January 18, 2007

Reliant Comments
RE: Market Readiness Advisor Presentation and Initial Metrics

General Comments:

Our comments are on the subject document emailed to TPTF on 1/4/07 dated December 19, 2006.

1. Combine the Network Model Management, Market Management, and EMS into one nodal team implementation box. We need to promote we are all in this together from a readiness perspective. Add hand offs from the nodal design team to the ERCOT operations staff. For example, I do not think the nodal Network Model Management is responsible for actual testing.  They may be the ones to fix something if it is not correct, but dispatch operations need an organization to house the testing team. 
2. Add box to ERCOT internal to cover new facilities construction including control room logistics during start up testing and cut over. 
3. Add box to ERCOT internal to identify all the operating tasks in the nodal protocols and make operating personnel assignments for all functions in nodal clear to all personnel involved. 
4. Add box to ERCOT internal to describe process for maintaining data and telemetry in a controlled environment once that data and systems are “approved” by operations. 

5. Add box to ERCOT internal to cover communications systems infrastructure for new com lines to QSEs, etc. 
6. Add boxes to Market Participants to cover support of EDS 3.  EDS 3 can not complete until we have all MPs working and good LMPs running.  Seems like several steps are needed such as getting interface working, getting offers, etc. 
7. Voltage Support in the EMS box needs to have a green border to match network testing 
8. Need LFC tuning in EMS; consider have LFC operational as a milestone. 
9. Need to have the Generation subsystem working to start EDS 3 so it can call SCED. 
10. Add boxes for completion of EDS1, EDS2, EDS3 and EDS4 as moving from one test system to another is a major accomplishment toward readiness 
11. Has the Metric Sub-group been formed?  Is it attended by all who need to be?  Do we need to elevate to TPTF with updates for each meeting week. 
12. Schedule a detail review to vet all with TPTF and ERCOT management before adopting 
Thanks.
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