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	Proposed Retail Market Guide Language Revision


7.11
Mass Transition 

During the course of business in the Texas retail electric market, circumstances may necessitate the transition of Electric Service Identifiers (ESI IDs), referred to herein as a “Mass Transition”, from one Competitive Retailer (CR) to  a POLR or designated CR, or from one Transmission and/or Distribution Service Provider (TDSP) to another TDSP, in quantity, or within a timeframe, identified by Applicable Legal Authority (ALA).  This Section outlines a transition process that can be used when such circumstances exist.  In certain circumstances the TDSP will be a Municipally-Owned Utility or Electric Cooperative (MOU/EC).  Unless specifically stated as MOU/EC TDSP, the acronym TDSP will apply to a Transmission and/or Distribution Service Provider, a Municipally-Owned Utility or an Electric Cooperative.  ERCOT will be responsible for administering and managing Mass Transition events.  

The goal of the Mass Transition process shall be to transfer responsibility for affected ESI IDs while abiding by all ALA.

For the purpose of a Mass Transition and the associated timeline, the following definitions shall apply: 

(1)
Notification Day: 


Market Mass Transition notification by ERCOT (Email of Conference Call), also known as the Pre-launch stage in this process.

	[RMGRR042:  Add the following items on July 1, 2007.]

(2) Calendar Day 0: 

Date that ERCOT sends 814_03 requesting Scheduled Meter Read Date (SMRD) = current date + Two (2) calendar days. 

(3) Mass Transition Date:

Date requested in the 814_03 transaction from ERCOT.



7.11.1
Mass Transition Process of Competitive Retailers ESI IDs to POLR or Designated CR

The processes described in this Section presume that a decision to transfer the ESI IDs has already been made.  The launch decision provides assurance to the participants that transition actions and resources are required and will be a collaborative effort between PUCT Staff, ERCOT and MPs involved in the transition. 
The parameters for the Mass Transition process will include:

(1)
Identification of the losing CR;

(2)
Designation of the gaining  POLR or designated CR(s);

(3)
A list of the affected ESI IDs; and

(4)
The Effective Date (or dates) of the transition  
	[RMGRR042:  Replace paragraph (4) above with the following on July 1, 2007.]

(4)
The date ERCOT provides in an 814_03 Texas SET transaction indicating the switch Requested  Date(s)  for  each ESI ID.  The date the switch is to effectuate for a specific ESI ID is herein referred to as the “Requested Date”.


7.11.2
Mass Transition Initiation 
7.11.2.1
Mass Transition Initiation on a Business Day not Prior to a Weekend or ERCOT Holiday 
Upon confirmation that a Mass Transition event will occur, ERCOT shall notify the MPs who have responsibilities in completing the Mass Transition via email by close of that Business Day (see Appendix F2, Mass Transition Timelines).  Notification shall include:

(1)
Confirmation of a Mass Transition event;

(2)
MPs (by DUNS Number) who have responsibilities in completing the Mass Transition by processing Texas SET transactions; and
 

(3)
Logistical details for a Mass Transition project coordination meeting scheduled for the next Business Day. 

ERCOT will provide a  market notification to all affected MPs to alert the market that there is a Mass Transition event in progress.  This notification will be sent to the primary and secondary authorized representatives for each MP as designated on their ERCOT registration form, in addition to the Retail Market Subcommittee (RMS) email listserv notification. 

When exceptions exist that are not addressed in this document, ERCOT, the TDSP and the appropriate CRs, will resolve the exceptions to ensure that the correct population of ESI IDs are transferred. 
7.11.2.2
Mass Transition Initiation on a Business Day Prior to a Weekend or ERCOT 
Holiday 
Upon the occasion that a Mass Transition event may be confirmed by the end of the Business Day prior to a weekend or ERCOT holiday, ERCOT shall notify the MPs who may have responsibilities in completing the Mass Transition via email by 3 pm CPT on that Business Day (see Appendix F2, Mass Transition Timelines).  Notification shall include:
(1)
Notification that there is potential for a Mass Transition event;

(2)
MPs (by DUNS Number) who may have responsibilities in completing the Mass Transition by processing Texas SET transactions; and
(3)
Logistical details for a Mass Transition project coordination meeting scheduled for 6 pm CPT that same Business Day. 

