Impact Analysis Report

	PRR Number
	697
	PRR Title
	Posting Requirement Changes

	Impact Analysis Date
	February 16, 2007

	Cost/Budgetary Impact
	Expenditures to-date: less then $50,000
Future expenditures:  $50,000 - $100,000 in capital project expenditures.



	Estimated Project Time Requirements*

*Unless otherwise indicated, project time requirements begin upon project initiation.
	In order to comply with subsection (f) of P.U.C. Subst. R. 25.505, Resource Adequacy in the Electric reliability Council of Texas Power region, ERCOT is already posting many of the required data elements via a manual process.  ERCOT plans to refine and automate the current solution.

	ERCOT Staffing Impacts (across all areas)
	No additional full-time equivalents (FTEs) will be needed.  Ongoing support has been absorbed by current Staff in anticipation of automation which will remove the need for manual processing.

	ERCOT Computer System Impacts
	ERCOT’s EIS/Data Extracts team and the vendor of the Market Clearing Engine are researching the best method to enhance and automate the manual reports.
 

	ERCOT Business Function Impacts
	The necessary business processes for posting this report manually are already in place.

	Grid Operations & Practices Impacts
	None.


	Alternatives for a More Efficient Implementation (include explanation of impacts)

	None.


	Evaluation of Interim Solutions (e.g., manual workarounds)

	None.


	Feasibility of Implementation

	Impact on resource availability: N/A
Impact on other projects: N/A

	Comments



	ERCOT notes that there has been a decrease in projected costs filed in the original Impact Analysis for this PRR.  The reason for the reduction in projected costs is that a subsequent release of the Market Clearing Engine, when run using “study-mode” tools, is able to support queries to identify the name of the entity with the highest-offer price selected.  The additional project will be needed to address further automation of this report, which currently must be produced manually.  ERCOT comments in PUC Project No.31972-Rulemaking Concerning Resource Adequacy and Market Power in the ERCOT Power Region noted that implementation of the provision would result in project costs.
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