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Introduction

This document describes the service availability targets and operating hours for retail transaction processing services provided by ERCOT for the Texas competitive retail electric market.  
These availability targets intend to build upon the requirements outlined in ERCOT Protocols Section 15 and provide additional guidance to Competitive Retailers and Transmission/Distribution Service Providers (TDSPs) regarding retail transaction processing service availability.  
In the event of a conflict between this document and the ERCOT Protocols or PUCT Substantive Rules, the Protocols or PUC Substantive Rules take precedence over this document.  

Service Scope Definition

“Retail Market Transaction Processing Services” is the availability of successful retail transaction flow between ERCOT and Market Participants and includes the following components:
· NAESB Proxy Servers
· NAESB

· Electronic Data Interchange (EDI) - Paperfree
· Enterprise Application Integration (EAI)

· Customer Registration Database - Siebel
· ERCOT maintained infrastructure supporting retail service availability
Excluded from the service availability calculation are the following systems that communicate with, but are not a primary component of, retail market transaction processing services:

· Enterprise Data Warehouse (EDW)

· Settlements & Billing Services (Lodestar)

· Web Services (e.g. TML, RMC, MarkeTrak, ERCOT.com)

Retail Transaction Processing Service Availability
Service Availability:

ERCOT targets retail transaction processing services to be available at least 99.9% of the time outside of scheduled maintenance and release outage windows.  
ERCOT reserves the following times as maintenance and release outage windows:
Maintenance Windows:

· 1st, 3rd, and 4th Sunday of each month – 8:00am until 8:00pm (12 hours)

Release Window:

· 2nd weekend of each month – 12:00pm Saturday until 12:00am Monday (36 hours)
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Exceptions:

Outages excluded from the availability metric which do not count as unplanned outage time include any market-wide releases requiring Market Participants and ERCOT to coordinate system outages for major upgrades, such as TX Set implementations.  ERCOT will continue to coordinate such market-wide releases and set outage expectations unique to each release.  
Service Availability Metric:
Retail transaction processing service availability will be measured as a percentage of minutes that the service is available compared to the total number of minutes, excluding used maintenance and release outage window time.  
The calculation for service availability first calculates the net availability minutes for the month by subtracting the used maintenance and release outage window minutes from the total minutes in the month, and then subtracts unplanned outage minutes from the net availability minutes.  This number is then divided by the whole net availability minutes and multiplied by 100 to calculate the service availability percentage.  
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Availability Breakdown:

Gross minutes per year = 525,600
Reserved maintenance outage minutes per year = 25,920
Reserved release outage minutes per year = 25,920
525,600 – 51,840 = 473,760 net availability minutes per year

99.9% availability = 497 unplanned outage minutes per year, or 8.28 hours (if all available maintenance and release windows are used)

Definitions:

· Gross minutes = total minutes in a month

· Net minutes = gross minutes minus planned outage minutes

· Planned outage minutes = minutes used by ERCOT during the maintenance and release windows 

· Unplanned outage minutes = minutes retail transaction processing services were not available that are outside of the planned use of the maintenance and release windows

· Exception outage minutes = minutes outside of the maintenance and release outage windows that have been granted exception from the availability metric (TX Set, etc.)

· Service availability percent = the percent of time that retail transaction processing services were available, not including planned outage minutes

Retail Transaction Service Performance Metrics

Within ERCOT’s current capabilities, ERCOT will measure and report two retail transaction processing service performance metrics.  
· % of transactions processed within protocol, by transaction type

· Duplicate transactions created and sent to market participants against  a target number

The percentage of transactions processed within protocol metric measures the effectiveness of ERCOT’s transaction processing service against protocol requirements.  

The duplicate transaction created metric measures the number of duplicate transactions created and transmitted from ERCOT’s systems to market participants against a target number.  
Examples:
Performance Metric:

· Move in transactions completed within protocol - Target = 99%

· Switch transactions completed within protocol - Target = 95%

Duplicates created and sent:

· Maximum target duplicates sent to market participants = 2000

· (2000 target –duplicates sent) / 2000 = Duplicate performance %

Service Availability Renegotiations and Change Control Process
Renegotiations of these retail transaction processing service availability and performance targets can be initiated by either Market Participants or ERCOT management by making a request to the Retail Market Subcommittee.
Version control in the form of document version numbering will be maintained in this document as a means of providing a change control process.  

Service Availability and Performance Reporting 
Retail transaction processing service availability and performance will be tracked and reported to the Retail Market Subcommittee each month.  Service availability and performance will also be presented to the ERCOT Board of Directors from time to time by ERCOT’s Chief Information Officer.  

Service availability and reports to the Retail Market Subcommittee will include the following information:

· Prior month service availability

· Year to date service availability

· Prior month outage details including date and duration, root cause (if known), and dates of relevant market notices

· % of move in and switch transactions processed within protocol

· Duplicate transactions created and sent performance against target number
Annual Review Process
ERCOT is committed to providing reliable transaction processing services to the competitive electric market in Texas.  ERCOT intends that the service availability targets described in this document align with market participant requirements to the extent that is operationally feasible.  To maintain alignment between the requirements of the market participants and retail transaction processing service availability delivered by ERCOT, service availability performance and the availability targets defined in this document will be reviewed at least annually in a workshop during the first quarter of each year.  
Version 1.0 – March 23rd, 2006

Version 1.1 – March 28th 2006

Version 1.2 – June 1st, 2006

Version 1.3 – June 15th, 2006

Version 1.4 – Draft – February 27th, 2007

Appendix A: Definitions
This section contains definitions of the systems referred to in this document and of the commonly used acronyms.
TO BE COMPLETED  
Retail Market Systems Service Availability Targets
ERCOT – 2007
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