expressed concern that the reallocation process seemingly contradicts the original ranking process, that funds were being reallocated for a building project instead of moving ranked RO projects above the capability line, and that reallocations would be easier to understand if projects were ranked enterprise-wide, which would also enhance transparency.  Mr. Gross opined that the reallocations were startling information, and expressed hope that other funding would be found.    

PPL Recommendations
Mr. Martinez reported on three recommended changes to the RO Project Priority List (PPL), all of which were clean-up actions and would not result in changes to the capability line.  Mr. Martinez noted that no surplus was identified for the project budgets, so there would be no loss of funding, and that he was looking for market input on the three projects presented.  Participants expressed concern that the process seems arbitrary, that any funding released would seem to be at risk, given the SRT and EC reallocation process, and that there may exist other implications to the recommended actions.

Betty Day assured participants that their concerns are understood, and that what is not apparent from the presentation format is that while dollars are budgeted in the calendar year, projects are not.  Ms. Day emphasized that as decisions come through the stakeholder process, via PRRs for example, new priorities arise, and this dynamic process is in answer to the dynamic market.  

Mr. Martinez noted that there was no urgency associated with the voting item, and that another month of information might answer many of the participants concerns.  Mr. Gross asked that members of the SRT and EC be available to answer questions at the March 2007 RMS.  No vote was taken on the PPL recommendations.      
Working Group and Task Force Updates (see Key Documents)

TX SET Working Group

Ms. Scott reported the identification of an issue, in conjunction with the Market Coordination Team, concerning the Contact Name in a segment of the 814_03, Switch/Move-In CR Notification Request, noting the requirement was not updated in TX SET V3.0 documentation, and the February 5, 2007 approval of Emergency Change Control 2007-704 for emergency inclusion in TX SET V3.0  
Market Coordination Team (MCT) for TX SET V3.0

Ms. Munson presented the timeline for PR40038_01 (Mass Customer Transition), TX SET 3.0 recent activity, and next steps.  Ms. Munson also reviewed February Status Reporting from Competitive Retailers (CRs), noting that Market Participants responded to the following questions:  “have you identified risks to testing” and “will those risks prevent implementation?”  Ms. Munson reported that, after careful analysis, there would be no TX SET V3.0 “Road Show” at this time, but the recommendation would be considered for future TX SET version upgrades.  
Texas Test Plan Team (TTPT)

Mr. Patrick had no update from TTPT.
Market Metrics Working Group (MMWG)

Ms. Garcia reported on the January 2007 MMWG agenda items, including and update from PUC staff on the Performance Measures Rulemaking, its anticipated completion in Summer 2007, and implementation in early 2008; the new delivery method for the Quarterly Performance Measures report; and MarkeTrak reporting requirements.  Ms. Garcia emphasized the need for market participation in MMWG.
Texas Data Transport Working Group (TDTWG)

Ms. McKeever reported that there were five primary activities underway in TDTWG, including providing input to Phase 2 of the Retail Market Transaction Processing Service Availability, also known as the Service Level Agreement (SLA).  Asked for clarification on the number of days allowed for notification, Ms. McKeever noted that the item was among several related issues to be discussed at the SLA Workshop scheduled for February 27, 2007.

Aaron Smallwood presented ERCOT’s January Service Availability metrics, reviewed the Retail Outage summary, and announced that workshop issues would include the service availability target, degradation metrics, and release and maintenance windows.  Participants expressed appreciation for the format of the report, and asked that ERCOT consider posting information consolidated from the TDTWG meeting spreadsheet, if it would not pose a security issue.  Christian Brennan addressed January issues with the PaperFree transactions, noting that the issues should resolve after the second phase of the architecture changes are implemented.
ERCOT Updates (see Key Documents)
Flight Testing 0107

Sherri Chamblee gave the update for Flight Testing 0107, including the timeline of the flight, and the manifest with 3798 tasks.  Ms. Chamblee noted that the flight started on time, in spite of Austin’s 2007 ice storm occurring the first three days of testing.
February 10th Release

Mr. Martinez reported that all aspects of the February 10th retail release were successful, except for MarkeTrak (MT) System Investigation Requests (SIRs), which were pulled from the release.  Mr. Martinez noted that ERCOT’s Release Management Team is performing analysis to determine when MT SIRs can be implemented.  Participants asked for additional notification when Web Service Definition Language (WSDL) was to be changed, and Catherine Meiners announced that the WSDL process was being reviewed to include proper notification.  Ms. Meiners also announced the early implementation of a TIBCO SIR, to enable another pipeline for processing transactions.
Retail Business Processes Project

