OWG Report to ROS
2/15/ 2007
The OWG met January 25, 2007. The following OGRRs are pending at the OGRTF:
1. OGRR165 – Update Unit Telemetry Requirement:  This revision proposes to add a requirement for QSEs to submit real-time AGC status and Ramp Rate for all units in their portfolio. ERCOT submits this OGRR to address Recommendation No. 14 of Potomac Economics’ recommendations to improve ERCOT’s wholesale market design.  This OGRR has been tabled per ROS directive. 
2. The OGRTF has reviewed Section 1, 2, 4, 5, 6 and 9 (which will be an appendix of sorts). Section 3 is currently being worked on with comments being requested by SPWG on Section 7. The following is an updated schedule for the completion of the Nodal Operating Guides:

a. February 13, 14, 15, 16 Sections 3, 7, 8 will be worked on and any remaining issues from the previous meeting

b. March 19, 20, 21, 22 the OGRTF will meet to review and coordinate all comments received from within the task force participants. 

c. During the first two (2) weeks of April 2007, the OGRTF will forward the entire Nodal Operating Guides to the OWG for their initial review and comments.

d. After receiving the OWG comments, the OGRTF will review those comments for incorporation into the draft Nodal Operating Guides.

e. Upon completion of the OWG comment review the OGRTF will post the entire Nodal Operating Guides for its 21 day comment period.

f. In May the OGRTF will meet to review and coordinate all comments received. 

g. The first meeting of the OWG after the May OGRTF meeting days will be for final review and recommendation to the ROS

h. The first meeting day after the recommendation by OWG, the Nodal Protocols will be presented to ROS for further action.
The OGRTF is please that there are entities that are keeping up with changes being made to create the NODAL Operating Guides. However, the OGRTF is appealing to the ROS members and their companies not to start commenting on work-in-progress until the final product is posted for comment on the ERCOT website. The OGRTF has seen unnecessary emails related to the early revisions that were incomplete, therefore the comments were erroneous and inappropriate. Please wait for the finished product to be posted before commenting. We will very much appreciate you comments at that time. 
3. The Black Start Task Force has not met since the last ROS meeting. The Annual ERCOT regional Black Start training Seminars have commenced and will be on-going thru March 16th. Below is the schedule of all training seminars:
The North region is held in Dallas, the South will be held in Corpus Christi, the West is held in Austin, and the East Region is held in Houston.

	2007 Black Start Training

	North Region - TXUED
	 
	 

	Dry Run
	01/30/07
	Tuesdays

	 
	02/06/07
	 

	 
	02/13/07
	 

	 
	02/20/07
	 

	 
	02/27/07
	 

	 
	03/06/07
	 

	 
	03/13/07
	 

	 
	
	 

	 
	 
	 

	South Region - AEP

	 
	03/01/07
	Thursdays

	 
	03/08/07
	 

	 
	03/15/07
	 

	East Region - CenterPoint

	Dry Run
	01/11/07
	Thursdays

	 
	01/18/07
	 

	 
	01/25/07
	 

	 
	02/01/07
	 

	 
	02/08/07
	 

	 
	02/15/07
	 

	 
	 
	 

	West Region - Austin Energy

	Dry Run
	01/17/06
	Wednesdays

	 
	01/24/06
	 

	 
	01/31/06
	 

	 
	02/07/06
	 

	 
	02/14/06
	 

	 
	02/21/06
	 

	 
	02/28/06
	 

	 
	 
	 


4. The OTF met on January 31, 2007. The primary purpose of the meeting was to finalize the script for the next severe weather drill, which is scheduled for November 14, 2007. In addition, the OWG asked the OTF to review and make recommendation on the SSRG scope and whether or not to incorporate it into the ERCOT Operating Guides directly or as a reference. During that discussion, it was learned that the call list has not been updated in some time. The OTF decided to have a special meeting to focus on the SSRG assignment. In addition, there were discussions of concern related to the EECP firm load dropping and restoration of same. There were also discussions related to whether ERCOT should undertake a HOTLINE call to inform the Market whenever a media appeal has been issued. These topics will be further discussed at the next OWG.
Jason Sweeney of SUEZ Energy Marketing NA. Inc. was approved as chair at the last ROS meeting. Mr. Walter Bukowski of CPS Energy was nominated accepted the vice chair position at the January meeting. 
5. At the January 25th   OWG meeting, a Pandemic Planning presentation was provided to OWG by ERCOT’s Kathy Keepers. The discussion reviewed ERCOT Pandemic Plan procedures and ERCOT processes for implementation. The ERCOT web site for information is located at – News>News&Publications>Reports&Presentations>Emergency Response. 
A new Lyris Listmanager system is to be implemented. Texas Health Department is working closely with the HHS (Federal Government). NERC advised that they are also working with the Federal Government. Comment period open for HHS RFI on Federal guidance document for Vaccine Prioritization. Comment contact can be found at PandemicFlu.gov. 
During the Chief System Operator Report it was announced that Colleen Frosch has been named the new ERCOT Chief System Operator. James Hinson has moved up into a management position.

