
Proposed Metrics Listed by Proposed Director

Proposed Business Director/Owner

Proposed 
Proposed IRT 
Proposed Short Metric Name
Metric 
Requirement 
Requirement 

Business 
Lead
    #
Source
Reference

Manager

Verify New Facilities Construction
D12
MP

Betty Day

Betty Day
Nodal SAS 70 Preparedness
D7
RA

Bill Barnes
Steve Grendel
Settle a RUC/SASM DAM Market
CO3
Transition Plan v 
5.4.7 (3)

0.6

Bill Barnes
Steve Grendel
Zonal/Nodal Coordinated Settlement
CO4
Transition Plan v 
6.1 (j)

0.6

Bill Barnes
Steve Grendel 
Verify RT Settlement Statements
CO5
EDS3 V 0.6
5.4.7 (3)

/John Hall

Bill Barnes
Steve Grendel 
Settle Market for 7 Days
CO1
Transition Plan v 
5.4.6 (4), 6.1(g)

/John Hall
0.6

Dan Tucker
Steve Grendel
Gather and Submit Meter Data
MP7
RA

Jackie Ashbaugh
Scott Privette
MP Validation of Nodal Data Extracts
MP12
ERCOT Director

Bill Bojorquez

Beth Garza
Colleen Frosch
Implement TCR to CRR Transition Plan
CRR4
CRR Team

Beth Garza
Colleen Frosch
Develop TCR to CRR Transition Plan
CRR2
Transition Plan v 
6.1 (i)

0.6

Beth Garza
John Hall
Execute Seasonal/Annual CRR Market 
CRR5
CRR Team

during Trials

Beth Garza
John Hall
Execute Monthly CRR Market during Trials
CRR3
Transition Plan v 
5.4.5 (1)

0.6

Beth Garza
John Hall
Develop CRR Test Plan
CRR1
Transition Plan v 
5.4.5 (1)

0.6

Cheryl Yager

Steve Grendel
MP AP & RTM Transactions
MP5
RA

Cheryl Yager
Raj Chudgar
Verify Credit Calculations
D5
Transition Plan v 
6.1 (l)

0.6

Dan Jones

Market Monitor Systems Capability
IMM1
Protocols 17

Donald Meek

Bill Barnes
Steve Grendel
Contingency Plan for Settlement Failure
C5
RA
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Manager

Kent Saathoff

Carlos Gonzalez-
Colleen Frosch
Contingency Plan for SE Failure
C6
RA

Perez

Carlos Gonzalez-
John Hall
QSE Load/Freq/Reg Test
EMS10
Transition Plan v 
5.4.8

Perez
0.6

Carlos Gonzalez-
John Hall
Verify ACE Performance
EMS11
Transition Plan v 
5.4.8 (2)

Perez
0.6

Carlos Gonzalez-
John Hall
Validate Transmission Constraint 
EMS1
EDS2 V 0.6
5.4.3 (3)

Perez
Management Functions

Carlos Gonzalez-
John Hall
QSE Response to Dispatch
EMS12
Transition Plan v 
5.4.8 (2)

Perez
0.6

Carlos Gonzalez-
John Hall
QSE Frequency Run
EMS9
Transition Plan v 
5.4.8 (3)

Perez
0.6

Carlos Gonzalez-
John Webb
Validate SE Performance/Availability
N5
EDS2 V 0.6
5.4.2 (2)

Perez

Carlos Gonzalez-
John Webb
Validate Security Analysis Sequence
EMS15
EDS2 V 0.6
5.4.3 (2)

Perez

Carlos Gonzalez-
John Webb
Verify Constraint Accuracy
N4
EDS1 V 0.6
5.4.1 (2b)

Perez

Carlos Gonzalez-
John Webb
Validate SE Accuracy
N6
EDS2 V 0.6
5.4.2 (1)

Perez

Carlos Gonzalez-
John Webb
Validate Network Security Analysis
EMS2
EDS2 V 0.6
5.4.3 (2)

