
	ERCOT Retail Client Services

	Event Description:  TDTWG
	Date:  February 1, 2007
	Completed by:  Tracy Richter

	Attendees:  Debbie McKeever, Tracy Richter, Jennifer English, Jack Adams, Jesse Cline, Kathy Scott, Dave Farley, Clay Katskee, Christian Brennan, Annette Morton,  Johnny Robertston (via phone), Shan Harter (via phone), Blake Gross

	Summary of Event:

	1. Introductions, Review of Agenda, Antitrust Statement:  Debbie McKeever - TDTWG Chair 2006 – 10:00
· Introduction of attendees, Debbie reviewed agenda and antitrust statement
2. Comments from 2006 Chair:  Debbie McKeever - 10:05
· Debbie stated that she has been involved in the data transport process and improvements since 2000.  With TDTWG and ERCOT working together, a lot of progress has been made.  

· Debbie stated that RMS had suggested that TDTWG name be changed to better reflect the work of the group and asked Jesse Cline and Annette Morton to consider.

· Debbie will continue working with Jesse and Annette on SCR 745 and 748.  
· Debbie thanked Dave Farley, Clay Katskee, Naga and others who have helped in making the team successful.  

· Annette thanked Debbie on behalf of ERCOT and the Market Participants for all of her efforts and changes brought forth to the market.  
· Dave Farley stated that he doesn’t believe that the GISB to NAESB move would have happened without Debbie.    
· Jesse agreed that this group would not have accomplished all it has without Debbie.  
3. Chair and Vice Chair Elections:  ERCOT – 10:15
· Debbie explained that she took nominations for 6 weeks.  She received one nomination for Chair -  Jesse Cline with EC Power (who’s representing Just Energy) and one nomination for Vice Chair -  Annette Morton with AEP TDSP.  Jesse Cline was recognized as the new Chair of TDTWG and Annette Morton was recognized as the new Vice Chair of TDTWG.
4. Update of date and time of next ERCOT Retail Processing Workshop AKA  - SLA:  Aaron Smallwood - 10:20
· Aaron was unable to attend.  Christian Brennan covered in his absence.  A workshop is currently scheduled for February 27th from 10:00 to 3:00 - Met Center - room to be confirmed.  Market notice should go out Friday of this week.  There will be dial-in ports available.  Agenda items include: 1)Review of current availability document 2)Addition of a service degradation metric, 3)Clarification of communication requirements 4)Date for raising service availability to 99.9%, 5)Scope of availability document, and then any topics workshop participants would like to discuss.  An agenda will be sent.
· Annette asked if they would have a document of suggested changes and Christian said yes
5. SCR745 – Aaron to explain the change in system architecture:  Aaron Smallwood - 10:45
· Christian Brennan explained in Aaron’s absence using Aaron’s presentation – last slide - from the January 07 RMS meeting.  ERCOT is in the process and has identified a communication protocol between some of our hardware.   Currently working through measurable changes to try to approve/disapprove our theory.  In our 2nd phase of what was presented at RMS. When blades were clustered we actually had worse performance. ERCOT has had a lot of people looking at it.  Expect Phase 2 to be complete around the end of February and will provide an update at the next meeting.
· Some other changes discussed were changing storage platform, UNIX hardware platform, upgrading a lot.  Going away from HP and going with IBM.  Debbie agreed that this was good. 

· Debbie asked if there was a large difference in cost. Dave Farley said he wasn’t a part of the cost process.  Christian said that he thought we were still under.  Debbie was concerned if this pushed over funding.  Dave said we have been really focused on getting the process to work effectively.  Other departments may have paid for portions.  
· Annette asked if phase 1 and 2 was phase 1 and 2 of SCR 745 – Christian responded - no.  

· Christian stated that while making this change, ERCOT had to back-out phase 2 of SCR 745 to address the solution but will put phase 2 back in.

6. Degradation of processing – how will these be included in the SLA:  ALL – 11:15
· Aaron Smallwood will be coming up with this.  ERCOT not ready to discuss just yet.  Debbie suggested TDTWG come up with recommendations.  TDTWG began creating a matrix of ideas/suggestions for the SLA update.  Debbie and Annette to continue working on it will get back to the group via a conference call to review.
· Dave Farley - need to decide how to measure.  Christian mentioned that we could measure by protocol and Debbie said no, that we need to come up with a number that is found acceptable.  Need to define degradation of processing.  Retail MPs define it as anything other than successful processing – duplicates, slow processing, etc.  

7. Update from ERCOT Client Services regarding possibilities for communicating system restoration information during non business hours:  Tracy Richter - 11:50
· At the December 14, 2006 joint TDTWG and CCWG meeting, Retail Client Services was assigned 2 action items:
1. It was requested that all email Market Notice’s from ERCOT Client Relations be sent from “ERCOT Client Relations”.  It was stated that some Market Notices in the past have been sent from individual Account Manager mail boxes.

2. A question was raised asking if communicating system restoration information could be sent during non business hours.
ERCOT Retail Client Services response:
1. Retail Client Services has gained access to the ERCOT Client Relations mail box and all after hour notices sent remotely will now be sent from “ERCOT Client Relations”.

2. ERCOT will continue to send non business hour notices of system restoration for all planned outages.  SCR 748 addresses non business hour notices for both system outages and restoration and until implemented, notices will continue to be sent as soon as possible on the first business day following the outage.  It should also be noted that if Client Services is notified of any significant event disrupting ERCOT’s system availability during non business hours, a notice will be sent ASAP after being notified of the event.  (The definition of significant will be determined by Commercial Operations and Client Services Management.)

