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MINUTES OF THE ERCOT

NODAL TRANSITION PLAN TASK FORCE (TPTF) MEETING

ERCOT Austin Office

7620 Metro Center Drive

Austin, TX 78744

January 3, 2007
Meeting Attendance: 

Voting Attendees:

	Name
	Market Segment
	Representing

	Ashley, Kristy
	Independent Power Marketer
	Exelon

	Brewster, Chris
	Consumer
	City of Eastland (Alternate Representative for D. Wilson, as needed)

	Crozier, Richard
	Municipal
	City of Brownsville

	Fehrenbach, Nick 
	Consumers
	City of Dallas

	Hoeinghaus, Ronnie
	Municipal
	City of Garland Power & Light (Alternate Representative for G. Singleton, as needed)

	Kroskey, Tony
	Cooperative
	Brazos Electric Power (via teleconference)

	Mai, D.S. 
	Independent Generator
	NRG (via teleconference)

	McMurray, Mark
	Independent REP
	Direct Energy

	Niemeyer, Sydney 
	Independent Generator
	NRG (via teleconference)

	Reynolds, Jim
	Independent REP
	Power and Gas Consulting (Alternate Representative for M. Rowley, Stream Energy)

	Schwertner, Ray
	Municipal
	Bryan Texas Utilities

	Spangler, Bob
	Investor Owned Utilities
	TXU Energy (Alternate Representative for M. Greene, TXU Generation)

	Stanfield, Leonard
	Municipal
	CPS Energy San Antonio

	Trefny, Floyd
	Independent Power Marketer
	Reliant Energy 

	Wagner, Marguerite
	Independent Power Marketer
	Reliant Energy (Alternate Representative for F. Trefny, as needed)


Assigned Proxies:

· Marcie Zlotnik (StarTex Power), Read Comstock (Strategic Energy), Kim Bucher (Accent Energy), Shannon Bowling (Cirro Group), and Robert Thomas (Green Mountain Energy) to Jim Reynolds

· Shannon McClendon (Residential Consumers) and Melanie Harden (Large Commercial Consumers, Town of Flower Mound) to Nick Fehrenbach

· Stephen Massey (City of Allen) to Chris Brewster

Non-Voting Attendees:

	Name
	Representing

	Barrow, Les
	CPS Energy

	Blackburn, Don
	TXU

	Green, Bob
	Garland Power & Light

	Gurley, Larry
	TXU

	Ward, Jerry
	EXTYR

	Nelson, Brad
	AREVA (via teleconference)


ERCOT Staff:

	Name

	Bridges, Stacy

	Doggett, Trip

	Dumas, John

	Mandavilli, Jagan

	Mereness, Matt

	Moorty, Sainath

	Peljto, Haso

	Surendran, Resmi

	Tucker, Carrie


Call To Order

Trip Doggett called the TPTF meeting to order at 9:30 a.m. on Wednesday, January 3, 2007.

Antitrust Admonition

Mr. Doggett read the Antitrust Admonition as displayed. He asked those who have not yet reviewed the Antitrust Guidelines to do so. Copies of the Antitrust Guidelines were available.

Confirmation of Future Meetings

Mr. Doggett confirmed the following meetings for TPTF at the ERCOT Met Center:

     - January 8 – 10, 2007 
  
     - January 15, 2007 
     - January 22 – 25, 2007 
     - February 5 – 7, 2007 
Mr. Doggett noted that TPTF discussions on January 8th and 9th will focus primarily on the Energy Management System (EMS) and Market Management System (MMS) Requirements documents. Any discussions or approvals not concluded on these days will be carried over to the January 15, 2007 TPTF meeting. Mr. Doggett suggested that additional meetings may be scheduled for the EMS/MMS documents during the week of January 15, 2007, if necessary.