Perez

Carlos Gonzalez-
John Webb
Telemetry Value Validation
N2
Transition Plan v 
5.4.1 (2)(d)

Perez
0.6

Carlos Gonzalez-
John Webb
Verify Outage Scheduler Operation
EMS5
Transition Plan v 
5.4.1 (2)(h)

Perez
0.6

Carlos Gonzalez-
John Webb
Telemetry Functionality
N3
Transition Plan v 
5.4.1 (2)(k)

Perez
0.6

Carlos Gonzalez-
John Webb
Verify Voltage Support Functionality
EMS3
RA

Perez

Carlos Gonzalez-
John Webb
Verify Operation of Dynamic Ratings 
EMS4
Transition Plan v 
5.4.3 (2)

Perez
Processor
0.6

Carlos Gonzalez-
John Webb
Telemetry Point Validation
N1
Transition Plan v 
5.4.1 (2)(a)

Perez
0.6

Carlos Gonzalez-
Matt Mereness
Regulation Communications Test
EMS8
Transition Plan v 
5.4.8 (1)

Perez
0.6

Carlos Gonzalez-
Steve Grendel
Verify QSE Performance Monitoring Test 
MP13
ERCOT IRT
NP 8.1

Perez
Plan

Carlos Gonzalez-
Steve Grendel
Verify Load Forecast Accuracy
EMS13
RA

Perez

Carlos Gonzalez-
John Webb
Telemetry Value Validation
MP2
Transition Plan v 
5.4.1 (2)(d)

Perez / Richard 
0.6

Howard

Carlos Gonzalez-
Steve Grendel / 
Telemetry Point Validation
MP1
Transition Plan v 
5.4.1 (2)(a)

Perez / Richard 
John Hall
0.6

Howard
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Carlos Gonzalez-
Steve Grendel / 
Telemetry Functionality
MP3
Transition Plan v 
5.4.1 (2)(k)

Perez / Richard 
John Hall
0.6

Howard

Colleen Frosch
Colleen Frosch
Develop Nodal Operating Guides
D8
RA

James Hinson
John Hall
Verify Supplemental Ancillary Services
MMS10
EDS3 V 0.6
5.4.6 (2)

James Hinson
John Hall
Conduct EECP Test
EMS14
Transition Plan v 
5.4.16

0.6

James Hinson, 
Steve Grendel
Contingency Plan for a Backup Facility
C7
RA

Richard Howard

Joel Mickey
Colleen Frosch
Contingency Plan for W/D RUC/LMP Failure
C1
RA

Joel Mickey
Colleen Frosch
Contingency Plan for SCED Failure
C4
RA

Joel Mickey
Colleen Frosch
Contingency Plan for HRUC/LMP Failure
C2
RA

Joel Mickey
John  Hall
Verify LMP Reasonableness
MMS14
Transition Plan v 
6.1 (a)

0.6

Joel Mickey
John Hall
Verify SCED Functions
MMS12
Transition Plan v 
5.4.4 (4)

0.6

Joel Mickey
John Hall
Operate market with RUC
MMS9
Transition Plan v 
6.1(d)

0.6

Joel Mickey
John Hall
QSE submit RT Offer Curves
MMS16
EDS3 V 0.6
5.4.2 (2)

Joel Mickey
John Hall/Matt 
Verify MP Offer Inputs
MMS11
Transition Plan v 
5.4.4 (2)

Mereness
0.6

Joel Mickey
Matt Mereness
Verify DAM Ancillary Services
MMS7
Transition Plan v 
6.1 (b)

0.6

Joel Mickey
Matt Mereness
QSE submits DA Bids & Offers
MMS5
EDS4 V 0.6
5.4.6 (1)

Joel Mickey
Matt Mereness
Operate DA Market for 7 Days
MMS8
Transition Plan v 
5.4.6 (3), ^.1(h)

0.6

Joel Mickey
Matt Mereness
Verify DA Market Convergence
MMS6
Transition Plan v 
5.4.6 (1)

