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	Program Director
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	Reporting Period
	Status at 01/22/2007


Confidence in delivery – RAG Status 
	Dimension
	This week
	Trend
	Commentary

	Scope/baseline
	A
	=
	Working to close NPRR backlog on all projects to November Protocol version

	Resources
	A
	(
	Initiated discussions from ERCOT staff for additional personnel. Looking to ramp up committed resources from zonal for nodal projects and transition preparation

	Costs
	A
	=
	Second reporting cycle initiated.  Tracking to budget with some variances. Working with finance to close variances

	Timescales
	R
	(
	December TPTF commitments met. Working on requirement and CSD approvals with TPTF

	Critical dependencies
	R
	(
	Critical path work identified major build and release sequence to support EDS trials; working to finalize integrated project schedules to confirm feasibility of build sequence and timescales for downstream projects (integration, Integration testing, and market trials)

	Vendors
	A
	=
	ERCOT Board of Directors postponed approval of CRR Phase II contract until January 2007.  Project team to assess impact during meetings with vendor and determine recovery plan

	Stakeholders
	A
	(
	Requirements and CSDs approaching approval, and initial Interface documents delivered to TPTF. 
Working to make MP Sandbox available mid February

“Deep dive” review scheduled with ERCOT Executives, business/IT owners and Nodal leadership to improve engagement 


( - Worse, ( - Better, =  - Same

Key Issues for escalation
IDA
· Working to improve QA, traceability across the program
NMMS

· Need to correct list of electrical bus names, work in progress with MPs
MER Training

· Towards the end of 2007 training will require dedicated facilities to deliver training.  We are pursuing ERCOT facilities and free MP facilities but there is a very real concern that we will not be able to meet the facility requirement.

MER & MIS

· CEII security handling strategy has not yet been determined by Security. Need a decision by March 1st, will escalate if none.

· Identity Management is required for MIS go-live, and currently there is continued discussion within ERCOT about how/whether to fund it.  
IRT

· Recent efforts on program critical path and facility needs are causing delays in our deliverable creation (related to market trials).

· Focusing some of the market trials team back on to market trials to slow schedule slippage. 

· IRT expects ongoing maintenance of the critical path to be transitioned to the Nodal PMO by end of January.

· TPTF is focused on Requirements and Conceptual System Designs (CSDs) and has indicated participation in readiness criteria development and market trials will be delayed. 

· Slight delay has been estimated (2 weeks).  Readiness Advisor team has a lower than estimated burn rate to date so expecting no cost impact to the project.
Key achievements and expectations
	Project
	Achievements this Period
	Outlook for next period

	PMO
	· Measures signed off for Nodal balanced scorecard
	· Prepare for Nodal Program ‘deep-dive’

· Produce draft prototype for Nodal balanced scorecard

	IDA
	· Preliminary review of EMS RPP CSD

· Preliminary review of CRR Use Cases

· Review and response to TPTF comments for EMS requirements

· QA Operation document approved

· 2nd phase SoSA planned

· SoSA POC initiated


	· Publish the consolidated IDA/EA issues list
· Review/update of the artifacts tracking spreadsheet
· Review of CRR Use Cases
· QA Adoption Training workshop
· Initial End-to-End testing workshop with stakeholders

· End-to-End plan agreed and publicized



	NMMS
	· NMMS: Develop training documentation

· NMT: Now 75% complete with 4,013 Network operations modeling issues. Closed out of the 5,359 identified data issues. The new query (based on the 10/30/2006 to 12/31/2006 period) results brought in 1,082 additional new pending data issues. 
· NMT: Created development, SIR and MCD to promote measurement weight fix to iTEST.
	· NMMS: Prepare training classes.
· NMMS: Clarify and document modeling issues.

· NMT: Continue to internally resolve the outstanding issues prior to meeting with MPs.
· NMT: Conduct work on QSE issues.



	EMS 
	· Continued TPTF Review of EMS Requirements Comments & Responses.

· Completed EMS/MMS Basic Impact (Y/N) Analysis For NPRR’s Through Jan. 2007


	· Continue Review of TPTF Comments & Responses of EMS Requirements

· Commence TPTF Review of OS Requirements Documents

· Continue EMS/MMS Phase 2 Baseline Planning & Budgeting Activity

· Commence Full Funding SOW Amendment for EMS Phase 2 Vendor

· Launch First OS Work Tasks to System Operations Designees



	MMS
	· TPTF Approved All (Five) MMS Requirements Documents


	· Complete Full Funding SOW Amendment for MMS Phase 2 Vendor



	CRR
	· Hired Sr. Market Analyst
· Reviewed System Level Use Cases with team
· Developed initial list of NOIE Generators
· Begun McCamey Area map

	· BOD vote on budget

· Draft Technical Architecture document 

	COMS
	· Completed second draft of development guidelines.

· Began interface reconciliation with CMM and EMS. 
· Obtained TPTF approval for all but one COMS CSD 

· Registration: Review by TPTF on 12/5 and looking for comments by 12/15. Approval is scheduled for 1/9/2007.
	· COMS: Conduct architectural workshops (settlements business process)
· Continue data model definition

· CMM: Complete initial draft Detail 
· Validate Exposure Calculation Model

· Define Test Plan 
· Standup CMM Sandbox system 



	MER - Training
	· Launch of Online testing for ERCOT Nodal 101 the Basics

· Delivery of ERCOT Nodal 101 the Basics in Houston.


