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Minutes of the ERCOT Retail Market Subcommittee (RMS) Meeting

ERCOT Austin

7620 Metro Center Drive – Austin, Texas 78744

January 10, 2007 – 9:30am – 12:00p.m.
Attendance
Members:
	Ballew, Gene
	Halliburton Energy Services
	

	Bevill, Rob
	Green Mountain Energy Company
	

	Bowling, Shannon
	Cirro Group
	

	Bruce, Mark
	FPL Energy, LLC
	

	Garcia, Jennifer
	Direct Energy
	

	Gross, Blake
	AEP Corporation
	

	Henry, Trei
	Stream Energy
	

	Jackson, Tom
	Austin Energy
	

	Lopez, Joe
	HEB Grocery Co., LP
	

	Minnix, Kyle
	Brazos Electric Cooperative
	

	Patrick, Kyle
	Reliant Energy
	

	Register, Kean
	Bryan Texas Utilities
	

	Scott, Kathy
	CenterPoint Energy
	

	Seaton, Mindy
	SUEZ Energy Marketing
	

	Stewart, Roger
	Office of Public Utility Counsel
	

	Trietsch, Brad
	First Choice Power, LP
	

	Weathersbee, Tommy
	TXU Electric Delivery, LLC
	

	Wilson, Frank
	Nueces Electric Cooperative, Inc.
	


The following proxy was assigned:

· Clayton Greer to Kris Brown

Guests:

	Bilnoski, George
	CenterPoint Energy
	

	Burke, Allan
	TNMP
	

	Claiborn-Pinto, Shawnee
	PUCT
	

	Dodson, Ann
	Gexa Energy
	

	Dreyfus, Mark
	Austin Energy
	

	Everett, Daryl
	Alliance Data
	

	Flowers, BJ
	TXU Energy
	

	Hoppe, Raymond
	New Energy Associates
	

	Kolodziej, Eddie
	Customized Energy Solutions
	

	Laughlin, Doug
	CenterPoint Energy
	

	Malkey, Karen
	CenterPoint Energy
	

	Matlock, Michael
	Gexa Energy
	

	McKeever, Debbie
	TXU Energy Delivery
	

	Moland, Gary
	New Energy Associates
	

	Moore, Chuck
	Direct Energy
	

	Patrylak, Rob
	New Energy Associates
	

	Reed, Cary
	AEP
	

	Reily, Bill
	TXU Electric Delivery
	

	Robertson, Johnny
	TXU Energy
	

	Sutter, Phil
	CenterPoint Energy
	

	Tyra, Kristy
	TXU Electric Delivery
	

	Wall, Allison
	Gexa Energy
	


ERCOT Staff:

	Adams, Jack
	
	

	Albracht, Brittney
	
	

	Ashbaugh, Jackie
	
	

	Chamblee, Sherri
	
	

	Day, Betty
	
	

	Goodman, Dale
	
	

	Litton, Farrah
	
	

	Mansour, Elizabeth
	
	

	Martinez, Adam
	
	

	Michelsen, David
	
	

	Mingo, Sonja
	
	

	Munson, Susan
	
	

	Opheim, Calvin
	
	

	Parrish, Hope
	
	

	Seely, Chad
	
	

	Smallwood, Aaron
	
	


Shannon Bowling called the meeting to order at 9:32 a.m.

Antitrust Admonition
Ms. Bowling read the displayed ERCOT Antitrust Admonition and noted the need to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review.

Agenda Review and Discussion

Ms. Bowling reviewed the meeting agenda, noting that the regular meeting would adjourn at lunch.
Election of RMS Chair and Vice Chair

Ms. Bowling turned the floor over to Dale Goodman to conduct the nomination and election process for a new committee chair and vice-chair.  Mr. Goodman reviewed the election process and opened the floor for chair and vice-chair nominations.  Jennifer Garcia nominated Blake Gross for chair.  Rob Bevill nominated Shannon Bowling for vice chair.  Both Mr. Gross and Ms. Bowling accepted the nomination.  Mr. Goodman asked if there were any additional nominations, and there were none.  Kyle Patrick moved to elect Mr. Gross and Ms. Bowling by acclamation.  There were multiple seconds to the motion.  The motion carried on unanimous voice vote.  All Market Segments were represented.   
Approval of the Draft December 6, 2006 RMS Meeting Minutes (see Key Documents) 

Mr. Gross asked for any edits to the draft December 2006 RMS minutes.  There being none, Brad Trietsch moved to approve the minutes as posted.  Joe Lopez seconded the motion.  There being no discussion, the motion carried unanimously on voice vote.  All Market Segments were represented.