ERCOT will provide a market notification to all affected MPs to alert the market that there is a potential Mass Transition event.  This notification will be sent to the primary and secondary authorized representatives for each MP as designated on their ERCOT registration form. 
7.11.3
Handling Pending Texas SET Transactions During a Mass Transition

The following processes shall be utilized for handling pending Texas SET transactions as identified by ERCOT.

(1)
For pending transactions that will result in the losing CR having responsibilities for an ESI ID:

(a)
Switch transactions to the losing CR are cancelled by ERCOT with an 814_08 transaction and therefore communicated transactionally to the losing CR, the REP of Record prior to the pending transaction and TDSP.  The losing CR retains the responsibility for communicating to the Customer that their requested switch will not be completed and that they should choose a different retail provider should they continue to wish to change providers.

i.
Those switches that cannot be cancelled will be identified by the TDSP and then communicated to ERCOT through the 814_09 transaction.  ERCOT and TDSP will investigate on an exception basis and if cancellation is not possible, the ESI ID is placed on transition list for transition to the gaining CR.

(b)
Move-in transactions to the losing CR are cancelled by ERCOT through an 814_08 transaction and therefore transactionally communicated to the losing CR, the gaining CR and the TDSP.  After the original move-in transaction has been cancelled, it is resubmitted by the gaining CR with a move-in date consistent with that from the cancelled transaction.  The gaining CR will be responsible for communicating with the Customer regarding the change in CR and inform the Customer of options to switch providers either prior to or after the transition.  In the event that the transition event is one in which the losing CR is not cooperating, the gaining CR will have to obtain Customer information necessary to submit the move-in transaction from the TDSP.  This information will include the move-in date, the service address, the contact name and the contact number.

i.
Those move-ins that cannot be cancelled will be identified by the TDSP and then communicated to ERCOT through 814_09.  ERCOT and the TDSP will investigate on an exception basis and if cancellation not possible, that ESI ID placed on transition list.

(2)
For pending transactions that will result in an ESI ID being moved away from the losing CR, processing depends on when the transaction completes relative to the Effective Date of the transition as well as the type of transaction pending.  For transactions away from the losing CR:

(a)
If the change in ESI ID ownership from the losing CR to a New CR is scheduled to complete before the Effective Date of the transition, the transaction is allowed to complete as scheduled.

(b)
If the pending transaction will not result in a change in ESI ID ownership away from the losing CR until after the Effective Date of the transition, the transaction type should be considered in determining the appropriate next steps.

i.
Pending switch from the losing CR to either a New CR, AREP, or the POLR.  Pending transactions will effectuate according to Protocol Section 15.

ii.
For a Pending Move-Out, there are two (2) alternatives that could be used.  A decision will be made by ERCOT, the TDSP and the gaining CR based on the volume of ESI IDs, their Premise type and relative dates of the transactions.  

(A)
Let the move-out transaction Complete as submitted when the scheduled date of the move-out is within two (2) Business Days after Effective Date ; or

(B)
If the pending move-out date is greater than two (2) Business Days of the Effective Date of the transition, the move-out transaction from the losing CR is cancelled by ERCOT; the ESI ID is added to the list of ESI IDs transitioning to the gaining CR, ERCOT notifies the gaining CR of pending move-out date, and the gaining CR resubmits a move-out for the original date.

iii.
For a pending  move-ins submitted by a New CR, two (2) alternatives will be used.  A decision will be made by ERCOT, the TDSP, the New CR and the gaining CR based on the volume of ESI IDs, the Premise type and the relative dates. 

(A)
Allow the scheduled move-in and forced move-out to complete,  when the scheduled date of the Move-In is within two (2) Business Days after Effective Date.  The ESI ID will not be included in the list of ESI IDs transitioning to the gaining CR.

(B)
If the pending move-in date is greater than two (2) Business Days of the Effective Date of the transition, the ESI ID is added to the list of ESI IDs transitioning to the gaining CR and pending move-in will effectuate according to Protocol Section 15.

	 [RMGRR042:  Replace Section 7.11.3 with the following on July 1, 2007.]
7.11.3
Handling Pending Texas SET Transactions During a Mass Transition

The following processes shall be utilized for handling pending Texas SET transactions as identified by ERCOT.