	· Continue development of text for WBT ERCOT Nodal 101

· Continue development of LSE 201, Transitions and Basic Training Courses



	MER - MIS
	· Conceptual System Design has been approved by TPTF.

· Security Sign Off has been obtained for Security Audit documents 

· Technical Architecture Document has been completed and submitted to the EA group.

· All Use Cases finalized

· Finalized MIS Punchlist.


	· Continued content inventory documentation

· UI design for notifications entry (will require a CR)

· Dashboards analysis, design and wireframes

· Site visit to StarTex Power rescheduled.

· Submission of final Use Cases.
· Compare AsisSiteMap to current Requirements



	EDW
	· EDW Governance document reviewed by stakeholders. 

· Achieved definitions of 80% of project areas and have begun process of high-level requirements gathering for those identified.


	· Receive feedback on EDW engagement process.

· Deliver MIS/EDW requirements collaboration presentation to Nodal Leadership team. 



	Infrastructure
	· Web Services Sandbox: Server build completed and turned over to the project team.

· EDS ½ Environment: Vendor reported successful test of the software targeted for these servers

· EA Lab: Progress made and build nearing completion
	· Siebel Development environment: complete build

· Lodestar development environment: Complete build of blade server

· P595 Austin Standup: IBM to complete engineering review.

· Credit monitoring development environment: Schedule second round of server builds

	Enterprise Integration
	· Nodal Integration Flow Matrix (D2.3)

· MIS External REQ Specs (D4.1)

· NMMS-Settlement Test Data & Scripts (D6.4)

· Registration-CMM Interface Design Specs (D7.2)

· S&B-CMM Interface Requirements Specs (D8.1) 

· EI Team and MMS/ABB meeting held to discuss working together more effectively.  

· Initial draft of Mapping EDS/Release/Build  Sequences completed.

· Stephen Kerr, joined as the ERCOT Project Manager this week. 


	· Integration Roadmap w/ Phasing by EDS (D1.6)

· MMS-MIS Interface Build Iteration (D5.5)

· S&B – CMM Interface Design Specs (D8.2)



	Integration Testing
	COMS

· Met with CMM team to collaboratively develop test plan

· Received use cases from Settlements and Billing for test case writers to provide test case examples 

Data/E2E/Info

· QC-Database POC Testing

· POC for QC-Database Performance Testing

Tools

· Review of Sandbox Test Script Breakdown

· Reviewed LMS Test Cases

· Organized LMS Requirements in Req Pro and QC

· Verified LMS Requirements and finalized scope for latest LMS test cycle

Project

· Reviewed process for establishing duration estimates for testing

· Established metrics for QA Assessment process
	COMS

· Test case writer to create separate test case documents in standard template from ROME test cases

NMMS

· Create initial NMMS FAT Test Plan

· Create initial estimation for NMMS Test

Tools

· Update QC to Req Pro Sync and Transfer Ownership from IT to Testing

· Review all LMS Test Scripts and submit to business for approval

· Review LMS Test environment for completeness and standards

Project

· Submit request to vendors for additional resources

· Complete December budget summary



	ERCOT Readiness & Transition
	· Transition:
· Continued discussions with ABB / Areva regarding training curriculum

· Two resources assigned to control room desk procedure development

· Market Trials:
· Continued work on program critical path 

· Build sequence matrix (v5) and diagram (v2) reviewed with projects
· Posted market trials overview presentation for TPTF meeting on 1/25 (addresses market feedback)

· TA document for EDS 1 & 2 environments completed, infrastructure ordered

· Readiness Advisor:
· Conducted second round of discussions with Internal metric owners


	· Transition:

· Organization structure / sizing discussions with ERCOT Directors

· IRT Team organization review with Project Director

· Transition Work plan review with Project Director

· Training curriculum review

· Market Trials

· Continue Critical Path refinement

· Present response to market comments re: market trials approach

· Readiness Advisor

· Present to TPTF: Status, candidate metrics, metric sub-group scope and involvement




Key Milestone Status
	Control Milestone
	Baseline
	Actual/F’cast
	Comment

	Requirements approval
	10/31/2006
	1/24/2007
	Slippage to key reqts (EMS, MMS & EDW) 

	Key CSD submission
	12/31/2006
	12/31/2006
	Planned CSDs issued on schedule

	Key CSD approval
	2/28/2007
	2/28/2007
	CRR, MIS and most COMS CSDs approved ahead of schedule

	Vendor SOW BOD approval
	12/10/2006
	1/16/2006
	CRR vendor approval delayed  

	Interface specs – draft
	12/31/2006
	12/31/2006
	Deliverable issued to TPTF on schedule

	Market Operations Sandbox
	1/31/2007
	2/15/2007
	Initial functionality will be limited and depends on planned January TIBCO release

	Interface specs – final
	3/31/2007
	3/31/2007
	


Top Risks 
	Risk
	Likelihood
	Impact
	Mitigation

	EDS trials disrupted by inability of upstream projects to deliver product in time to enable proper integration testing sequence
	H
	H
	· Establish build and release strategy for critical path
· Establish releases and dependencies
· Workshops with PM’s to agree details and ensuring commitments

	Lack of discipline in managing ongoing changes to protocols impact budget and delivery schedule
	H
	H
	· Address backlog NPRR’s for cost and schedule impact, TPTF and Steering Board  approval of changed scope
· Periodically synchronize projects to target versions of Protocols
· Establish more proactive, timely change control process

	Delays to the integration project could impact the Nodal critical path
	H
	H
	· Identify and establish integration vendor
· Obtain Integration PM resource
· Initiate Integration activity to identify issues
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