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Meeting Attendance: 

Voting Attendees:

	Name
	Market Segment
	Representing

	Aldridge, Ryan
	Investor Owned Utilities
	AEP Corporation

	Ashley, Kristy
	Independent Power Marketer
	Exelon

	Bailey, Dan
	Municipal
	GEUS 

	Belk, Brad
	Cooperative
	Lower Colorado River Authority 

	Brewster, Chris
	Consumer
	City of Eastland (Alternate Representative for S. Massey)

	Briscoe, Judy
	Independent Power Marketer
	BP Energy

	Brown, Jeff
	Independent Power Marketer
	Coral Power

	Clemenhagen, Barbara
	Independent Generator
	Topaz Power Group (via teleconference)

	Crozier, Richard
	Municipal
	City of Brownsville

	Fehrenbach, Nick
	Consumer
	City of Dallas

	Green, Bob
	Municipal
	City of Garland

	Greer, Clayton
	Independent Power Marketer
	Constellation Energy

	Krosky, Tony
	Cooperative
	Brazos Electric Power Cooperative

	Kruse, Brett
	Independent Generator
	Calpine Corporation 

	McMurray, Mark
	Independent REP
	Direct Energy

	Muñoz, Manny
	Investor Owned Utilities
	CenterPoint Energy (via teleconference)

	Pieniazek, Adrian
	Independent Generator
	NRG Texas, LLC

	Reynolds, Jim
	Independent REP
	Power and Gas Consulting (Alternate Representative for M. Rowley of Stream Energy)

	Richard, Naomi
	Cooperative
	Lower Colorado River Authority

	Schwerter, Ray
	Municipal
	Bryan Texas Utilities

	Seymour, Cesar
	Independent Generator
	Suez Energy Marketing

	Spangler, Bob
	Investor Owned Utilities
	TXU Energy (Alternate Representative for M. Greene, TXU Generation)

	Stanfield, Leonard
	Municipal
	CPS San Antonio

	Trefny, Floyd
	Independent Power Marketer
	Reliant Energy 

	Wagner, Marguerite
	Independent Power Marketer
	Reliant Energy (Alternate Representative for F. Trefny as needed)

	Wittmeyer, Bob
	Municipal
	R.J. Covington (Alternate Representative for S. Mays of Denton Municipal Electric)

	Woelfel, Eric
	Independent Generator
	Formosa Plastics

	Woodard, Stacey
	Municipal
	Austin Energy


Assigned Proxies:

· Marcie Zlotnik (StarTex Power), Read Comstock (Strategic Energy), Kim Bucher (Accent Energy), Shannon Bowling (Cirro Group), and Robert Thomas (Green Mountain Energy) to Jim Reynolds

· Shannon McClendon (Residential Consumers) and Melanie Harden (Large Commercial Consumers, Town of Flower Mound) to Nick Fehrenbach

Non-Voting Attendees:

	Name
	Representing

	Balser, Steven
	Black and Veatch

	Brown, Jack
	City of Garland

	Gurrala, Sharmila
	CDS Energy

	Harmon, Jesse
	SAIC

	Jones, Dan
	Potomac Economics

	Jones, Don
	TIEC

	Kolodziej, Eddie
	Customized Energy Solutions

	Kram, Jason
	Power Costs, Inc.

	Logan, Doug
	Power Costs, Inc.

	McCormick, Don
	SAIC

	Moore, Chuck
	Direct Energy

	Nelson, Brad
	Areva

	Shumate, Walt
	Shumate & Assoc.