8. Lunch :  All – broke for lunch around 12:15
9. ERCOT System Instances (Outages & Failures)review template & update: Christian Brennan/Dave Farley - 1:00

· Christian went over the July 26, 06 to January 30, 07 ERCOT instance log.  Reviewed from 11/13/06 to present.  Had approximately 100 market notices since 11/13/06.  Not all pertained to instances of degradation, outage, and delay of processing.  Some were updates to issues and some market notices for training opportunities, maintenance outages, etc.  Only those related to TDTWG are captured in the log.  Christian reviewed the log instances since last meeting.
· Debbie noted that each notice should be listed separately instead of combining update notifications with the initial notification.

· RBP is considered a success.  Although still in stabilization, the period of only 3 months for stabilization is outstanding.   Considered a big improvement over past implementations.
· Held discussion on the distribution of the instance log.  Christian will touch base with ERCOT Security and ask them to attend a future TDTWG meeting for discussion.  
· Christian reviewed the 2006 availability tab reporting YTD percent availability of 99.27%.  Our goal for the year was 99.25%.
· For the month of January 2007 had 96.08% service availability.  Discussion was held around how outages, during a stabilization period and related to the project in stabilization, should count against the service availability.
10. Technical impacts due to the change of dates for Day Light Savings Time:  ALL – 1:45
· Dave Farley stated that most hardware/software does require patches.  ERCOT has a plan in place which is being executed.  

· Debbie said she thinks this is an issue that many are not aware of.  She suggested the possibility of TDTWG sending a notification to the TDTWG list serve to raise awareness.  Blake Gross asked what the communication would consist of.  Dave suggested using a portion of a presentation he previously presented internally.  It was mentioned that Dale Goodman addressed this at both the December and January RMS meetings.  If a company is not aware by now, there could be serious implications.  
· Jesse Cline sent email to TDTWG list serve on 2/1/07.
· Annette indicted that AEP is applying patches and testing now.

· Jesse to follow-up with his company to see what they are doing. 

11. LRS files – FTP Replacement issue:  ERCOT - 2:15
· Dave Farley – business has built a process to divide files up to a manageable file size.  Larger files could cause session timeouts.  ERCOT does not see a physical limitation to protocol.  Dave doesn’t know if there was an actual issue which raised concern.  Per Dave, ERCOT does not see a problem.  There may have been a misinterpretation that there was system limitation however there is not.  He stated that if anyone has a particular problem about the file size it should be discussed.  Debbie stated that she doesn’t see that it’s a data transport issue.  Dave doesn’t think it’s a systemic limit.  Probably a product of misinterpretation.  If a particular problem for a Market Participant, ERCOT will be glad to research further.  
12. Update on AS2 Progress:  ALL - 2:30 – Jesse Cline
· Charged to do a comparison of AS2 to NAESB and AS3 to NAESB.  Consensus of first meeting attended is that all will go thru the process and put together a draft document that compares NAESB to AS2 – the major differences.  Trying to find information on AS3 to do a comparison.  Then decide if want to pursue- what the advantage would be for the energy industry.  Document to be finalized in the next 2 -3 weeks.
· Shan Harter – AS2 draft presented.  Annette asked Shan to send the information to TDTWG.  The intent of the group of which Shan is a member is to add AS2 as a NAESB standard and a Texas standard.  Shan went through a brief verbal scenario showing comparison.  Shan to send information to Jesse for distribution to TDTWG.  
· Annette asked if the group that Shan is in is different from the group Jessie is in.  Jesse would like to know the difference as well as there seems to be some miscommunication.  Will be done offline. 
Additional topics discussed which were not on agenda:

· Clay reminded those who have not already signed up for the NAESB cutover to please get with him to schedule.

· Annette asked if notes and agendas of TDTWG meetings should be posted on the ERCOT website.  Dave said he has all of the minutes but has not posted them.  Debbie said we need to have a conference call to discuss how this should be handled.  Dave will post minutes to current.  Tracy will continue to send notes to Dave, Jesse, and Annette and Dave will post.  Also discussed the agenda and having it posted as well.  
· Blake Gross asked some things of TDTWG to help dilute some of the market concern:  1) Provide the primary causes of system issues to RMS and TAC.  2)  Clarify projects and refer to them as PRRs instead of by their project number.  Summarize some of the things partially implemented and remind them of the purpose and what the anticipated results are.  He noted that the issue in TAC wasn’t service availability but service degradation and the resolution timing.  In addition, Blake stated that what TDTWG has been producing for RMS and presented to TAC has been helpful.  He said that Aaron spoke to TAC of it in greater detail which Blake feels helped.  Christian said the presentation next month will hopefully help as well.  
13. Determine next meeting date:  ALL - 2:45
· Annette suggested that even if we don’t meet face to face monthly – we at least review the outages.
· Proposed next meeting to be on Wednesday, February 28th (the day following the SLA meeting) and possibly start meeting at 9:00 instead of 10:00 since most will already be in town for the 27th SLA meeting.
14.  Adjourn:  TDTWG Chair 2007 – 3:00

· Annette moved motion to adjourn.


	Action Items / Next Steps:

	· Dave to provide presentation on Day Light Savings Time to Jesse for distribution to TDTWG list serve.  NOTE:  Jesse distributed this on 2/1/07.
· Debbie and Annette will expand on the ideas/suggestions for the SLA update and get back to group via a conference call to review.  
· Carry over item: NAESB guide needs to be finalized.
· Dave to post past TDTWG meeting minutes on ERCOT.com. 
· Debbie stated that RMS had suggested that TDTWG name be changed to better reflect the work of the group and asked Jesse Cline and Annette Morton to consider.



	Hot topics or ‘At Risk’ Items:

	












