Mr. Doggett reminded TPTF that the Market Readiness Advisor (MRA) had been interested in recruiting volunteers for a subgroup to help develop metrics criteria. 
 Bob Spangler expressed his concern that TPTF should focus first on approving the MMS and EMS Requirements documents before turning its attention to the MRA subgroup. Other Market Participants (MPs) agreed, and Mr. Doggett indicated that he will meet with Steve Grendel regarding a more suitable time to court TPTF volunteers for the MRA subgroup. In addition, Mr. Doggett agreed with requests to extend the deadline for comments on the proposed metrics criteria, noting that a new deadline of January 18, 2007 will be forwarded to the TPTF distribution list. 

Mr. Doggett introduced Carrie Tucker, who will be assuming meeting duties for Matt Mereness as he transitions into his new role with the Integrated Readiness and Transition (IRT) project. 

Review of Agenda
Mr. Doggett reviewed the agenda and the order of topics for the meeting. 

Security-Constrained Economic Dispatch (SCED) Base Point Dispatch (See Key Documents) 

Sai Moorty presented the SCED Base Point Dispatch white paper for discussion, noting the white paper’s recommendation to provide each Qualified Scheduling Entity (QSE) with a second Base Point value in addition to the one calculated by SCED. The purpose of the second Base Point will be to minimize the frequency deviations caused by disparities in ramp rates across the system. This second Base Point (or, Updated Desired Base Point) will be provided every four seconds by Load Frequency Control and implemented by each QSE as a means to help ERCOT synchronize ramp rates without having to directly control affected Resources. By addressing frequency deviation in this manner, the second Base Point is expected to help maintain autonomy for QSEs while minimizing the amount of Regulation Ancillary Services (AS) which ERCOT requires to manage the power grid.    

Brad Nelson, AREVA, noted that the white paper is not proposing ERCOT-imposed ramp rates, but rather it is proposing that the Requirements be modified to include the option of an analyst-changeable parameter for affecting unit movements in the event that such an option proves to be useful in the future. Mr. Nelson agreed that although a variety of functional solutions may be successfully argued, the one recommended in the white paper will allow QSEs the flexibility to choose how to ramp their own units based on their individual operating needs. 
Mr. Doggett clarified that while the Updated Desired Base Point aims at minimizing Regulation AS, it does not aim at mixing Regulation deployment with ramp rate optimization. Mr. Doggett further clarified that the permissive and emergency assist rule will still apply for Resources not providing Regulation.

Mr. Moorty confirmed that no changes to the Protocols were being proposed regarding the generation deviation penalty charge. 
Leonard Stanfield recommended modifying the white paper to reflect that the permissive limits for frequency deviation will be published to the Market Information System (MIS) Secure Area. Mr. Moorty modified the white paper with language provided by Floyd Trefny, as follows: 

“The permissive limits for the frequency deviation to suspend updated desired generation ramping shall be posted on the MIS secure area.”

D.S. Mai and Sydney Niemeyer confirmed that no further discussion was required for the NRG comments, and Mr. Moorty removed the comments from the white paper. Mr. Moorty also removed the comments submitted by the City of Garland, with the exception of one comment stating that settlements will still be based on the SCED output Base Point. The comment submitted by Mr. Trefny regarding the calculation of ramping set points was retained as submitted. 
Marguerite Wagner moved to approve the SCED Base Point Dispatch white paper as modified by TPTF. Mark McMurray seconded the motion. The motion carried by roll-call vote, with 100% in favor and 12 abstentions from the Independent Generator (1), Consumers (5), and Independent Retail Electric Provider (REP) (6) Market Segments. All Market Segments were represented.
Non-Spin Deployment Notification and Availability (See Key Documents)
Mr. Moorty presented the Non-Spin Deployment Notification and Availability white paper for discussion, noting its purpose to describe the processes associated with the deployment and recall of Non-Spinning Reserve Service (NSRS). 
Where the white paper originally stated that “the deployment of Non-Spin must always be 100% of that scheduled,” Mr. Moorty modified the language to clarify that it is not necessary to deploy all capacity from all Non-Spin Resources at one time, although the deployment must always be 100% of that scheduled on an individual Resource. Mr. Trefny clarified that the term “Resource” is used to refer to both a Generation Resource and a Load Resource, as defined in Section 2 of the Nodal Protocols. 
Because the white paper is only intended to highlight clarifications being developed for the Requirements document, Market Participants (MPs) agreed that it was not necessary to duplicate any items already covered in the Requirements or in the Protocols. In addition, MPs agreed that the white paper should be modified to remove any language indicating a need to change the Nodal Protocols. As a result, where the white paper originally stated that the Generation Subsystem will send deployment status flags, the language was modified to state that the Generation Subsystem will send deployments “according to the Nodal Protocols.” Furthermore, the section entitled “Non-Spin Ancillary Service Schedule and Responsibility” was deemed duplicative and deleted from the white paper.