	Siddiqi, Shams
	LCRA

	Teeter, David
	LCRA

	Trietsch, Brad
	First Choice Power


ERCOT Staff:
	Name

	Arunasalam, Aru

	Bauld, Mandy

	Bradley, Nelson

	Bridges, Stacy

	Celik, Mehmet

	Chudgar, Raj

	Cote, Daryl

	Doggett, Trip

	Fustar, Stipe

	Garvey, Bonnie

	Garza, Beth

	Grendel, Steve

	Hailu, Ted

	Hall, John

	Harris, Pat

	Hinsley, Ron

	Hirsch, Al

	Howard, Richard (via teleconference)

	Jirasek, Shawna

	Kasparian, Ken

	Kurdy, Derick

	Letkeman, Sheila

	Ma, Xingwang

	Mandavilli, Jagan

	Mereness, Matt

	Moorty, Sai

	Opheim, Calvin

	Pare, Tim

	Rambo, Carla

	Sacriste, Christy

	Seely, Chad

	Shing, Daryl

	Silva, Carlos

	Smallwood, Aaron

	Swinney, Michelle

	Tamby, Jeyant

	Tucker, Don

	Zake, Diana


Call to Order

Trip Doggett called the TPTF meeting to order at 9:30 a.m. on Tuesday, November 28, 2006.
Antitrust Admonition 

Mr. Doggett read the Antitrust Admonition as displayed. He asked those who have not yet reviewed the Antitrust Guidelines to do so. Copies of the Antitrust Guidelines were available.

Confirmation of Future Meetings 

Mr. Doggett confirmed the following meetings for TPTF at the ERCOT Met Center:

· December 4 – 5, 2006 
· January 8 – 9, 2007 
· January 22 – 24, 2007 
Review of Agenda

Mr. Doggett reviewed the agenda and the order of meeting topics for the three-day meeting.  

Approval of November 6-7, 2006 Meeting Minutes (See Key Documents) 

The meeting minutes for November 6 – 7, 2006 were presented for approval.


Mark McMurray moved to approve the November 6 -7, 2006 TPTF Meeting Minutes as submitted. Ray Schwerter seconded the motion. The motion carried by unanimous voice vote. All Market Segments were represented.
Announcement of New Nodal Executive Director

Ron Hinsley announced that Jerry Sullivan had recently been hired to ERCOT as the new executive director for the nodal market redesign project. Mr. Hinsley mentioned that Mr. Sullivan is expected to start in mid-December and will be participating in the next Board meeting for anyone who is interested in meeting him and welcoming him to the staff.
Nodal Program Update (See Key Documents) 

Tim Pare presented an update on the status of the Nodal program. Mr. Pare noted that the Nodal program is still red owing to delays in requirements documents. Mr. Pare discussed the current strategies being implemented to mitigate the risks involved with project delays. 

Mr. Pare noted that the ERCOT-Market Participant (MP) interface specifications document has been made a cardinal priority on the integration schedule in order to reduce impacts to MPs’ system developments. Currently, an initial draft of the interface specifications is scheduled for delivery on December 31, 2006. A final draft is scheduled for March 31, 2007.

Mr. Pare noted that the current goal for Conceptual System Design (CSD) documents is to have all project teams submit drafts by the end of the year. While this time frame may not allow for the consideration and approval all CSDs, it will allow TPTF the opportunity to gain perspective on the status and direction of each project. Mr. Pare noted that February 28, 2007 has been targeted as the final date for approving key CSDs, assuming their corresponding drafts are successfully delivered in December.

Mr. Pare noted that he would be attending a summit to discuss the risks currently affecting the Nodal program. He will be returning to TPTF during the December 4 – 5, 2006 TPTF meeting to discuss the results from the summit. Market Participants recommended that some type of web-enabled tracking be provided to help them stay abreast of the risks and resolutions affecting the Nodal program. Mr. Doggett stated that this type of information could be developed and posted to the website and exploder list as it becomes available. 

Protocol Revision Subcommittee (PRS) Related Work (See Key Documents)
- Review Topaz Comments on Nodal Protocol Revision Request (NPRR) 024, Synchronization of Protocol Revision Request (PRR) 627and PRR640
At a recent Technical Advisory Committee (TAC) meeting, Barbara Clemenhagen (Topaz Power Group) requested some changes to the language of NPRR024 in the interest of synchronizing it with PRR640. As a result, TAC deferred NPRR024 to TPTF to review the Topaz comments. Mr. Doggett chose to suspend discussion of NPRR024 until later in the meeting when Barbara Clemenhagen would be available, noting that a clear discussion of NPRR024 would be instrumental to its timely resolution at the December 1, 2006 TAC meeting.

