ERCOT CIPAG

Meeting Minutes 1/15/2007

1. Anti-trust admonition

2. Luis Quintanilla to replace Brian Bartos as meeting manager – 512.248.3157

3. Update group contact list

4. Meeting minutes for December 2006 meeting need to be approved at February meeting

5. Risk Assessment Methodology discussion

· Bill stated he had spoken to North East coalition but they said they could not share information with ERCOT.  We (ERCOT) will create a document and share it with all using the 1.0 risk factor
· Mediation events balanced on budget, resources, and cost

· Reasonable judgment

· Do we have to use the same assessment methodology – it is a risk based methodology?

· 138KV and above included?
· FERC could grab us on various fronts – sectors may require different items 

· TWIC (Transmission Work Identification Card) standards enables maritime laws - $150 per card

· Assessment Grid for ERCOT – what’s critical – Grid for the company

· Bill Bojorquez – close to giving a list of units for transmission contingencies – N2 (dynamic stability)

· Lewis Griffith spoke about the controls at CenterPoint Energy substations

· Systems Controls
· Critical Assets
· ERCOT market must define those terms

· 10% of critical clients

· Analysis may not look at the total picture (cyber and physical)

· Need to group together to create a template for criteria:

· Entire team to review the criteria to send to NERC including main categories – Lewis will set up a conference bridge
6. Bulk Power vs. Bulk Electric – NERC OK with definition
7. Discussion for the charter for this group

· Anyone can be a member except vendors

· Vendors can be brought in for consultation

· There will be no binding votes except for the leadership of the advising group

· Each group gets one vote

· Select persons accept nomination and tally votes

· ERCOT personnel cannot be an officer

· David Featherstone and Kathy Rick are part of government agencies (they can be part of this committee).

· Monetary impact is very evident – policy could cause a great deal of issues

8. Scott Rosenthal gave a presentation for Generation assets and their importance to the reliable operation of the bulk electric system – TXU Power

9. Presentations for ERCOT website can be sent to Luis Quintanilla
10. Meet next time around Valentine’s Day

11. Conference call before next meeting?

12. House Bills 

· Concealed hand guns

· Scrap metal issues – dealers are not being scrutinized

13. Meeting adjourned at noon due to bad weather (ice storm)
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