
	ERCOT Retail Client Services

	Event Description: TDTWG Meeting
	Date: 11/16/06
	Completed by: Tracy Richter

	Attendees: Debbie McKeever, Tracy Richter, Christian Brennan, Dave Farley, Clay Katskee, Jesse Cline, Annette Morton, Kathy Scott, Lauren Damon, David Darnell, Susan Turk, Carrie Reed, Hope Parrish, Adam Martinez, Lisa Petosky

	Summary of Event:

	1. Introductions, Review of Agenda, Review of Antitrust Statement:  Debbie McKeever (10:00)
· Introduction of attendees, Debbie reviewed agenda and antitrust statement
2. Creation of a new national AS2 Working Group:  Dave Darnell (10:15)
· A new working group is being created to try to come up with an ‘across the industry guideline’ to implement the EDI over the internet.  

· Trying to finalize implementation guidelines by end of January.  Wants to point out what’s happening and get more people from the utility industry to participate.  
· Using the document emailed (EDIINT AS1 and AS2 TRANSPORT COMMUNICATION GUIDELINES) to create a cross industry guideline.  David indicated that they hope to have a draft finalized for comments by working groups by the end of January to take to X12 meeting in Denver at end of January.
· There is not a website yet where documents are posted so if want more information, please send him an email.

· David will keep TDTWG updated on how it progresses and will send the Denver meeting times and locations.
· There would be an expense to MPs to implement.  Clay said we need to look at it with an open mind.  There are a lot of other forms that have adopted AS2 and if NAESB adopts it, it should be put on the table for adopting as an alternative.  Debbie agreed and said that it would need to be run by ERCOT Security for their opinion. 

· Clay to do some research on it for the next meeting.  
· Debbie thanked David for bringing up to TDTWG.  
3. ERCOT System Instances (Outages and Failures):  Christian Brennan (11:00)
· Christian reviewed the TDTWG ERCOT Issue log 11-15.doc of system instances for the past month and the service availability chart.
· Christian indicated that, as requested, he had analyzed previous numbers and made corrections.
· Next year after RBP and SCR745, we will start to include degradation of service issues with outage issues.  Annette Morton will assist in determining approach for including degradation of system issues in Service Availability for 99.9% availability

· RMS wants to know if RBP and SCR745 reduce outages and system issues.

4. SCR745 Phase 1 – Cut over affecting MP companies:  Dave Farley (11:40)
· Dave and Debbie provided background of this SCR.  
· MPs will have to switch over to new URL, etc.

· Dave reviewed PR60006-01 summary of project status
· Under testing on the presentation – the statement needs to be corrected to state that ALL NAESB parties have to test and not only service providers.
· The project manager is Julie Thomas.  Her contact information is:   512-248-6552 jthomas@ercot.com.
5. LUNCH (12:00) – broke for lunch at 11:45
6. RBP aka TIBCO aka Service Architecture Project Update:  Dave Farley/Hope Parrish (1:00)
· Hope went over presentation providing project status.  
· Testing is showing some exceptional results;  the numbers reflect a higher level of quality

· Debbie received an email asking what the improvement rate is on 814_20s.  Hope said initial load included 20s – should have better metrics before go live.  Will review processing capabilities following 12/10/06 weekend.  Dave Farley stated that processing of 814_20s will improve.  There will be dedicated pipes for 814_20s.  
· Hope pointed out that end to end processing would be looked at.
· Debbie asked if this is the end of RBP after 12/10 – Hope said these are the last 2 phases.  Any changes or enhancements will go thru the regular pipeline (as a SIR in a release).
7. Joint TDTWG and CCWG Notification workshop:  Debbie McKeever (1:45)
· The TDTWG and CCWG (Cops Communications Working Group) Notification workshop will be held Thursday, December 14th from 10:00 AM to 3:00 PM at the Met center.  It will be led by Aaron Smallwood, room 168.  

· Debbie stated that there have been unrealistic expectations by the Market of ERCOT notifications.  TDTWG and CCWG are going to get together and look at the process and what improvements want to be made, what’s already in place, pending, or going to be implemented.  
· Clarify what is considered an unplanned outage.  If ERCOT comes across something in the system that might break and needs to provide urgent maintenance that should be done prior to a maintenance weekend, it has historically counted against the service agreement and should not.  The groups will work together to develop a service level plan that takes these factors into consideration.  
· Debbie is working with Judy Brisco and Aaron Smallwood to prepare the agenda for workshop.  If you have suggestions, send them so they can be taken into consideration. 
· This is not on the agenda however the SLA needs to be revamped.  Annette agreed that she would lead that team.  Scope will be kept small.  Want an opinion/approach on going forward when counting system incidents which has been considered as degradation of system.  How should it be counted if it’s not an outage?  How do we include when ERCOT sends duplicates but isn’t an outage?  Debbie suggested waiting until after SCR 745 is in at the end of January and have some conference calls and finalize after that.  Annette can work with Christian Brennan to brainstorm to gather ideas.  Debbie suggested holding a couple of conference calls to discuss.  Christian Brennan can then talk to Ron Hinsley and Aaron Smallwood.
· Retail Market Transaction Services is expected to cover end to end availability of successful retail transaction flow.  Currently, it doesn’t include degradations.  Once RBP and SCR745 phase 1 are in, the target is going to be 99.9%.  The exceptions count shouldn’t count against as it doesn’t mean that the service isn’t available.  Service availability, processing efficiency and protocol rate problem are 3 areas that need to be defined and develop the best way to track and measure.  
8. Status of SCR748:  Dave Farley/Adam Martinez (2:00)
· Adam reviewed presentation.

· Website enhancements for ERCOT outages are slated for 2007
· Adam wants to work closely with TDTWG for requirements, etc and make sure have buy-in from the market on requirements and don’t get too far and it not be what expecting.  Adam asked if RMS has to sanction TDTWG as point people.  Debbie said they should be made aware and since TDTWG was the creator and we should be fine.
· Debbie mentioned that there have already been some areas of improvement in ERCOT system outages and degradation of services notifications.
· Debbie stated that TDTWG and CCWG having a joint workshop December 14 therefore need to identify where we are on SCR748.  Need a clear understanding of when it will come to fruition and how it will play in with the COPS working group guide.  
· Adam would like someone from his team that will be working on this project specifically to attend the joint TDTWG and CCWG meeting.  He asked Debbie to put himself down and will probably have another from his team.  
· Adam said will need to get clear from security on what can be included.  If come up with real generic names would probably be allowed.  TDTWG to come up with a baseline for Adam to pass by security.  Adam will initiate.

· Aaron Smallwood is meeting with Judy Brisco and Debbie prior to the December 14th meeting to prepare the agenda.  Adam was invited to meet with them as well as a representative from his team who will be working on this project.  
9. Determine next meeting date: All (2:45)
· January 17, 2007 - 10:00 to 3:00.  If can’t have it at Met, Jesse will host in Houston or Debbie will host in Dallas.
10. Adjourn:  Debbie McKeever (3:00)
· The meeting was adjourned at 2:20.

	Action Items / Next Steps:

	· Annette Morton to assist in determining approach for including degradation of system issues in Service Availability for 99.9% availability
· Dave to make sure TDTWG change is included in wording of the Market Notice regarding the required testing of New NAESB System. 
· Debbie asked what the improvement rate is on 814_20s.  Hope said initial load included 20s – but should have better metrics before go live.  Group will review processing capabilities following 12/10/06 weekend.
· Debbie and Judy Brisco will send out agenda on the 30th for the joint TDTWG and CCWG meeting.

	Hot topics or ‘At Risk’ Items:  none












































