Preliminary ERCOT Impact Analysis Report


	PRR Number
	701
	PRR Title
	Enabling of Stranded Capacity During Alerts

	Impact Analysis Date
	01/12/07

	Cost/Budgetary Impact
	A cost estimate has not been completed at this time.  ERCOT needs to have additional discussions with the market regarding this PRR before it can proceed with a more detailed analysis.  

The questions to be addressed include:

· The degree of potential automation of the proposed process
· The method of communication between ERCOT and participating market participants

	Estimated Project Time Requirements*

*Unless otherwise indicated, project time requirements begin upon project initiation.
	Unknown project time.


	ERCOT Staffing Impacts (across all areas)
	If this PRR is delivered with manual processes a staffing increase would be required.  An estimate of staffing impacts of a highly automated solution has not been made at this time.

	ERCOT Computer System Impacts
	Unknown development time.


	ERCOT Business Function Impacts
	None 

	Grid Operations & Practices Impacts
	A high degree of process automation is desirable in order to avoid placing additional demands on the system operators at a time of potential capacity short supply. 



	Alternatives for a More Efficient Implementation (include explanation of impacts)

	None


	Evaluation of Interim Solutions (e.g., manual workarounds)

	No interim solutions.


	Feasibility of Implementation

	Impact on Resource Availability:  Unknown at this time.
Impact on Other Projects:  Unknown at this time.



	Comments

	None.
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