
	ERCOT Retail Client Services & Testing

	Event Description: TTPT  Meeting
	Date:  January 23, 2007
	Completed by:  F. Litton

	Attendees:  Chuck Moore, Daryl Everett, Bud Craft, Johnny Robertson, Sherri Chamblee, Farrah Litton, Roger Tenenbown, Kyle Miller, Kristy Tyra, Kyle Patrick, Mike Woolsey, Cary Reed, Kathy Scott, Eddie
Phone:  Marla Hanley

	 

	Antitrust Admonition
· **ERCOT Emergency Exit (when at ERCOT)- Chuck Moore

Welcome/Introductions:

· Agenda Overview- 

· Approve November TTPT Notes- All approved the notes. Farrah will post.

Discussion Points:

· TTPT Leadership Voting
· Chair and Vice Chair

· Nominations to date: Chair- Kyle Patrick (Reliant) and Vice Chair- Kyle Miller (CenterPoint) and Roger Tenenbown (EC Power).

· Chuck- Farrah have you received any e-mail nominations? A. No. 

· Only nomination for Chair Kyle Patrick- No objections from TTPT or new nominations.  Kyle Patrick is now TTPT Chair for 2007.

· Nominations for Vice Chair are Kyle Miller and Roger Tenenbown. The attendees of TTPT wrote down their vote and handed to Farrah. Farrah counted the votes. 

· With a 6 to 3 vote, Kyle Miller is now TTPT Vice Chair for 2007.

2007 TTPT Leadership:
Chair- Kyle Patrick

Vice Chair- Kyle Miller

Market Orientation Changes:
· Flight 0107 Market Orientation canceled, as well as Flight 0407 being cancelled.

· This is a pilot project

· Orientation held by Client Services officially, not by TTPT.  In discussions with TTPT leadership & ERCOT staff, decision to cancel these two meetings as a pilot.  If all goes well, cancel all market testing orientations going forward.

· Decided same people show over & over instead of new education.  Money being spent with no value anymore.

· Chuck addressed at RMS, instead of having an orientation, whenever there is a TX SET version change, having MCT provide a training session to the market.  Similar to what happened with MIMO.

· Chuck to Sherri - Were issues addressed from people when we cancelled 0107?

· Sherri indicated only two comments made: 

· People voiced opinion of missing the day out of the office

· One entity asked what happens when truly new entities join the Flight?  Advised in the past RCS used to assign a RAM after the entity had successfully completed testing/ certification.  Now RCS assigns a RAM upfront, as soon as interest is noted with ERCOT.  Therefore, the RAM would provide the upfront hand-holding regarding the orientation material.

· Kathy Scott voiced a question of if this is a smart move for 0407 since it’s a TX SET Change?  Chuck expressed what was indicated at RMS, that since orientation does not address Flight Testing changes or concerns… strictly the testing aspect – the how to.. orientation really is not the best place.

· Cary Reed was happy regarding decision as she said she was part of every orientation in the past, and it’s always the same people there.  Feels what Susan Munson will do will prove if this is enough.

· Mike Woolsey asked if we are still emailing a soft copy of the orientation out?  Advised that has not been able to be emailed for quite some time now due to the size of the attachment.

· Chuck- Retail Client Services hosts the Market Orientation for each Flight. There was a discussion with ERCOT’s staff and TTPT leadership before Flight 0107 and it was decided to cancel the market orientation for Flight 0107 and Flight 0407. This was decided due to the fact that the same people were showing up and there was no value to it. At RMS Chuck suggested having MCT host a meeting to review the changes during a flight that has a TX SET version upgrade. Susan Munson w/ERCOT is checking with MCT and the market to see if this is what is needed.
· A question was asked if the market is going to have problems with not having to go to market orientation with the new version upgrade. Chuck- The market orientation does not go over the actual changes. It only goes over the registration requirements and testing requirements. 

· Mike- Most people who attend TTPT attend the market orientation. The scripts for the test flight are sent to the mail list so people can review ahead of time.

· MCT might want to come up with a MCT Requirements document and then at the orientation meeting the document could be reviewed.
· Sherri- In the past, Roger has encouraged new market participants to attend the market orientation meetings but they still would not show. The service provides show for them.

· Kyle Miller- During a version release, do you think that this team would be a good candidate to give some sort of review of the 3.0 changes. Chuck- no this would not be the team to do that. It would be MCT, Susan Munson.
· Will the market orientation material be sent to the market? A. No, the presentation is too big to send via email anymore. The presentation is posted to the ERCOT website and will be mentioned in the market notice that is sent out about Flight 0407.
Flight Update:

· Flight 0107 Update:  Sherri
· Currently we are at 22.82%
· The goal by the 2:30pm call is 25.53%

· 3 days behind with the ice storm Texas had last Monday Jan 15th, Tuesday Jan 16th and Wednesday Jan 17th and now we have caught up.
RMS presentation:

· Flight 0107 kick off call was on January 12th. There is no contingency testing dates scheduled for this flight due to preparing for Flight 0407. 