(1)
For pending transactions that will result in the losing CR having responsibilities for an ESI ID: 
(a)
Pending transaction has a scheduled date that is prior to or equal to Calendar Day 0 (the day that ERCOT sends the 814_03 requesting SMRD) = current date + two (2) calendar days: 

(i)
Switch:     Allowed to complete and ERCOT sends 814_03 Mass Transition transaction requesting SMRD = current date + two (2) calendar days. 

(ii)
Move-In:   Allowed to complete and ERCOT sends 814_03 Mass Transition transaction requesting SMRD = current date + two (2) calendar days.

(iii)
Move-Out to CSA:  Allowed to complete and ERCOT sends 814_03 Mass Transition transaction requesting SMRD = current date + two   (2) calendar days.

(b)
Pending transaction has a schedule date that is greater than Calendar Day 0 or is not yet scheduled (In Review or Permit Pending):

(i)
Switch:      Cancelled and ERCOT will not send an 814_03.

(ii)
Move-In:   Cancelled by ERCOT and  POLR and/or designated CR is responsible for submitting a move-in for the same requested date as the initial Move-In Request. ERCOT will send the 814_03 Mass Transition transaction only if the Premise is energized with the losing CR in this case ERCOT will cancel the pending move-in and the POLR or designated CR is still responsible for submitting a new Move-In Request.  

(iii)
Move-Out to CSA: Cancelled and ERCOT will not send an 814_03. Submitting CR must resubmit move-out once ERCOT deletes CSA relationship with losing CR.  If the submitting CR is both the losing and the CSA CR, ERCOT will delete CSA relationship and cancel the move-out prior to sending 814_03 Mass Transition transaction to POLR or designated CR.   POLR or designated CR will submit move-out based on an indicator in the 814_14 transaction.  
(2)
For pending Texas SET transactions that will result in an ESI ID being moved away from the losing CR:

(a)
Pending transaction has a scheduled date that is no greater than two (2) Business Days after the Mass Transition Date: 

(i)
Switch:      Allowed to complete per Protocol Section 15, Customer Registration and ERCOT will not send 814_03 Mass Transition transaction.

(ii)
Move-In:   Allowed to complete and ERCOT will not send 814_03 Mass Transition transaction.

(iii)
Move-Out: Allowed to complete and ERCOT will not send 814_03 Mass Transition transaction.

(b)
Pending Transaction has a schedule date is greater than two (2) Business Days after the Mass Transition Date or is not yet scheduled (In Review or Permit Pending):

(i)
Switch:      Allowed to complete per Protocol Section 15 and ERCOT will send 814_03 Mass Transition transaction requesting SMRD = current date + two (2) calendar days.

(ii)
Move In:   Allowed to complete and ERCOT will send 814_03 Mass Transition transaction requesting SMRD = current date + two (2) calendar days.

(iii)
Move Out:  ERCOT will cancel the move-out and ERCOT will send the 814_03 Mass Transition transaction requesting SMRD = current date + two (2) calendar days to the POLR or designated CR. ERCOT notifies the POLR or designated CR of the pending move-out date and the POLR or designated CR will submit move-out based on an indicator in the 814_14 transaction.  The requested date received from the gaining POLR or designated CR can not be a backdated requested date, unless the TDSP agrees. 

(3)
Any cancel pending transaction(s) that affect the ESI IDs involved in the Mass Transition are immediately cancelled (non-response driven) and the ESI ID is evaluated by ERCOT to determine appropriate action to take to transfer the ESI ID(s).


7.11.4
Competitive Retailer Mass Transition Meter Reading

TDSPs are responsible for obtaining actual or estimated meter reads that can be used in denoting the transition point for changing responsibility for serving an ESI ID from the losing CR to the POLR or designated CR.  The meter reads and the dates on which they were taken will be sent to ERCOT from the TDSP in the appropriate Texas SET transaction.

7.11.5
Mass Transition Roles/Responsibilities

7.11.5.1
Mass Transition Roles/Responsibilities (Pre-launch)

The following Section outlines the various roles and responsibilities of parties involved in a Mass Transition event pre-launch.  

7.11.5.1.1
PUCT
(1)
Designate lead individual from PUCT staff to work with ERCOT project lead and market team for project coordination purposes; and

(2)
Monitor progress of involved parties in completing the transition in accordance with target schedules.

