
	ERCOT Retail Client Services & Testing

	Event Description: MMWG 
	Date: January 31, 2007
	Completed by: Paul Janacek

	Attendees: Rob Bevill (Green Mountain), Kathy Scott(Centerpoint), Kyle Patrick (Reliant), Andrea Young(Ambit Energy),  Jennifer Garcia(Direct Energy), Mike McCarty(ERCOT), Bill Reily(TXU ED), Blake Gross(AEP), Ben Carranza(Centerpoint), Robert Manning(PUC), Molly Davis(CIRRO), Barry Smith (AEP)
Phone: Mark Garrett (Direct Energy),  Johnny Robertson (TXU Energy), Cary Reed (AEP) 

	Summary of Event:

	

	· Introduction Antitrust – Bill Reily

· Officer Elections 2007

· Chair – Jennifer Garcia

· Vice Chair – Bill Reily
· Review and Approve notes from November MMWG -  Blake Gross made a motion to approve the Notes
· Update Performance Measure Rule

· No new update was provided by Robert Manning at this point.
· Robert said he would hopefully provide more detail during the next MMWG meeting. 

· Discussion of Metrics for ERCOT Outages

· Blake Gross - TDTWG – will be addressing the issue around ERCOT outage and how they will impact performance metrics.  The suggestion was for MMWG to stay in touch with TDTWG on the outcome of this issue. 

· Implementation of new NAESB server will allow more details on ERCOT outages. 

· Discussion of  Metrics File Transfers
·  The group discussion was around how Market Participants could change the distribution of the Performance Metrics reporting between TDSP and CR. 

· Bill Reily – made the comment that he thought NAESB would be to costly of option.

· Johnny Robertson wanted to discuss the option around posting the information to TML.  Mike McCarty stated this could be an option but there may be some security and legal issues involved in making this change.  

· The next option discussed was around having each TDSP post the information to there perspective websites.  
· Bill Reily - is the option to have the PUC come to each TDSP website to retrieve the performance metrics?  Robert Manning stated a hard copy of the filing would still have to be provided to the PUC.  Robert Manning stated the PUC would not have much impact on how the market would pass Performance Metrics between each other.  PUC is only concerned with how information is delivered to the PUC.
· Rob Bevill and Andrea Young - liked the idea of pulling the information from each TDSP website. 

· Jennifer Garcia – proposed the option to make the posting ADHOC on the TDSP website.

· Kyle Patrick – wanted to understand the more about the security of posting to the TDSP website.

· Kathy Scott – wanted to know if the posting the Performance Metrics to the ERCOT website was an option?  Could we have somebody from ERCOT discuss security around posting to ERCOT website? The group thought the advantage would be having all the information in one centralized location would be great. 

· Jennifer Garcia and Rob Bevil – didn’t see the advantage of ERCOT being the middle man. 

· Blake Gross – the current process is not posted in the Retail Market Guide but adding this information to the guide might be beneficial to the market. 
· Rob Bevill – made the suggestion to allow CR’s to choose how often the Performance metrics be posted to the TDSP website. 

· Kathy Scott – expressed concerns about each TDSP having a website. 

· Robert Manning – if we decide to go this route that NEC would not be required to follow this process.
· Rob Bevill- if the market decided to go this route and the TDSP had a website would they be required to post?  Or would they be required to provide hard copy?
· Kathy – if the rule states currently the reports have to be sent quarterly does the market have to continue this route?
· Robert – how often the reports are sent between CR and TDSP doesn’t concern the PUC as long as the data is available quarterly. 
· Ben Carranza – had concerns about the impact to IT resources within each TDSP. 

· Barry Smith – said it would be easier to have this information posted to the website rather than send out to each CR.   He made the comment that the information is not being used by the market.
· Kyle Patrick – do we really need to go down this path if the CR’s are not really using the information.  Maybe this should be set up as ADHOC request only. 

· Barry Smith – would like to see this go the path of ADHOC only. 

· Kyle Patrick – it’s obvious that most MP’s are not using the information based on the participation of the survey results.
· Barry Smith -  Why send the information out if it’s not being used?
· Jennifer Garcia – she felt that most CR’s would not want to give this data up. 

· Bill Reily – If the decision was made to post to the TDSP website, he felt it should posted for all CR’s. 

· Jennifer Garcia – Felt it would be easier to post all.

· Jennifer Garcia – Sounds like the group is leaning towards posting metrics to each TDSP website. 
· Rob Bevill – ask PUC what is the estimated timeline on the rule going into effect?   PUC stated he hoped the rule would go into effect sometimes in 2008.  
· Robert Manning – the reason behind waiting for effective date of 2008 is to allow MP’s time to make systems changes.

· See Action Item below. 

· Discussion around Metrics for MarkeTrak 

· The group had a discussion around what RCC currently provides to RMS each month.  The decision was to focus on high level MT issues and the life cycle from start to completion.  

· The comment was made that because MarkeTrak was such a new system there may not be enough data available to develop detail reporting metrics at this point. 

· The discussion was also around the advanced reporting capabilities and how some MP’s are currently developing there reporting to capture area’s of concern within the MarkeTrak system.
· Jennifer Garcia – suggested each TDSP and CR visit with the MarkeTrak groups within their entities to help define exactly what might be beneficial to report on regular basis.  

· Jennifer Garcia – wanted the group to come back with examples of high impact areas to help define useful metrics within the tool. 

· See Action Item below. 

· Discussion of adding 650 transaction to performance Metrics

· Andrea Young – wanted to have a discussion around why the market is not reporting metrics around DNP transaction. 

· The TDSP’s responded with this metric has already been established as something needed within the new T&C’s process. 
· Andrea Young – stated that 66% of the DNP submitted by Ambit Energy had taken 3 or more days to complete.

· Jennifer Garcia – we expect that there will be metrics around point to point 650’s in the new rule, #33049. 

· Andrea Young - what can be done if we see DNP’s taking an extended period of time?
· Robert Manning – Call the PUC to report this issue.   

· Action Items

· Jennifer Garcia - TDSP’s and CR’s – wanted the group to go back and discuss in detail on the pro’s and con’s of posting performance metrics to each TDSP website.  Review the option of posting all reports or make this on demand only. 
· TDSP’s and CR’s on what they want to see related to MarkeTrak reporting. 
· Schedule Next Meeting 

· JG will call.  


	Hot topics or ‘At Risk’ Items:

	