Bob Green confirmed that Mr. Moorty could remove the comments submitted by the City of Garland. Mr. Moorty retained the comment submitted by NRG regarding the timestamp for capacity deployment. 
Mr. Spangler moved to approve the Non-Spin Deployment Notification and Availability white paper as modified by TPTF. Ms. Wagner seconded the motion. The motion carried by unanimous roll-call vote. The Cooperative and Consumer Market Segments were not represented.
Mr. Doggett suggested that the MMS team attempt to assess any timeline impacts which may result from the NSRS proposals being developed by the Wholesale Market Subcommittee (WMS).
Generation Resource Responsive Reserve Deployment and Recall (See Key Documents)
Mr. Moorty identified the main changes which had been made to the white paper since its last presentation to TPTF on December 11, 2006. The main changes included paragraphs indicating that Load Frequency Control (LFC) will deploy emergency Base Points if SCED fails, and SCED will report RRS energy deployments to the EMS and to the Enterprise Data Warehouse (EDW) in order to facilitate performance monitoring as required by Nodal Protocol Section 8, Performance Monitoring and Compliance. 
Regarding the paragraph on Portfolio Generation Resource RRS capacity deployment, Mr. Nelson noted that the current ERCOT Protocols recognize the RRS signal as an energy deployment, while the white paper recognizes the signal as a capacity deployment. Mr. Moorty agreed that this paragraph would require a Protocol change. 
Mr. Nelson noted that when frequency recovers to above the RRS frequency recovery limit, the portion which will be reset by the Generation Subsystem is the automatic calculated portion, while the operator-entered portion of RRS will be recalled via manual entry. As a result, Mr. Nelson noted that only the operator-entered portion of RRS will be reset. Mr. Trefny recommended modifying the white paper to state that the Generation Subsystem will reset the Generation Resource RRS capacity deployment appropriately, rather than reset it to zero. Mr. Moorty modified the white paper as recommended, including a clarification that the RRS reserve will be restored to a ready state with a SCED execution at the next regular cycle.
Mr. Nelson drew attention to the thirty-second timeframe wherein ERCOT will deploy emergency Base Points in the event SCED should fail to execute. On Mr. Nelson’s recommendation, Mr. Moorty modified the white paper to indicate that the thirty-second timeframe is an analyst-adjustable parameter. 
Bob Green provided a presentation on Proposed ERCOT Nodal Automatic Generation Control (AGC) Framework. Mr. Green began his presentation by displaying a chart depicting Load changes resulting from operations at a typical steel mill, noting the importance of filtering out Load changes from the values going into SCED. Mr. Green also recommended that the SCED Generation To Be Dispatched (GTBD) should be the function ∑Agen - D∆f. Next, Mr. Green displayed a control-loop flow chart, based on the current Nodal Protocols, depicting the flow of Resource-based SCADA information into the SCED and LFC processes. Mr. Green noted the key features from the current Nodal Protocols which had been incorporated into the flow chart. Mr. Green also noted some of the main causes for frequency deviation in the ERCOT system, including: units tripping; the sum of governor set points being unequal to the ERCOT Load; the Real-Time Load differing from the values dispatched by SCED; units not following control Base Points; and time lags and ramp limits occurring in the AGC process. In closing, Mr. Green expressed his concern that adding RRS to inputs for SCED may prevent dynamically-scheduled Resources providing RRS from getting RRS energy deployments allocated to them..

