Comparison of Key Points and Potential Impacts of EILS PRRs

	
	PRR702

Oxy et al
	PRR703

EILP TF
	PRR704

Chaparral Steel and Nucor Steel
	PRR705

ERCOT Staff

	Approach
	Capacity based payments.
	Energy only with modified MCPE.
	Capacity based payments.
	Bilateral contract with capacity payments.

	Clearing
	Clearing price for market
	Clearing price for market.
	Clearing price for market.
	Pay as bid.

	Frequency
	Monthly capacity payment via auction.
	Monthly auction for additional BES services. 
	Monthly capacity payment via auction.
	Bid solicitations, capacity payments every 4 months.

	Complexity
	Complexity added by:

· Penalties as claw-back
· Self-arrangement

· One-minute meter data

· Verification of 10 minute timer
	Complexity added by:
· Clear imbalances w/MCPE 

· Messaging System communication to individual QSEs

· Notify each QSE of amount of EILS 10 minutes prior to the Settlement Interval at dispatch 

· Withdraw offers by 1100 the operating day ahead 

· Loads required to have telemetry for testing
· Deployment of bids tied at strike price

· One-minute meter data

· Verify NOIE load deployment
· Full load shed tests within 90 days of registration 

· Quarterly cost-benefit analyses
· Verification of 10 minute timer


	Complexity added by:

· Penalties as claw-back

· Self-arrangement

· One-minute meter data
· Verification of 10 minute timer
	Complexity added by:
· Implementation of baseline assignment methodology

· Verification of 10 minute response using 15 minute interval data

· Calculation of availability factors per contract period

· NOIE load metering



	Floor
	One MW (minimum bid).
	One MW (minimum bid).
	One MW (minimum bid).
	500 MW.

	Cap
	1000 MW
Cost capped at $5/mWh (in comments).
	1000 MW
Capping costs – cost of MW times H Cap.
	1000 MW
Cost capped per MW per hour - TBD.
	1000 MW 
Annual cost to be capped – TBD. 

	Cost Considerations
	Assuming all complexities removed, potentially $50K-$100K to implement auction, under O&M budgets of affected depts.
Potential capital project costs for settlement complexities.

 
	Assuming all complexities removed, potentially $50K-$100K to implement auction, under O&M budgets of affected depts.
Potential capital project costs for operational complexities.  Use of external labor likely due to Nodal resource impact.

	Assuming all complexities removed, potentially $50K-$100K to implement auction, under O&M budgets of affected depts.
Potential capital project costs of for settlement complexities.
	$50K-$100K under O&M budgets of affected depts.


	Time-line
	Assuming certain complexities resolved, potential to implement a non-automated solution by end 2007.
As written, capital project potentially needed - to be prioritized with other current projects. 
Loads to install meters for 1 minute meter data and communication infrastructure for 10 minute countdown timer. 
	Unless certain complexities resolved, cannot be implemented prior to Nodal Go-live.

As written, capital project potentially needed - to be prioritized with other current projects.  
Loads to install meters for 1 minute meter data and communication infrastructure for 10 minute countdown timer.
	Assuming certain complexities resolved, potential to implement a non-automated solution by end 2007.

As written, capital project potentially needed - to be prioritized with other current projects. 

Loads to install meters for 1 minute meter data and communication infrastructure for 10 minute countdown timer.
	Interim solution potentially effective by April 1, 2007.


	ERCOT Staffing Impacts
	May require additional FTEs 
	May require additional FTEs 
	May require additional FTEs
	No additional FTEs in 2007.  

	ERCOT Computer System Impacts
	Project may be required to automate settlement function.

	Project(s) may be required to automate operations functions.


	Project may be required to automate settlement function.


	Minor system modifications to be managed as a SIR.


	ERCOT Business Function Impact
	Significant effort to implement business processes to qualify, register, settle, and verify performance of EILS.  Areas of greatest impact: Market Operations Support, Settlement and Billing, Energy Analysis & Aggregation.
	Significant effort to implement business processes to qualify, register, and verify performance of EILS.  Areas of greatest impact: Market Operations Support, System Operations, Energy Analysis & Aggregation.
	Significant effort to implement business processes to qualify, register, settle, and verify performance of EILS.  Areas of greatest impact: Market Operations Support, Settlement and Billing, Energy Analysis & Aggregation.
	Significant effort to implement business processes to qualify, register, settle, and verify performance of EILS.  Areas impacted: Market Operations Support, Settlement and Billing, Energy Analysis & Aggregation, Wholesale Client Services, and Legal.

	Grid Ops & Practices 
	Additional step in EECP
	Additional step in EECP
	Additional step in EECP
	Additional step in EECP

	Feasibility of Implemen-tation
	Implementation to be prioritized with other Market Operations projects.

	Implementation to be prioritized with other System Operations projects. 
Potential impacts on nodal resources.
	Implementation to be prioritized with other current Market Operations projects.

	Potential to implement by April 1, 2007.

	Comments
	Assume subscription of 20 QSEs or less.


	Assume subscription of 20 QSEs or less.


	Assume subscription of 20 QSEs or less.


	Assume subscription of 20 QSEs or less.
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