Market Committee and Subcommittee Updates (see Key Documents)
TAC
Ms. Bowling reported there were no RMS voting items before TAC.  Ms. Bowling noted that TAC approved the reprioritization of Project 60008 (Phase III of PRR672, Retail Market Timing Necessary for PUCT Project 29637) and that the decision would be before the ERCOT Board at their January meeting.  Ms. Bowling informed TAC that both the Mass Transition Task Force and the Terms and Conditions Task Force had disbanded, and that materials associated with the RMS Provider of Last Resort (POLR) Workshop were posted to the RMS December 2006 meeting detail.  Ms. Bowling added that the Service Availability Metrics discussion was on the agenda for the day, the substance of which would be reported at the February 2007 TAC meeting, and concluded her comments by saying that COPS would be a large part of the discussion, as they are responsible for communications in the market.  
Mr. Gross introduced Mark Dreyfus, 2007 TAC chair, and invited his comments.  Mr. Dreyfus said that he is pleased to be serving, is looking forward to another busy year, and in the continued effort to effectively communicate with the ERCOT Board of Directors and Public Utility Commission of Texas (PUCT), asked that RMS develop goals for 2007.  Mr. Dreyfus invited and encouraged attendance at TAC meetings, and announced that Mark Bruce had been selected as the 2007 TAC vice chair.
COPS
BJ Flowers reported that there were no COPS voting items before the TAC in January 2007, and announced the formation of the Settlements and Data Aggregation Working Group (SDAWG).  Ms. Flowers noted that communication is forthcoming regarding a small, single error in a variable in the spreadsheet of a Load Profiling Guide, emphasizing that the profile was correct, and the spreadsheet error was an oversight that should not affect the 150 day notice period.  
Ms. Flowers announced the selection of Lee Starr and Michelle Trenary as the new chair and vice-chair, respectively, of COPS.
RMS Voting Items (see Key Documents)
RMGRR048, Retail Market Guide Revision Process

Sonja Mingo presented the Recommendation Report for RMGRR048, noting that there was no discussion at the December 2007 RMS.  Elizabeth Mansour presented the Impact Analysis for RMGRR048, highlighting that there were no additional Full Time Employees (FTE), no computer system changes, and no additional business processes associated with RMGRR048.  Frank Wilson asked a question in reference to changing the comment period from 5 days to 21 days.  Mr. Gross noted that RMGRR048 proposes changes that are consistent with other revision requests processes, and eliminates the additional comment period for modifications to the Recommendation Report, allowing requests to go to TAC earlier than before, but keeping a 21-day comment period.  
Jennifer Garcia moved to approve RMGRR048.  Kathy Scott seconded the motion.  There was no discussion and the motion carried by unanimous voice vote with no abstentions.  All Market Segments were represented.  
Working Group and Task Force Updates (see Key Documents)
TX SET Working Group
Kathy Scott reviewed the items achieved by the Texas SET Working Group in 2006.  Ms. Scott highlighted that Texas SET had defined and scheduled Texas SET V3.0 for the next Texas SET release; updated Protocols and the Retail Market Guides where necessary; assisted in creating an implementation schedule with the Market Coordination Team (MCT) and the Texas Test Plan Team (TTPT) for Texas SET V3.0, along with developing new testing scenarios;  worked with ERCOT to develop a short term solution for the market issue of processing large volumes of 814_20 Create/Maintain/Retire ESI ID transactions; updated all Texas SET transaction flow pages to include the POLR process for the benefit of those Market Participants not involved in the process; worked with RMS to improve the market budgeting process; and maintained and updated the stacking solution documentation.
In 2007, Ms. Scott reported that Texas SET plans to analyze issues as they are presented to determine if there is a market need for another Texas SET release; evaluate upcoming rule-makings and determine their transactional and market impacts to the current processes; evaluate the 814_20 Short Term Large Volume processing solution to determine if there are short-term changes warranted on a long-term basis; continue to update Protocols and market guides when and where necessary; and continue to update and maintain stacking solution as there are changes in the market.
Ms. Scott noted that work is still being done on revisions to RMGRR042, Mass Transition Process Necessary for PUCT Rule 31416, adding that is was learned in December that ERCOT would begin the transition on a trigger basis, and not waiting on a synch list from the Transmission Distribution Service Providers (TDSP).   