- Review NPRR034, Conforming Section 10 to Nodal Format, and Develop Comments for PRS
Diana Zake from Market Rules joined TPTF for a discussion of NPRR034. The discussion included ERCOT comments from November 21, 2006, in addition to the comments previously provided by the Texas Nodal Team (TNT). Ms. Zake noted that the conforming changes to NPRR034 were not substantive, but they aimed instead at incorporating the formatting conventions which eventually will be used for all of the Nodal Protocols. She added that the purpose of NPRR034 is to create a Nodal baseline for making future, substantive revisions to Section 10 of the Protocols. 
Mr. Doggett drew attention to the many places in NPRR034 where the acronym for “Transmission and/or Distribution Service Provider” (i.e., “TDSP”) had been split into its respective acronyms (i.e., “TSP” and “DSP”) in order to help Distribution Service Providers (DSPs) identify their particular obligations within the Nodal Protocols. 

TPTF made the following changes to the first sentence of Section 10.3.2.3(2)(c) of NPRR034 as displayed: 

· strike the word “owner” 
· reinstate the plurality of the word “host(s)” 
· change the words “a Qualified Facility” to “the QF”
In addition, TPTF changed the first word of Section 10.12.3(a) from “when” to “whenever.” All other comments to NPRR034 were retained. 
Bob Spangler moved to approve the filing of TPTF comments on NPRR034 with PRS. Dan Bailey seconded the motion. The motion carried by roll-call vote, with 92.9% in favor and 4 abstentions from the Municipal (2), Independent Generators, and Investor Owned Utilities segments. One intention to vote was retracted by a participant representing the City of San Antonio. All Market Segments were represented. 
- Review NPRR035, Nodal Protocol Clarifications Required For Net Metering Provisions, and Develop Comments for PRS

Following the review and approved modifications for NPRR034, Matt Mereness made the corresponding changes to NPRR035, thus synchronizing the two documents and preparing NPRR035 for its review by TPTF. 
 

The TPTF reviewed the changes recommended by the Lower Colorado River Authority (LCRA) for NPRR035, noting for the record that it had no comments to offer PRS regarding the LCRA changes. 

Market Participants expressed their concerns regarding Section 10.3.2.3, Generation Netting for ERCOT-Polled Settlement (EPS) Meters, noting their expectation that the diagrams maintained by ERCOT for describing Substation Control and Data Acquisition (SCADA) and settlement metering points should include all points necessary for confirming that the SCADA points used in the control systems match the SCADA points used for settlement. 
Mr. Spangler moved to approve TPTF comments to NPRR035 including ERCOT’s changes to billing determinant, no comments on LCRA comments, a synchronization to the NPRR034 changes made by TPTF, and the filing of these comments with PRS. Mr. Bailey seconded the motion. The motion carried by roll-call vote, with 91.7% in favor and 3 abstentions from the Cooperative, Municipal, and Investor Owned Utilities segments. All Market Segments were represented.  

- Review NPRR036, Market Operations Test Environment (MOTE) in the Nodal Market
Mr. Doggett noted that the review of NPRR036 would be rescheduled to follow the review of NPRR037 and the discussion of Local Marginal Pricing (LMP) during Emergency Electric Curtailment Plan (EECP).

- Review NPRR037, Conforming Section 13 to Nodal Format and Changing Frequency of Transmission Loss Base Case Calculations
Chuck Moore, Chair of the Unaccounted-for-Energy (UFE) Task Force, described the purpose of NPRR037, noting the adjustments to loss factor calculations and the move from seasonal to monthly calculations for the Nodal Market base cases.

Some concern was expressed about the boxed language in Section 13.1.2, Calculation Losses for Settlement, and a suggestion was made that TPTF suspend action on the document until the boxed language is removed. Mr. Moore agreed to wait, noting that approval for the document is not urgent at this time. The TPTF therefore made the suggestion that PRS should table NPRR037 until PRR565 is implemented; at that time, ERCOT may submit comments to PRS for removing the boxed language in Section 13.1.2 before the revised version of NPRR037 returns to TPTF for review. 
LMP During EECP Update
Floyd Trefny and Dan Jones provided an update on LMP during EECP, noting many of the factors and timelines which may affect the Market Management System (MMS) design. Mr. Trefny stated that more information regarding pseudo-resources and other design directions would be available in January 2007. Mr. Doggett agreed to allocate time for this discussion during a TPTF meeting in January 2007. 