Mr. Martinez gave the PR50121_07 Retail Business Processes (RBP) Project Update, including background, a detailing of project phases, recent activities, and next steps.  Mr. Martinez reported that data conversion continues, that work is being done to resolve all stabilization issues, and the Lessons Learned process will engage prior to closing out in March 2007.  Mr. Martinez announced 74 post-production issues had been logged for investigation, and highlighted four priority issues.  
SCR745, Retail Market Outage Evaluation and Resolution Project Update
Mr. Martinez reported that the migration process from the old to new North American Energy Standards Board (NAESB) URL was in process.  All but one Market Participant has tested successfully and has scheduled cut-over, but January target for cut-over completion had been delayed due to the ice-storm and resource shortage.  The migration was re-targeted for completion in mid-February.  Participants noted that reporting metrics will not be accurate until stabilization. 
FasTrak Close-out Activities

Dave Michelsen reported that the legacy issue resolution tool was down to 1100 open issues, and would be held open for an additional two weeks.  February 27, 2007 is the new deadline for the close of the FasTrak application, but that data would still be available through data request channels.  Mr. Michelson noted that the majority of the issues were resolved, but have not been removed by the submitter.  Participants asked that issues be removed from the list if they were considered resolved by the submitter.  Mr. Gross and RMS directed ERCOT to scrub the open issues list of resolved issues.
MarkeTrak Report Review

Mr. Michelsen reported on the status of MarketTrak issues, including day-to-day issue types and the distribution report.  Participants noted the high population of Non Interval Data Recorder (NIDR) issues.  Dale Goodman thanked the Retail Customer Choice team for providing back-up in Karen Farley’s absence.  
MIS Status Update (see Key Documents)
Pat Harris briefed RMS on the status of the Market Information System (MIS) project and previewed the visual design strategy, noting that MIS is only access to the data of the applications systems, and not the application systems themselves.  Participants emphasized that any access lost after the close of Texas Market Link (TML) would be an enormous impact.  Ms. Harris announced that TML would continue in conjunction with MIS as long as it takes to migrate all services to Market Participants’ satisfaction.

Mr. Martinez noted that SCR748, Website Enhancements for ERCOT Outage Notifications, is scheduled for 2007, and the MIS team is working to ensure coverage for both TML and MIS.  Ms. Harris identified Ms. Day as the contact for coordination of further retail enhancements identified by Market Participants.   
Ms. Harris highlighted that MIS will have a similar look to ERCOT.com, a customizable homepage, and will require a digital certificate.  Ms. Harris also noted that some Protocol revisions are expected as a result of the conversion, that there is an MIS group that meets weekly, and invited Market Participants to attend.  Mr. Gross encouraged participation in the weekly conference call on Thursday mornings.
MarkeTrak Project Lessons Learned Session Report (see Key Documents)

Mr. Martinez reported on the MarkeTrak Project Lessons Learned sessions, noting that detailed documentation was available and included links within the materials to meeting notes from the focus groups.  Mr. Martinez reviewed the three-step process: Conduct Focus Group Sessions; Analyze Feedback/Identify Improvement Actions; and Review Summary Report with RMS/Agree to Next Steps.  Mr. Martinez noted aspects of the project that went well, according to participants, and highlighted seven areas for improvement: Communications; Project Management; Business and Technical Requirements; Vendor/Product Selection; Documentation; Training; and Testing.
Participants thanked ERCOT for two days of productive dialogue, and added that improved reporting capabilities and the steering committee concept were also successful aspects of the project.  Participants recommended that training, specific to the release, be included within a project scope, as well as captured within the budget, as well as involving the Market Participant administrator in training efforts.
Emerging Issues/Critical Upcoming Events/PUC Update
Mr. Gross reminded attendees of the Service Level Agreement Workshop scheduled for February 27, 2007, and the PUC Workshop on Advanced Metering scheduled for February 23, 2007, and announced that RMS would have a Leadership session the afternoon of the March 2007 RMS meeting.

Ms. Garcia and Mr. Patrick commented that they would like to reopen the inadvertent switch process, review the guides, and share best practices. 
Adjournment

Mr. Gross adjourned the meeting at 3:15 p.m.
� Key Documents referenced in these minutes can be accessed on the ERCOT website at:


� HYPERLINK "http://www.ercot.com/calendar/2007/02/20070214-RMS.html" ��http://www.ercot.com/calendar/2007/02/20070214-RMS.html� 
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