0.6

Joel Mickey
Matt Mereness
Verify DAM Test Plan
MMS4
Transition Plan v 
5.4.6 (1)

0.6

Joel Mickey
Matt Mereness
MP DAM Transactions
MP6
EDS4 V 0.6
5.4.6 (1)

Joel Mickey
Steve Grendel
Price Protection Mechanisms
D6
Transition Plan v 
6.1 (m)

0.6

Joel Mickey
Steve Grendel / 
Verify RUC Functionality
MMS2
Transition Plan v 
5.4.7 (2)

John Hall
0.6

Joel Mickey
Steve Grendel / 
Verify Basepoint Generation
MMS13
Transition Plan v 
6.1(c.)

John Hall
0.6
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Manager

Joel Mickey
Steve Grendel / 
Develop W/D/H RUC Test Plan
MMS1
EDS3 V 0.6
6.1(d)

John Hall

Kent Saathoff
Matt Mereness
Run 168 Hour Test
EMS7
Transition Plan v 
5.4.9 (1)

0.6

Mark Henry
Steve Grendel
Verify ERCOT Performance Monitoring Plan
D4
Transition Plan v 
5.4.12, 8.2

0.6

Richard Howard
Colleen Frosch
Contingency Plan for ICCP Data Failure
C3
RA

Richard Howard
Colleen Frosch
Contingency Plan for Portal/API Failure
C8
ERCOT Director

Richard Howard
John Hall
Post RT Information
MMS20
Transition Plan v 
5.4.2 (4)

0.6

Richard Howard
Scott Privette
Validate EDW Access & Accuracy
D9
ERCOT TPTF

Richard Howard
Steve Grendel
Verify TSP Performance Monitoring Test 
MP14
ERCOT IRT
NP 8.3

Plan

Woody Rickerson
John Webb
Verify Outage Evaluation System 
EMS6
Transition Plan v 
5.4.10 (1)

Functionality
0.6

Legal

Steve Grendel
QSE/CRR Account Agreements Signed
MP11
Transition Plan v 
6.1 (k)

0.6

Lisa Petoskey

assigned by Lisa
Steve Grendel / 
Test Time Transitions
MMS19
Transition Plan v 
5.4.15

John Hall
0.6

Ray Chase

Joel Mickey
Market Monitor Data Access
IMM2
Protocols 17

Richard Gruber

Patrick Coon
John Hall
Resolve Disputes of 168 Hour Test
CO2
Transition Plan v 
5.4.9 (2)

0.6

Patrick Coon
John Hall
Verify MIS Functionality
MMS3
RA

Patrick Coon
Matt Mereness
MP Qualification Activities
MP15
ERCOT IRT

Patrick Coon
Matt Mereness
MP Registration Activities
MP8
RA

Patrick Coon
Steve Grendel
MP Use of MIS
MP4
RA

Patrick Coon
Ted Hailu
MIS Compliance Test Plan
MMS15
Transition Plan v 
5.4.13

0.6

Ted Hailu
Ted Hailu
MP Completes Training
MP10
Transition Plan v 
6.1(f)

0.6

Ted Hailu
Ted Hailu
Develop MP Training Plan
D3
Transition Plan v 
5.3 (3)

0.6
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Manager

Ted Hailu
Ted Hailu
Develop Stakeholder Basic Training
D1
Transition Plan v 
5.3 (1)

0.6

Ted Hailu
Ted Hailu
Develop Nodal Market Guides
D11
IRT Team

Steve Grendel

Nodal Readiness Declaration
E1
Transition Plan v 
6.3

0.6

Cagle Lowe
Develop ERCOT Staff Training Plan
D10
ERCOT IRT

Cagle Lowe
Ted Hailu
ERCOT Staff Completes Training
D2
Transition Plan v 
6.2

0.6

Trip Doggett

Trip Doggett
Market Trials MP Participation
MP9
RA
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