· Reviewed manifest and total tasks for Flight 0107:

· 6 TDSPs

· 4 New REPs - 15 New Relationships

· 3 new Umbrella DUNS

· 1 Existing REP in New Territory - 1 New Relationship

· 2 Existing REPs testing new functionality

· 1 Existing REP changing service providers

· 2 REPs changing banks – 1 Existing & 1 New DUNS+4
· Total tasks = 3,798

· At RMS it was reported that we were in the middle of connectivity test. This has been completed. Penny test is going very well this time. Last flight penny test went on and on.

· Next Flight 0407 Version 3.0 upgrade

· Flight 1006 Lessons Learned: Sherri
· Reviewed comments received by one Service Provider.  Comment that not all ‘lessons learned’ provided from service provider were included in presentation, since some issues were individual training issues – not lessons learned.

· See Sherri’s presentation named ‘ Lessons Learned_Flight 1006’ in the key documents. This presentation includes lessons learned for Flight 1006 with updates and possible solutions from the TTPT meeting.
· Chuck- what are we doing with the Lessons Learned for each Flight? Are these really lessons learned?  Are there any recommendations to make any changes? What can be done to prevent these issues in the future?  There is experience at the table and we should come up with some recommendations and solutions to these issues.
· Sherri- With TWs, there is confusion with people thinking that when the testing worksheets are locked that they cannot update the contacts. The contact page is not locked. It can be updated at any time. Please review the contacts and make sure the parties listed are correct for your testing entity. If I get a bounce back from an email that I sent, I will send an email to the entity and service provider because usually the service provider is the one that is making the updates. 

· Roger- some of the comments that were not addressed in the lessons learned come down to the training of the people. New people are going to be entering test flights all the time. They are all welcome to join. They need to be guided through the process and not tossed in without guidance.  But who is to train them if they don’t receive training from their entity?  Not up to the Service Provider to provide complete training.  Not up to ERCOT to provide the complete training.  Group agreed it is good business practice to have the entity train their own, new people. 

· Chuck- suggestion to have Retail Client Services account managers go through the testing requirements with the new market participants. Market Orientation material and material that is read during the kick off call. (posted to the RTW- meeting notes)

Script Sub Team Update:
· Review 3.0 scripts schedule and deadline
· Script Sub Team met yesterday, January 22nd. We didn’t finish the scripts due to being kicked out of the room at 3pm. Three scripts to review.
· What does TS mean (naming of the new 3.0 scripts)? A. Mass Transition.  Acronym used in TX SET. Don’t feel this is the best acronym to use since not all scripts are Mass Transition, however, needed a new code that didn’t conflict with MT for MarkeTrak scripts.  The script names need to be defined then we will add them to the orientation material. 

· What needs to be done to finalize the 3.0 scripts? English, spelling clean up and balance the scripts for the flight.

· Today we will clean up and send to the TTPT list serve. There are a total of 10 scripts.

· Removed TS15 script since that’s already being tested.

· Mike- I will move the dates around in the scripts, load balance them and then we can add the MarkeTrak (API) scripts to the workbook.

· How do the scripts get out to the market? Mike will send to Sherri, who will then post to the Retail Testing website. Then Sherri will send a notice.
ERCOT Retail Testing Website: Take this item off the agenda. The changes are made to the website when request come in.
· Enhancements for monthly code release
Daily Flight Call:
Other Updates:
· Update from PUCT 
· no comments received
· TX Set Update: 
· First meeting of the year is on January 24th. MCT will meet the day before.  Prediction is this should be a light year for TX Set. 
· MCT Update:
· MCT has looked at scripts. At RMS they presented where the market was on the version 3.0 upgrade.
· RMS Update:
· Budget is on time. Mass Transition- CRs are to send their first customer information list in July.
TTPT Action Items:
· Review of TTPT Action Items (Attachment)

· The only outstanding action item is for the Script Sub Team to create a new script ‘Establish TDSP/Change Service Provider’ (STK29)
· Anything New
Next Meeting Preparation:
· Identify Agenda Items

· Identify to do items before next meeting

· Next meeting dates: Decided to change the start time of the meeting from 10 AM to 9:30am.
· Book room 168, if possible.  211 or 209 if Room 168 is not available.

· March 6th 
· April 10th 
· May 22nd
· Need to set up a new Scripts Sub Team Chair since Mike Woolsey will more than likely no longer be a participant.
Adjourn:


	Action Items / Next Steps:

	· Farrah- RCS will go through the market orientation and material that is read during the kick off call for new market participants that are entering the test flight.
· Farrah- Set up rooms for the next meeting dates. Add to the ERCOT calendar and TTPT page.  (March 6th, April 10th and May 22nd)

· Farrah- clean up Action Item List and post under Jan 23rd key documents

· Mike- 3.0 Scripts- Load balance scripts, add MarkeTrak (API) scripts to the workbook, send to Sherri to post to the Retail Testing Website and add TS scripts to the Track.

· Sherri- Send notice when 3.0 scripts have been posted to the Retail Testing Website

· Farrah- Archive ‘Texas Test Plan Team White Paper Proposal’ from the TTPT page.

· Farrah- Move LSE Certification Process presentation under the key documents of the meeting that it was discussed at.

· Farrah- Submit to have the chair and vice chair updated on the TTPT page.
· Sherri – need to have Date Calculator fixed on RTW.  Completed.

	Hot topics or ‘At Risk’ Items:

	












































