ERCOT Impact Analysis Report - Preliminary


	NPRR Number
	024
	NPRR Title
	Synchronization of PRRs 627 and 640

	Impact Analysis Date
	01/25/2007

	Cost/Budgetary Impact
	ERCOT believes the proposed revision and clarification in this Nodal Protocol Revision Request (NPRR) can be absorbed and incorporated into the current set of business requirements and system design on the following projects:
· Commercial Systems

· Network Model Management System (NMMS) 
It is anticipated that there will be impacts to the following project, the cost for which is not yet known:
· Market Management System (MMS)
The Impact Analysis for 024NPRR related to the MMS project's preliminary plan is to initiate the Impact Analysis by February 28, 2007 and to complete it by March 30, 2007.  It will present ERCOT’s estimate of the cost and timeline impact on the Nodal project.   


	Estimated Project Time Requirements*

*Unless otherwise indicated, project time requirements begin upon project initiation.
	It is anticipated that the impacts can be incorporated into the current project schedules on the following projects:
· Commercial Systems

· NMMS
It is anticipated that there will be impacts to the following project, the timeline for which is not yet known:
· MMS
The Impact Analysis for 024NPRR related to the MMS project's preliminary plan is to initiate the Impact Analysis by February 28, 2007 and to complete it by March 30, 2007.  It will present ERCOT’s estimate of the cost and timeline impact on the Nodal project.   



	ERCOT Staffing Impacts (across all areas)
	ERCOT Staff does not anticipate significant additional high-level impacts to staffing.  This issue should be revisited after the MMS Real-Time Factory Acceptance Testing (RT FAT) completion.



	ERCOT Computer System Impacts
	The impacts can be incorporated into the system design on the following projects:
· Commercial Systems

· NMMS
The computer systems impacts are not yet known for the MMS project.  
The Impact Analysis for 024NPRR related to the MMS project's preliminary plan is to initiate the Impact Analysis by February 28, 2007 and to complete it by March 30, 2007.  It will present ERCOT’s estimate of the cost and timeline impact on the Nodal project.   



	ERCOT Business Function Impacts
	No significant additional high-level impacts to business functions are anticipated for the following projects:
· Commercial Systems

· NMMS
The business function impacts are not yet known for the MMS project.  
The Impact Analysis for 024NPRR related to the MMS project's preliminary plan is to initiate the Impact Analysis by February 28, 2007 and to complete it by March 30, 2007.  It will present ERCOT’s estimate of the cost and timeline impact on the Nodal project.   



	Grid Operations & Practices Impacts
	No significant additional high-level impacts to grid operations and practices are anticipated.




	Alternatives for a More Efficient Implementation (include explanation of impacts)

	None.


	Evaluation of Interim Solutions (e.g., manual workarounds)

	None.


	Feasibility of Implementation

	Impact on Resource Availability:  None
Impact to Other Projects:  None


	Comments

	None.
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