January 30, 2007

Chris Brewster, City of Eastland

RE: Market Readiness Advisor Presentation and Initial Metrics

 General Comments:

   I found today's meeting very helpful.  As we discussed, I had comments to the proposed Metrics Map.

A.   Market participants will be very interested in the sharing of market readiness responsibility/authority between the MSG and the RA.   I recommend noting in the Metric Fill Legend Box that the first three steps (Metric Definition, Metric Defined, and Metric Approved) will be the responsibility of the MSG/TPTF, and the next four steps or statuses (Metric Late, Metric Received by RA, Metric LTA, Metric Verified) will be the responsibility of the RA.  Perhaps this could be accomplished by two sub-boxes within the fill legend box, or brackets with text.  

 

B.  A point that was raised today that I recommend would be arrows connecting the dependent or linked metrics across the boxes, so long as the resulting linkages do not become so complex as to obscure the rest of the map.  In that circumstance, perhaps separate sub-maps would be helpful, and would keep the high-level map cleaner and more easily understood.  Today's example was connecting Telemetry Point Validation in the MP box to the same metric in the Network Model Management box.

  Regards,

 

Chris
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