7.11.5.1.2
ERCOT

(1)
Identify the defaulting CR.;

(2)
Identify/notify the appropriate POLR(s) or designated CR;
(3)
Identify all of the affected CRs (Current, CSA, and pending ‘new’ CR);
(4)
Determine the Mass Transition launch timeline;

(5)
Designate the ERCOT Mass Transition project lead;

(6)
Schedule and conduct initial and on-going Mass Transition coordination meetings;

(7)
Complete and disseminate the market notification of the Mass Transition to parties not involved in the transition;

(8)
Delete or disable Continuous Service Agreements (CSAs) to prevent the losing CR from becoming the REP responsible for an ESI ID (“REP of Record” (ROR)) on an on-going basis after the Mass Transition has begun;

(9) 
Identify pending Texas SET transactions associated with those affected ESI IDs; and

(10)
Assign ESI IDs to the POLR(s) as directed by ALA and the POLR rule.
	[RMGRR042:  Replace the above Section 7.11.5.1.2 with the following on July 1, 2007.]
7.11.5.1.2
ERCOT

(1)
Identify the defaulting CR;

(2)
Identify/notify the appropriate POLR(s) or designated CR;
 




(3)
Identify all of the affected CRs (Current, CSA, and pending ‘new’ CR);
(4)
Determine the Mass Transition launch timeline;

(5)
Determine the Mass Transition completion date to be no more than five (5) Retail Business Days after ERCOT generates and the TDSPs receive the 814_03 transactions for all affected ESI IDs;

(6)
Designate the ERCOT Mass Transition project lead;

(7)
Schedule and conduct initial and on-going Mass Transition coordination meetings;

(8)
Complete and disseminate the market notification of the Mass Transition to parties not involved in the transition;

(9)
Delete or disable Continuous Service Agreements (CSAs) to prevent the losing CR from becoming the REP responsible for an ESI ID (“REP of Record (ROR)”) on an on-going basis after the Mass Transition has begun;

(10) 
Identify pending Texas SET transactions associated with those affected ESI IDs; 

(11) 
ERCOT will send a list of ESI IDs targeted to the POLRs or designated CRs where they are expected to become ROR and to the affected TDSP(s) (See Appendix F3); and

(12)
Assign ESI IDs to the POLR(s) as directed by ALA and the POLR rule. 


7.11.5.1.3
TDSP 
(1)
Review and identify any exceptions from the list of ESI IDs provided by ERCOT;

(2)
Confirm accuracy of current list of technical, business and regulatory contacts for Mass Transition event purposes; and

(3)
Participate in initial and on-going Mass Transition project coordination meetings through completion of the transition event.

7.11.5.1.4
POLR or Designated CR

(1)
Confirm accuracy of current list of technical, business and regulatory contacts for Mass Transition event purposes; and

(2)
Participate in initial and on-going Mass Transition project coordination meetings through completion of the transition event.

7.11.5.2
Mass Transition Roles/Responsibilities During the Mass Transition
The following Section outlines the various roles and responsibilities of parties involved during a transition event.

7.11.5.2.1
PUCT

Monitor the progress of involved parties in completing the Mass Transition in accordance with project completion schedules.
7.11.5.2.2
ERCOT

(1)
Schedule and conduct initial and periodic Mass Transition project coordination meetings, as needed, and send periodic updates to involved parties regarding the status of the Mass Transition;

(2)
Work with MPs to resolve exceptions in the list of affected ESI IDs;

(3)
Maintain the official list of affected ESI IDs;

(4)
Work with involved parties to determine specific transactions and processes to be used to resolve exceptions with pending transactions;

(5)
Monitor the progress of the Mass Transition project and recommend conclusion of project based on successful completion of transition activities; and
(6)
Process final and initial meter reads from the TDSP and forward to the appropriate CR.

	[RMGRR042:  Replace the Section 7.11.5.2.2 with the following on July 1, 2007.]