Market Coordination Team (MCT) for TX SET V3.0

Susan Munson presented the timeline for TX SET V3.0 and noted that the project would not officially gate into the execution phase until January 19, 2007.  Ms. Munson called attention to an additional risk due to a February 2007 retail release with many System Investigation Requests (SIRs), and acknowledged a need to schedule resources appropriately to avoid impact to TX SET V3.0.  Ms. Munson added that the project is on time, and on target for schedule, budget and scope, and listed next-steps for ERCOT as finalizing core detail designs, completing test plans scripting and data preparation, and setting up the test environment.  Next steps for the MCT included continuing to monitor market issues and progress, and beginning weekly status calls.   

Ms. Munson reported that all Market Participants will be required to provide their progress on design, development and internal testing of Texas SET V3.0; ERCOT will start identifying any risks that may delay the start of Flight 0407.  Progress will be reported as percent-to-complete, with non-responses defaulting to the previous month’s status.  Among the Competitive Retailers (CR) that did not report progress for January, either no contact name was provided, or the CR was simply not reporting.  Follow-up e-mails and phone calls are being made.  
Ms. Munson reminded everyone that all CRs must send a test Customer Billing Contact Information File in Flight 0407, and that all CRs will receive a response file back from ERCOT confirming receipt of the test file.  The production file process will occur in April and October of every year, and in the last two weeks of July, ERCOT will request an initial production load from all CRs in case there is a default between that period and October, when the first production implementation is scheduled.
Texas Test Plan Team (TTPT)
Chuck Moore reported that TTPT accomplished 100% of its 2006 goals, including four test flights; flight orientation; script testing for the new FasTrak system; enhancements to the retail testing website to support market testing; the approval of four flights in 2007, of which Texas SET V3.0 is the largest; two updates to Texas Market Test Plan; TTPT procedures and Protocol updates; and the withdrawal of SCR742, Automated Retail Transaction Verification, due to prioritization, which the team counts as achieved by elimination.  
Mr. Moore shared the 2007 goals determined by TTPT which include flight planning for 2008; the development of modified scripts for the four approved flights for 2007; continued work with the retail testing website; support for a Texas SET version upgrade, if required; the maintenance of updated content with the Texas Market Test Plan; and script testing for MarkeTrak system enhancements, if needed.
Participants discussed a request from the TTPT leadership that the MCT and ERCOT consider hosting a change session forum or a series of road shows in preparation for the Texas SET V3.0 release, as was done for version 2.0.  Mr. Moore suggested that some smaller Market Participants are not involved at the RMS level, and the idea comes from an effort to ensure that the Market is doing due diligence in informing participants, adding that there has been some feedback that an overview should be offered for every version upgrade, as knowledge gaps among a few affect the entire market. 
Participants asked if a poll might be conducted to gage interest in session reviews, the possibility of hosting “open houses” in addition to regular MCT meetings, whether or not the sessions would be mandatory, and if there remained adequate time for sessions before the April flight.  Participants commended Mr. Moore and TTPT for making the suggestion, and Ms. Munson agreed to take the item up for consideration at the next MCT meeting.
Market Metrics Working Group (MMWG)
Bill Reily reviewed the 2006 accomplishments and 2007 goals of MMWG.  2006 accomplishments included working with ERCOT to review and identify metrics for MarkeTrak reporting; developing a market survey to poll Market Participants on current metrics reporting; and working with PUCT staff to improve timeliness of filings by Market Participants

