ERCOT Impact Analysis Report


	PRR Number
	707
	PRR Title
	Prioritization and Timing of Transactions Based Upon PRR672 Collaborative Analysis and Retry Process for 814_20s.

	Impact Analysis Date
	02/14/2007

	Cost/Budgetary Impact
	$50K - $100K, to be managed under Project No. 60008_01 -Terms and Conditions requirements, not limited to Texas SET changes.


	Estimated Project Time Requirements*

*Unless otherwise indicated, project time requirements begin upon project initiation.
	Project time-line would be managed under SIR 11017 (scheduled for February 2007) and Project No. 60008_01 -Terms and Conditions requirements, not limited to Texas SET changes.


	ERCOT Staffing Impacts (across all areas)
	No additional staff impact.
Ongoing support cannot be absorbed by current ERCOT Staff.  The FTEs described in ERCOT’s PRR672 Phase 3 Impact Analysis [Retail Customer Choice (2 FTEs)] could also perform the work requirements for this PRR.  


	ERCOT Computer System Impacts
	Implementation of this PRR is related to the following transactions: 
· Off-cycle Switches 
· Off-cycle Drops to AREP 
· New ESI ID Creation – Retry

· Prioritization of Customer Registration transactions
· Level 1 –ESI ID creation (814_20 adds)

· Level 3 – Historical Usage (867_02), ESI ID Maintains (814_20 changes), ESI ID Retires (814_20 retires)

ERCOT Computer Systems currently process Off-Cycle Switches and Off-Cycle Drops to AREP as Level 4 Transactions to be processed within one (1) Retail Business Day, and will continue to do so. 
ERCOT Computer System Impacts related to New ESI ID Creation – Retry will be managed under SIR 11017.
ERCOT Computer System Impacts related to prioritization of the following transactions are to be managed under PRR672 Phase 3 / Project No. 60008_01 -Terms and Conditions requirements, not limited to Texas SET changes. 

Level 1 – Priority Move Ins (814_16)

Level 2 – Standard Move Ins (814_16), Move Outs (814_24)

ERCOT Computer System Impacts related to this PRR, the prioritization of the following transactions, are to be managed under Project No. 60008_01 -Terms and Conditions requirements, not limited to Texas SET changes.

Level 1 –ESI ID creation (814_20 adds)

Level 3 – Historical Usage (867_02), ESI ID Maintains (814_20 changes), ESI ID Retires (814_20 retires)

Assumptions for this PRR: 

1. Exclusion of transaction volumes submitted during annual validation period and "large" volume transactions.
2. "Large" volumes to be defined following stabilization of PR-50121_07 – Retail Business Processes.



	ERCOT Business Function Impacts
	No additional business function will be required.  This PRR  formalizes and documents processes for:

· The transaction timing for Off-Cycle Switches and Off-Cycle Drops to AREP as Level 4 Transactions
· New ESI ID Creation – Retry
· Prioritization of Customer Registration transactions 


	Grid Operations & Practices Impacts
	None.


	Alternatives for a More Efficient Implementation (include explanation of impacts)

	None.


	Evaluation of Interim Solutions (e.g., manual workarounds)

	NA


	Feasibility of Implementation

	Impact on Resource Availability:  
· PR-40038 – TX SET 3.0, including Mass Transition and Terms and Conditions 

· PR-50088 – ETS Transition to EDW (Enterprise Data Warehouse)

· PR-50061 – EDW EAI (Enterprise Application Integration) Transition

· PR-60015 – ESI ID Account Table Split 

· PR-70005 - EIS Siebel to L* Data Comparison

· PR-70007 - MarkeTrak Enhancements

· PR-70009 - Systematic Exception Reprocessing Functionality

· PR-70008 – Exception Reporting / Monitoring Enhancements
· Regular Retail Releases 
· Nodal Projects

· Integration 

· Network Model Management Systems (NMMS) 

· Market Management System (MMS) 

· Energy Management System (EMS) 

· Commercial Systems 
Impact to Other Projects:  
Technical dependency on other projects: 

· PR- 50121_07 Retail Business Processes.  Changes to the Retail Transactions applications in support of the TIBCO framework are currently in progress.  Risk is high that resolution for testing and stability issues related to RBP will impact design and development work on PRR672.

· 50088 - ETS (ESIID Tracking System) Transition to EDW 
· 50061 - EDW EAI Transition (inc. PaperFree & NAESB) 
Scheduling dependency on other projects:

· PR-40038 – TX SET 3.0, including Mass Transition and Terms and Conditions




	Comments

	None.
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