The following is an excerpt from the OWG minutes (DRAFT):

Discussion - SSRG to be in Operating Guides:  Rick Keetch discussed the SSRG role and structure with the OWG.  The question posed was, is SSRG viable and still being used as intended? Colleen Frosch advised that the SSRG representative list for company representatives is not being updated, but is still being used by ERCOT to provide security information.  NIMS – Presidential Directive 8 - First Responder Training requirements was discussed as a side note to SSGR roles. The OWG had a good discussion on what role SSRG should play and what information should this group receive with respect to system security. OTF has a action item to review, comment, and make recommendations to OWG on role of the SSRG.
The OWG and its task forces goals are listed below.

6. The next OWG meeting is scheduled for February 26th, 2007. In addition the OWG will spend the annual 3.5 days at the Annual Operator Training Seminar Rehearsal during that week.
OWG 2007 Goals

· Identify any needed improvements related to the effectiveness of coordination between ERCOT, TO’s, QSEs and PGCs and recommend appropriate solutions for ROS action or approval.

· Make appropriate Operating Guide revisions and make recommendations for the approval of those revisions by ROS. Provide a revised set of Operating Guides that will appropriately reflect the operating conditions and scope of the new Nodal Operating System.   

· Review changes to NERC Standards as appropriate and assess the ERCOT Operating Guides for compliance.

· Identify operator training needs, provide input in the Annual Operator Training Seminar, and submit proposals for meeting those needs.

· Assist with review and analysis of unusual or emergency type events having a significant impact on ERCOT, TO and QSE operations.

· Manage the Annual Severe Storm Drill effort, to include reviewing & integrating each year's suggestions/comments from among the Drill Questionnaire, ERCOT Operations, OWG, or others.
· Study and expand the scope & role of SSRG if appropriate, to include all different types of catastrophic events.
· When appropriate institute special OGRTF meetings to discuss specific concerns expressed by ERCOT, Market Participants, working groups, and task force with respect to the Operating Guides.

· Continue evaluation of the Bulk Reliability in a Compact Kit (BRICK) project or something similar so that TO's within ERCOT could participate in restoring ERCOT in the unlikely event of an ERCOT wide black out. This project would result in an ERCOT version of the EPRI software that is used in the Annual black Start training Seminar. The BSTF may invite either Matt Sadinski or Lori Burk from System Operations Success International, LLC (S.O.S.) to attend a BSTF meeting and explain in detail how the BRICK works. S.O.S. has volunteered to give a presentation to the BSTF on the BRICK project. If these presentations provide substantial benefits for ERCOT, the project may be requested to be funded by ERCOT.
· BSTF, thru the ROS, will continue to work with ERCOT in order to produce a useable black start simulation study as requested at a previous ROS meeting. As soon as it is determined that the study can go forward, the participating entities will provide the following list of data:
· Induction motor data

· Largest motor name plate data

· Start up current

· Max. torque

· Amy motor start up needed for black start

· Xfmr. name plate data; auxiliary xfmr. load; saturation data

· One line diagrams from black start, next start units and substations along the black start and next start paths

· Inrush current analysis

· Surge arrester data

· Buss configuration so transient can be measured

· Sequence of breaker closure/ line energization / load pick up

· Model load pick up in summer and winter

· Assist ERCOT in providing the best available black start capacity at the most reasonable cost through the ERCOT RFP process and evaluations for the calendar year 2008.

· Continue with on-going efforts to set up a viable satellite communications system in the event of a State wide black out. This effort been on-going for at least two (2) years.