Mr. Reily reported that MMWG has established the following goals for 2007:  continuing to provide summarized updates of the overall market performance to RMS; continuing work with PUCT staff in evaluating current “transactional” reporting and input into the development of the new Performance Measures rulemaking, and improving timeliness of filings by Market Participants; recommending a standardized file transfer process for current and future metrics reporting; evaluating the frequency of meetings to ensure effective resource utilization and maximum market participation; and evaluating quarterly market metrics to identify gaps and/or transactional issues.

As to the MarkeTrak reporting, participants asked for the closing date on FasTrak issues, and if the sample reports contained actual data, or only sample data.  Dave Michelsen confirmed that February 13, 2007 would be the closing date, and that a one-month notice would be sent to participants, listing their particular issues.  Jack Adams added that after the general notice is sent, a list would be received in Client Services of the issues that remain; account managers would then contact those Market Participants individually.  Mr. Michelsen noted that of the issues with an “In Progress” status, a large number are non-ERCOT issues.  
As to the sample report, Mr. Michelsen answered that the legacy data does not always match one-to-one in MarketTrak, so at this time it is blended reporting with actual data; only the reporting metrics style is a sample, and different elements could be provided if those in the sample are not useful.  
Ms. Flowers asked if the additional reporting that Market Participants were doing to catch non-ERCOT items would now be included in the report once the new application is in place.  Mr. Michelsen answered that he was unsure if the request had reached him at the time, but that he could create such a report.
Texas Data Transport Working Group (TDTWG)
Debbie McKeever reported on the 2006 achievements of TDTWG, including working with ERCOT to support implementation of Phase I of SCR745, Retail Market Outage Evaluation and Resolution; addressing ERCOT system failures and outages in an effort to minimize future occurrences; developing a log for outage information; working with COPS Communication Working Group (CCWG), ERCOT and Market Participants to develop communication/notification processes; the development of SCR748, Website Enhancements for ERCOT Outage Notifications; assisting Market Participants in resolving connectively issues for MarkeTrak APIs; revising the TDTWG North American Energy Standards Board (NAESB) Electronic Delivery Mechanism (EDM) V1.6 implementation Guide, eliminating areas subject to misinterpretation;  and supporting Market Participant issue resolution efforts to achieve successful NAESB connectivity.
Ms. McKeever listed the 2007 goals for TDTWG to include continuing work to complete implementation of SCR745; improvements in addressing system outage communications; addressing technical connectivity issues; ongoing participation in meetings of NAESB; and ongoing support of market projects as needed.
Year End review of Outages and Recent Issues
Aaron Smallwood reviewed December metrics, recent multiple issues with retail transaction processing and architecture change planning for retail systems.  Mr. Smallwood noted that year-to-date Service Availability transaction processing averaged 99.27 percent, with a 97.36% availability in December, due mainly to outages, and announced that a Service Level Agreement (SLA) Phase II Service Availability (SA) workshop will be scheduled soon, where raising the SLA target to 99.9% will be discussed and a target date established.
Participants asked what transactions failed and the impact associated with recent outages.  Mr. Smallwood answered that the most frequent problem in December 2006 occurred with 867 transactions processing, wherein transactions would pass the first compliance check, but then fail the Texas SET validations, requiring ERCOT support personnel to manually process transactions.  More than 200,000 transactions were affected, creating a one to seven day delay in reprocessing, due to volume.  Mr. Smallwood identified the root cause of the failures to be the PaperFree filing servers.
Mr. Smallwood detailed the four December 2006 outages and the three January 2007 outages, noting that none of the failures were due to lack of redundancy, but rather were due to a bug in the Oracle software, a problem in the communication protocol between the PaperFree fileservers and process servers, and human error, addressable by additional training.
Mr. Smallwood reported that architecture changes would be made in phases.  Phase I will introduce file servers and process servers into the same box to reduce communication issues.  In Phase II, the process servers will be removed, and process servers and file servers will on the same machine instead of relying on network communication.  Participants discussed redundancy and fail-over concerns; Mr. Smallwood added that more detail would be available at the TDTWG meeting.  
Participants asked if all the work over the previous three years in the Transition Plan Task Force (TPTF) had been taken into consideration in designing the new architecture, to which Mr. Smallwood replied that the NAESB solution that SCR745 implemented will remain, but the Phase III database redundancy was never funded.
Ms. Flowers opined that since some of the outages were planned, and some were preventative to save the system, a methodology should be put into place to indicate which was which.  Ms. Flowers also added that since the issue is public information, it is important to delineate the different types of outages.  Ms. Garcia asked ERCOT to consider assigning numbers to outages or issues, in order to make identification and tracking faster and easier than reading through the information train.
ERCOT Updates (see Key Documents)
Flight Testing 0107
Sherri Chamblee gave the update for Flight Testing 0107, including the timeline of the flight, the manifest with a3798 tasks, and a reminder that the next flight (0407) will be testing for Texas SET Version 3.0.
Retail Business Processes
Adam Martinez gave the PR50121_07 Retail Business Processes (RBP) Project Update, including background, a detailing of project phases, recent activities, and next steps.  Mr. Martinez noted that the project had gone live on December 10, 2006, is currently undergoing a stabilization effort to resolve any code introduction issue, and is on target for the end-of-month migration deadline.
Hope Parrish reported on overall testing, noting that like MIMO, this was a large effort project.  Ms. Parrish did not present metrics, asking instead to present those metrics in February and again in Fall 2007, and reported that within middleware, there has been a 20% increase in through-put.
2007 Project Expenditures 
Mr. Martinez reported that the 2007 Project Priority List (PPL) begins with Texas SET V3.0, and highlighted that carryover projects had been jointly identified, adding that at the end of every year, the carryover process is validated, as are additional projects.  Mr. Martinez called attention to the need for additional funding in 2007 for RBP and Outage Evaluation, which have unplanned carryovers, and for Project 60008, Terms and Conditions Requirements, which has been elevated to a priority of 2, rank of 8.5.  Mr. Martinez reported that his February report will look at the $7 million allocation and what projects will be deliverable in 2007, given unplanned carryovers.  
Announcement of Draft PRR from Collaborative Analysis