Mr. Trefny asked if the QSE interface documents which are to be produced for Regulation and unit controllers may be expected to include sections depicting unit-control loops. Mr. Trefny suggested that ERCOT should take an action item to verify that QSEs will be provided with documentation from ERCOT explaining the expected implementation of individual resource controls based on the data which will be sent from ERCOT. Mr. Green expressed his interest in assisting with the preparation of such a document. 

Ronnie Hoeinghaus suggested that the function ∑Agen - D∆f, as identified in Mr. Green’s presentation, should be incorporated into the existing white paper in order to avoid re-addressing the item with a separate NPRR. Mr. Trefny suggested that TPTF plan instead to revisit the discussion of ∑Agen - D∆f at a future meeting when more time may be allocated to the subject. Mr. Doggett noted that some time will be made available for this discussion during the January 8 – 10, 2007 TPTF meeting. Mr. Hoeinghaus expressed his agreement with this approach. Mr. Doggett confirmed that John Adams had indicated his concurrence with the way the D∆f term was being treated. Mr. Doggett noted that ERCOT will not address this issue with a Nodal Protocol Revision Request (NPRR) at this time.
Mr. Trefny moved to approve the Generation Resource Responsive Reserve Deployment and Recall white paper as modified by TPTF. Mr. Spangler seconded the motion. The motion carried by roll-call vote, with 90% in favor and 7 abstentions from the Independent REP (6) and Independent Power Marketers (1) Market Segments. The Consumers Market Segment was not represented.
Develop Agenda for January 8 – 10, 2007 TPTF Meeting
Mr. Doggett noted that Mr. Green and Mr. Trefny will present a fifteen minute update regarding Determination of the Generation to be Dispatched in SCED during the TPTF meeting on January 9, 2007.  
Mr. Doggett reviewed the agenda for the January 8 – 10, 2007 TPTF meeting, as follows:

Monday, January 8, 2007: 

· Nodal Program Update – Jerry Sullivan

· EMS/MMS – Requirements Discussion 
Tuesday, January 9, 2007:
· EMS/MMS – Requirements Discussion 

· Commercial Operations – Registration Requirements
· Commercial Operations – Credit Monitoring and Management Conceptual System Design (CSD)
· Commercial Operations – CSDs
· Integrated Readiness and Transition (IRT) – Market Trials Approach/ Qualification Approach 

Wednesday, January 10, 2007:
· Integration and Design Authority (IDA) – Draft Application Program Interface (API) List and Strategy Documents
· Market Information System (MIS) – MIS CSD

· NPRR037 – Section 13 
Meeting Adjournment

Mr. Doggett adjourned the meeting at 3:47 p.m. on Wednesday, January 3, 2007.

Action Items:

	New Action Items Identified
	Responsible Party

	Re-distribute the December 19, 2006 MRA presentation to the TPTF exploder, along with an announcement of the new deadline for Market comments.  
	S. Bridges

	Verify that QSEs will be provided with documentation from ERCOT explaining the expected implementation of individual resource controls, based on the data which will be sent from ERCOT.
	ERCOT Staff


� Meeting Attendance covers the full day for this TPTF meeting. However, participants may not have attended the entire TPTF meeting. Attendees participating via teleconference and Web-Ex are recorded at their request.


� The meeting location for January 10th remains to be determined.


� The initial set of proposed metrics criteria was discussed during the teleconference on December 19, 2006.


� The Agenda, Key Documents, and Roll Call Votes for the January 3, 2007 TPTF Meeting may be found at


� HYPERLINK "http://www.ercot.com/calendar/2007/01/20070103-TPTF_Review.html" ��http://www.ercot.com/calendar/2007/01/20070103-TPTF_Review.html�
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