7.11.5.2.2
ERCOT

(1)
Create and submit the 814_03 Mass Transition transaction for the affected ESI IDs requesting SMRD = current date + two (2) calendar days;

(2)
Once ERCOT has received the 814_04  response transaction from TDSPs on the affected ESI IDs, forward the 814_14 to the POLRs or designated CRs;
(3)
Schedule and conduct initial and periodic Mass Transition project coordination meetings, as needed, and send periodic updates to involved parties regarding the status of the Mass Transition;

(4)
Work with MPs to resolve exceptions in the list of affected ESI IDs;

(5)
Maintain the official list of affected ESI IDs;

(6)
Work with involved parties to determine specific transactions and processes to be used to resolve exceptions with pending transactions;

(7)
Monitor the progress of the Mass Transition project and recommend conclusion of project based on successful completion of transition activities; and
(8)
Process final and initial meter reads from the TDSP and forward to the appropriate CR.


7.11.5.2.3
TDSP

(1)
Participate in initial and periodic Mass Transition project coordination meetings through completion of the transition event;

(2)
Provide the schedule meter read dates using the 814_04 to ERCOT for each affected ESI ID;

(3)
Provide final and initial meter reads to ERCOT using the appropriate Texas SET transaction; and
(4)
Work with involved parties to determine the process to be used for exception ESI IDs.

7.11.5.2.4
POLR or Designated CR

(1)
Work with involved parties to determine the process to be used for exception ESI IDs; and
(2)
Participate in initial and periodic Mass Transition project coordination meetings through completion of the transition event.

7.11.5.3
Mass Transition Roles and Responsibilities (After the Scheduled Completion 
Date)

The following Sections outline the various roles and responsibilities of parties involved in a Mass Transition event.

7.11.5.3.1
PUCT

Monitor progress of involved parties in completing the Mass Transition in accordance with project completion schedules.

7.11.5.3.2
ERCOT

(1)
Monitor the progress of the Mass Transition; 
(2)
Ensure all affected ESI IDs have been transitioned according to the official list of affected ESI IDs; and
(3) 
Provide notification to involved parties of the conclusion of the Mass Transition based on successful completion of transition activities.
7.11.5.3.3
TDSPs

Work with ERCOT to ensure all affected ESI IDs have been transitioned according to the official list of affected ESI IDs. 
7.11.5.3.4
POLRs and/or Designated CR

(1)
Work with ERCOT to ensure all affected ESI IDs have been transitioned according to the official list of affected ESI IDs.

	[RMGRR042:  Insert the following item on July 1, 2007.]
(2)
Complete any outstanding activities associated with follow-up due to handling of pending transactions as referenced in Section 7.11.3, Handling Pending Texas SET Transactions during a Mass Transition.


	[RMGRR042:  Insert Section 7.11.6 on July 1, 2007.]
7.11.6

Customer Billing Contact Information File

7.11.6.1
Flight Testing Submission of Customer Billing Contact Information

All Competitive Retailers (CRs) participating in flight testing as new Market Participants (MPs) shall submit via NAESB a Customer billing contact information file containing mock data in order to verify their ability to send a Customer billing contact information file.  ERCOT will send a response to the submitting CR via NAESB.  ERCOT will provide the necessary NAESB information for sending and receiving test files.  See Appendix F6, File Layout for Customer Billing Contact Information, for information on file formats for transmittal of Customer billing contact information and ERCOT responses. 

7.11.6.2
Semi-annual Submission of Customer Billing Contact Information

All CRs shall submit, semi-annually, timely and complete Customer billing contact information files.  Files shall be created and submitted to ERCOT between the 1st and the 15th of April and October.  ERCOT will provide the necessary NAESB information for sending and receiving these files.  Files shall be submitted in the same file format and using NAESB in a Mass Transition event using the following naming convention (DUNS+Reportname+datetime+counter.csv).  ERCOT will validate that all mandatory data elements are present and meet formatting requirements.  ERCOT will send a response to the submitting CR via NAESB.  ERCOT will inform the submitting CR of any data fields that did not meet formatting requirements or of any required data fields that were not provided.  See Appendix F6, File Layout for Customer Billing Contact Information, for information on the formats for transmittal of Customer billing contact information and ERCOT responses. 
7.11.6.2.1 
Retention of Semi-Annual Customer Billing Contact Information

ERCOT will retain the data from the last semi-annual submission, to be used in lieu of data from the exiting CR, in instances where the exiting CR does not provide such data.  ERCOT will safeguard the Customer billing contact information in accordance with Protocol Section 1.3, Confidentiality. 