Betty Day reported on behalf of Karen Farley that a draft PRR from the PRR672 Collaborative Analysis was to be filed by January 18, 2007, and reminded everyone of the comment period.  There was no discussion of the filing, but participants asked Ms. Day to convey their well-wishes to the Farley family on the January 8, 2007 birth of their son.
Emerging Issues/Critical Upcoming Events/PUC Update
Mr. Goodman updated RMS on the change to Daylight Savings Time (DST) in 2007 and any related issues.  Mr. Goodman reported that legislation was dictating an earlier start and later close to DST in 2007, and that the switch will be conducted the same as in previous years, just on a different timetable.  Mr. Goodman also noted that Mr. Martinez and his team were overseeing the switch, any necessary operating system patches, and that the project should be completed by mid-February 2007.

Shawnee Claiborn-Pinto took questions from Frank Wilson regarding the problem of self re-connects by non-paying customers; the possibility of requiring customers to carry-over debts to subsequent Retail Electric Providers (REPs) to mitigate payment default, as currently the new REP has no way to know what an appropriate deposit should be; and whether the PUC would consider requiring customers to pay at least an average monthly bill during summer heat moratoriums, rather than paying nothing at all.  Ms. Claiborn-Pinto answered that the PUC’s decision was reflected in the Standard Terms and Conditions for Transmission and Distribution Service Providers (TDSP).  As to the other items, Ms. Claiborn-Pinto encouraged Market Participants to participate in upcoming workshops and comment periods.   
Adjournment

Mr. Gross adjourned the meeting at 11:55 a.m.
� Key Documents referenced in these minutes can be accessed on the ERCOT website at:
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