
	Texas SET Event Summary

	Event Description:  MCT  Meeting
	Date:  January 24, 2007
	Completed by:  Sandra Tindall / Susan Munson

	Attendees:  See MCT Attendance Worksheet

	Summary of Event:

	1. MCT Meeting
· Antitrust Admonition reviewed
· Introductions were made

· Update from MCT Meeting 12/11/06

· Reviewed items from December meeting at Centerpoint in Houston
2. Address Action Items from Previous Meetings and New Issues
· 867_03 REF~51 reason code – clarification and review of Market Requirements doc changes

· Reviewed document 

· Comments were given and modifications were made to document; updated redline version

· Verified estimation counters – tariff is 3 consecutive months denial of access by retail customer.

· ERCOT confirmed that system will be validating for the reason code if the read is estimated.  Proposal added to the Market Requirements document will pass ERCOT validations.

· Continue discussion from 1/3/07 TX Set Conference Call:  How will the POLR CR know that the TDSP has worked a safety net move-in?  How did the Market decide the POLR CR would be notified?
· Clarification of safety nets discussion deferred to this meeting – 814_03s sent from ERCOT to TDSP, TDSP would reject with ‘SNP’ reject code if a safety net is pending.  How will competitive retailer know? ERCOT has no way to notify the POLR of this; ERCOT will continue to attempt to drop every night until they receive the Safety Net move-in transaction.  Note:  the list and transactions may not match for the POLR; the POLR CR should attempt to reconcile the missing 814_14 transactions to the list.
· Outstanding questions were resolved.

· Review the use of ERCOT Holiday schedule in Mass Transition scenarios

· Kathy Scott, Ron Bevill and Susan Munson met with Cheryl Yager to work on issues with credit.  It was decided that more documentation needed to be in the market requirements.  It was decided to state ‘ERCOT Holidays’ and not just ‘holidays’.  Not all holidays are consistent among different companies.  Need to be handled on exception basis.  Cure periods are tied to contract and cannot be changed.  Once transactions are triggered, mass transition cannot be turned back based on legal opinion of ERCOT.  
· Final Review of Mass Transition Timelines 
· Reviewed updated PowerPoint timelines – group agreed to timelines after minor modifications were made.
· Need to place in appendix in market requirements and in the RMG.
· E-mail Question re: Customer Billing Contact Information file – do not have URL for NAESB.  When will this be available?  Susan stated that NAESB info would be available March 6th when Retail Testing Worksheet is opened for updates; notification will be placed in RMG so Competitive Retailers will know how to get this information.
3. Review Redlined Market Requirements Document

· Updated Changes
4. Draft RMGRR for Mass Transition Weekend/Holiday language

· Walked through RMGRR changes discussed on conference call held earlier in the month.
· Made additional changes to draft
· PowerPoint timelines to be included as appendix – Update appendix to F3 to include TDSP’s as well as gaining competitive retailer.  Removed #3 TDSP’s (b).

· No longer sync list – sync list reference needs to be removed

· Sonja Mingo reviewed the RMGRR timeline to present at February RMS meeting on 14th – request urgency vote; 2 day tally occur; post on 6th, results of urgency vote available on the 8th.  Sonja will have the RMGRR ready on February 1st and send to Susan.
5. Change Controls

· New Emergency Change Controls –  no new emergency change controls

· TX SET issue 049 to Ensure no Cancel Pending with Exception errors due to Mass Transitions over weekends/holidays 
· Catherine Meiners reviewed the issue
· Emergency change control is not needed for this issue

6. TX SET 3.0 Project Timeline Update

· Not officially in execution on the project due to delays with icy weather; however, work is proceeding at ERCOT.
· Will officially be in execution on Friday

7. MP Project Progress Reporting

· List of Competitive Retailers not reporting progress for February

· Weekly status calls on risks or concerns were held at previous implementation (MCT); will start having daily calls one week prior to implementation
8. Review Draft Production Implementation and Contingency Plan

· No changes until ERCOT goes into UAT the last week of February; will have a better feel at that time for steps involved in implementation.
· Key document on MCT page

9. TTPT Script Sub-Team update

· Scripts were approved yesterday and e-mailed to the TTPT listserv
· All new scripts pertaining to Texas SET 3.0 are named starting with ‘TSxxxxx’.
· Will be posted on Retail Testing Website within next couple of weeks, then will be ready to move on to flight test.

10. ERCOT “Roadshow” for TX SET 3.0

· Requested by RMS to do a roadshow

· Consider contacting Competitive Retailers that have not reported yet

· Working on outline for informational sessions

· Jennifer Frederick reviewed the tentative plan
· Can’t go to every location; Dallas, Houston and Austin sessions were suggested

· Feedback from group – don’t feel that there is a need for the sessions; members present would probably not send their employees.  It is too late in the project for this.  

· The cost to the project is of major concern

· Possibly something MCT should have considered earlier (in the Fall)

· Take it as Lessons learned – take timeline that was used and backtrack to find where training would have fit.  Hold an open house session to review the requirements and project components.
· Susan Munson will present feedback to February RMS meeting
11. Identify Issues – Add issues to issue log
· Discussed Brad Trietsch’s issue – question for TDSP’s present – when you cancel 867_03/810, do you always send an 05 not 00 original?  This will be discussed with First Choice Power and TDSPs individually. 

12. Checkpoint

· Identify new action items and assignments

· Updated status of issues log

· New – add to lessons learned – consider holding market information open house after market requirements are defined in future TX SET

· New – determine if it would be beneficial to the market to have priority change codes in the SAC04 of the 810

· For future TX SET consideration – TDSP input states it would be a revamp of SAC04

· Kyle Patrick brought up a potential new issue:  Cutoff for priority Move Ins  – maybe 1:30 or 2:00

· Implementation plan - March meeting – will not have information available until end of February.

· Review future meeting schedule for MCT and Texas SET and Agenda items – meetings scheduled for Conference Room 168 at the Met Center
· April 25, 2007,  Wednesday 10:00 - 5:00 MCT

· May 23, 2007, Wednesday 10:00 - 5:00 MCT

· June 27, 2007,  Wednesday 10:00 - 5:00 MCT - Tentatively

· July 25, 2007,  Wednesday 10:00 - 5:00 MCT
· August 29, 2007,  Wednesday 10:00 - 5:00 MCT
· September 26, 2007,  Wednesday 10:00 - 5:00 MCT
· October 24, 2007, Wednesday 10:00 - 5:00 MCT
· November 2, 2007, Wednesday 10:00 - 5:00 MCT
· December -  to be determined if needed



	Action Items / Next Steps:

	1. Susan Munson to add Mass Transition timelines to Market Requirements document.

2. Sonja Mingo to add Mass Transition timelines to current RMGRR in progress.

3. MCT lessons learned after July
4. June meeting may be rescheduled as conference call

5. Susan Munson to give feedback of MCT group on Texas SET 3.0 “Roadshow” to February RMS meeting.


	Hot topics or ‘At Risk’ Items:

	












