7.11.6.3
Submission of Customer Billing Contact Information During Mass Transition Event
Upon the initiation of a Mass Transition event, ERCOT will request that the exiting CR provide Customer billing contact information for all ESI IDs which the exiting CR serves.  CRs shall submit timely and complete files, as required by ERCOT in a Mass Transition event.  All information must be sent in a pipe delimited csv file format via NAESB and must contain all required Customer billing contact information.  

ERCOT will validate that all mandatory data elements are present and meet formatting requirements.  ERCOT will also validate that information is provided for all ESI IDs involved in the Mass Transition and will contact the exiting CR with any discrepancies.  All ERCOT response files will be transmitted back to the exiting CR via NAESB.   See Appendix F6, File Layout for Customer Billing Contact Information, and ERCOT responses. 

7.11.6.3.1  Sending Customer Billing Contact Information to Gaining CR During a Mass Transition Event

Upon receipt of the Customer billing contact information from the exiting CR during a Mass Transition event, ERCOT shall provide each gaining CR with available Customer billing contact information for the ESI IDs each gaining CR will be receiving through the Mass Transition event.  ERCOT will transmit files in csv file format via NAESB. 

7.11.6.3.2  Sending Semi-Annual Customer Billing Contact Information to Gaining CR When No File is Received from the Exiting CR

Should the exiting CR fail to send current Customer billing contact information, ERCOT will distribute information received in the last semi-annual report submission no later than three (3) Retail Business Days after the Mass Transition notification.  In instances where information is not provided through either a current or stored file, the gaining CR shall request that the TDSP provide any relevant information in its possession. 

7.11.6.4
Reporting by ERCOT to the PUCT

ERCOT will provide a confidential report to the PUCT by the 1st of May and November of each year; the following information will be included on the report:

(1)
Name and DUNs Number of CRs who submitted semi-annual Customer billing contact information files:

(a)
Date of file submission;

(b)
Number of rows provided by CR;

(c)
Count of ESI IDs ERCOT has associated with CR;

(d)
Total number of mandatory fields expected from CR;

(e)
Number of mandatory fields provided by CR; and 

(f)
Number of mandatory fields not provided by CR. 

(2)
Name and DUNs Number of CRs that did not submit reports: Count of ESI IDs ERCOT has associated with CR. 




7.11.7
 Mass Transition Process of  Transmission and/or Distribution Service Provider ESI ID 

For information on PUCT communication requirements when transitions occur between TDSPs, please refer to P.U.C. Subst. R. §25.74, Reports on Sale of Property and Mergers.

7.11.8
Transmission and/or Distribution Service Provider ESI ID Transition Roles and Responsibilities

The following are the various roles and responsibilities of parties involved in a transition event.  These may need to be revised based on the specific circumstances associated with any particular event.

(1)
PUCT

(a)
Establish or approve transition event decision parameters including designation of the losing TDSP, gaining TDSP, general population of transitioning ESI IDs and target effective date(s).

(b)
Authorize ERCOT to initiate transition process in the market.

(c)
Designate lead individual from PUCT staff to work with ERCOT project lead and  MP team for project coordination purposes.

(d)
Review and approve, as needed, market communications with Customers associated with transition of ESI IDs. 

(e)
Approve as necessary, exceptions to the application of the recommended market process for completing the transition.

(f)
Monitor progress of involved parties in completing the transition in accordance with targeted schedules.

(2)
ERCOT

(a)
Upon PUCT approval, initiate TDSP to TDSP ESI ID transition process.

(b)
Identify parties involved in the transition event, including losing TDSP, gaining TDSP, and all affected CRs, including CSA CRs and CRs with pending transactions.

(c)
Designate ERCOT transition project lead.

(d)
Schedule and facilitate initial and on-going transition coordination meetings and conference calls through completion of the transition event.

(e)
Coordinate market notification of transition event to parties not involved in the transition.

(f)
Review initial list of transitioning ESI IDs for synchronization issues and work with MPs to resolve discrepancies and distribute to MPs.

(g)
Maintain and distribute the official list of transitioning ESI IDs.

(h)
Work with the TDSPs and CRs to determine the specific transactions and processes to be used to resolve issues surrounding pending transactions.

