Preliminary Nodal Impact Analysis Report


	NPRR Number
	036
	NPRR Title
	Market Operations Test Environment (MOTE) in the Nodal Market

	Impact Analysis Date
	01/12/07

	Cost/Budgetary Impact
	The following cost areas will be impacted by NPRR036:  (1) Hardware environment, (2) Software environment; (3) communications; and (4) implementation and ongoing support staff.  
Detailed cost assessments are expected to be provided at the March 2007 PRS meeting and will include the results of comprehensive requirements analysis currently being conducted by the MMS/EMS Nodal group.


	Estimated Project Time Requirements*

*Unless otherwise indicated, project time requirements begin upon project initiation.
	ERCOT recommends that NPRR036 be implemented as a system operations test environment approximately 2 – 3 months after the Nodal market’s Go-Live date.  

	ERCOT Staffing Impacts (across all areas)
	It is expected a minimum of 1 FTE (incremental) will be required to perform ongoing environment support.


	ERCOT Computer System Impacts
	ERCOT’s approved Real-Time Network Operations and Energy Management System Models will be copied into the system operations test environment.


	ERCOT Business Function Impacts
	No material impact to ERCOT business functions.

	Grid Operations & Practices Impacts
	Assessment of possible impacts to grid operations and practices will be considered and addressed, if appropriate, in the final NPRR036 Impact Analysis.



	Alternatives for a More Efficient Implementation (include explanation of impacts)

	None.


	Evaluation of Interim Solutions (e.g., manual workarounds)

	No interim solution.



	Feasibility of Implementation

	Impact on Resource Availability:  
ERCOT believes there is reduced impact and risk from constrained Nodal technical resource availability if the Network Operations Model and availability to TSPs of Real-Time State Estimator results are implemented in a system operations test environment after implementation of the Nodal market.

Impact to Other Projects:  
ERCOT believes there is reduced impact and risk to other ERCOT projects if the Network Operations Model gets implemented after the Nodal market opens.



	Comments

	ERCOT recommends the Network Operations Model be copied into a system operations test environment subsequent to the date that the Nodal market opens.  

ERCOT believes there are reduced risks and increased benefits from focusing resources on implementing the Real-Time EMS and Network Models at the time the Nodal market starts.  Subsequent to successful Nodal market launch, technical resources will be available to prioritize their focus on implementing the system operations test environment.
All Nodal Project managers have been coordinated for input in the NPRR036 Impact Analysis.
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