(i)
Continually monitor the progress of the transition project and recommend conclusion of project based upon successful completion of all transition activities.

(3)
TDSPs

(a)
Provide to ERCOT and maintain a current list of technical, business and regulatory contacts for transition event purposes.

 
(b)
Work with ERCOT and CRs to resolve all discrepancies of transitioning ESI IDs.

(c)
Provide scheduled meter read dates for transitioning of ESI IDs.

(d)
Work with involved parties to determine the specific transactions and process to be used to complete the transition plan.

(e)
Provide MPs with a tentative schedule and on-going progress reports throughout transition for completion of transition.

(f)
Participate in initial and on-going transition project coordination meetings and/or conference calls through completion of the transition event.

(4)
Designated CR, includes CSA CR

(a)
Provide to ERCOT and maintain currency of technical, business and regulatory contacts for transition event purposes.

(b)
Review initial list of transition ESI IDs for accuracy and work with TDSP and ERCOT to resolve discrepancies.

(c)
Notify Customers involved of transition.

(d).
Work with involved parties to resolve issues with pending transactions.

(e)
Submit transactions associated with transitioning ESI IDs in accordance with ERCOT directives, Protocols, and PUCT regulatory requirements.

(f)
Participate in initial and on-going transition project coordination meetings and/or conference calls through completion of the transition event.

(g)
If the gaining TDSP is a MOU/EC TDSP, designated CR must supply Customer billing information to the MOU/EC TDSP.

(5)
“New” CR

(a)
Submit transactions associated with transitioning ESI IDs in accordance with ERCOT directives, Protocols, and PUCT regulatory requirements.

(b)
Work with involved parties to resolve issues with pending transactions.
Appendix F2
Mass Transition Timelines
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Mass Transition Timeline
 (Day before Weekend or ERCOT Holiday) 
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 Appendix F3
ERCOT Template – ESI IDs for Gaining CR/TDSP Use

Detailed ESI ID List

This spreadsheet is emailed to the Gaining CRs and TDSPs containing the information below for each ESI ID affected.  In addition, the email will note the Losing CR Name and DUNS Number.

	ESI ID
	Pending Transaction

(Y-Yes ; N-No)
	POLR Customer Class (01-Res 2A Small

Non-res

2B-Med

Non-res

03-Large Non-res)
	If Pending,

	
	
	
	Transaction Type
	Effective Date
	‘New’ CR DUNS
	‘New’ CR Name

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


3








Friday








Mass Transition Timeline (Weekday) 








Monday








Thursday








Wednesday








Tuesday








Monday








Market Call


867_03 Final will include Off-Cycle Meter Read Charge 


867_04 Initial








4





2








Transition Date 


Market Call


TDSP performs Meter Reads or Estimates for Off-Cycle Switch         


Customer Billing Information Sent by ERCOT








1








Market Call


867_02 Historical Usage 


814_04s from TDSP to ERCOT 


814_14s from ERCOT to POLR CRs








Market Call 


(Siebel Batch)


Mass Transition Process:


ESI ID Allocation


814_03 Flow Requesting 2nd Calendar Day


ESI ID lists for POLRs/TDSPs generated








Default Confirmed and Notification Email Sent


ERCOT pulls the trigger on transactions 








�





0








Day   -1  





�����





Customer transition should be completed in no more than 5 Calendar Days








4








Tuesday








(Siebel Batch)


Mass Transition Process:


ESI ID Allocation


814_03 Flow Requesting 2nd Calendar Day


ESI ID lists for POLRs/TDSPs generated








Saturday








Sunday








Wednesday








Monday








Friday








Market Call 


867_03 Final will include Off-Cycle Meter Read Charge 


867_04 Initial








3








Calendar Day 








2








Transition Date 


Market Call 


867_02 Historical Usage 


814_04s from TDSP to ERCOT 


814_14s from ERCOT to POLR CRs


TDSP performs Meter Reads or Estimates for Off-Cycle Switch        


Customer Billing Information sent by ERCOT








1














Default Confirmed; Notification Email Sent





ERCOT pulls the trigger on transactions





Market Call (6:00 PM CPT)








�





0








Day   -1  








Customer transition should be completed in no more than 5 Calendar Days
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