PRS-Related Work (Discussion of NPRR036 Continued – See Key Documents)
- Review NPRR036, Market Operations Test Environment (MOTE) in the Nodal Market

Mr. Doggett introduced NPRR036 for review, noting its purpose in providing a MOTE environment for the Network Modeling Management System (NMMS). Richard Howard joined via teleconference to clarify the ERCOT comments for the document. 

While MPs were satisfied with the functionality described in the ERCOT comments, some concern was expressed regarding the final sentence in 3.10.4(7), which describes the MOTE environment as a validation tool for Transmission Service Providers (TSPs). Specifically, MPs were concerned that validation should occur before Real-Time begins, and they suggested that other tools for validation besides MOTE are made available earlier in the process. As a result, the final sentence in 3.10.4(7) was stricken from the document, and MPs discussed suitable revisions for the paragraph.  
Mr. Trefny recommended revising Paragraph (7) to read as follows:

 “This environment is provided as a tool to TSPs to perform power flow studies and contingency analyses and validation of State Estimator results. A TSP, with ERCOT’s assistance, shall validate its portion of the Network Operations Model according to the timeline provided in Section 3.10.1. ERCOT shall provide TSPs access to an environment of the ERCOT Energy Management System where the Network Operations model and the results of the real-time State Estimator are available for review and analysis within five minutes of the real time solution.”

Furthermore, MPs expressed concern that Paragraph (8) should be moved to a more contextually appropriate location. Mr. Doggett suggested that Mr. Howard’s group relocate Paragraph (8) with no other edits and include the relocation in its comments for PRS. Mr. Howard agreed to relocate the paragraph as suggested.
Mr. Trefny moved to approve TPTF comments to NPRR036 Section 3.10.4(7) and to file these comments with PRS. Mark McMurray seconded the motion. The motion carried by unanimous roll-call vote. The Consumers Market Segment was not represented. 
Market Information System (MIS) Update (See Key Documents) 
Pat Harris presented an update for MIS, including a discussion of search capabilities, user role models, and customizable MyPages. 
Ms. Harris noted that TPTF had asked the MIS team to develop a search feature reflecting the standards which commonly apply to commercial websites. To that end, the MIS team conceptualized a search feature which will allow MPs to search: all content on ERCOT.com; all Market Information Repository (MIR) Reports; and all links in applications provided from the MIS portal. The MIS team also identified an initial set of user role models to help them map the various interactions that MPs are expected to have with the MIS system. Those interactions will launch from a Home Page/MyPage which MPs will be able to tailor to their specific needs. 
Ms. Harris noted that MPs had previously requested clarification regarding secure and certified information on the MIS, including the audiences who will be authorized to access that information. In response to those concerns, Ms. Harris engaged TPTF in a discussion to help clarify MIS obligations as they are defined by relevant sections of the Nodal Protocols as follows.
· Regarding who qualifies as “appropriate Market Participants” as described in Section 3.10.2(3) and Section 3.10.3(5) (FR 25), and who qualifies as “other Market Participants” as described in Section 3.10.4(5) (FR 29), TPTF determined that MIS should conduct further research and return the results to TPTF at a future date. 
· Regarding certified information and ERCOT’s responsibility to provide each Qualified Scheduling Entity (QSE) with the information necessary to pre-validate its data for Day Ahead Market (DAM) as described in Section 4.2.4, TPTF determined the purpose for the MIS is to post generic validation rules to the MIS Secure Area.

· Regarding the display of information related to Self-Schedules on the MIS as described in Section 4.4.3.2(2), TPTF determined the purpose for the MIS is to display the information on the MIS Certified Area rather than on the MIS Secured Area. Ms. Harris noted that an NPRR would be required to correct the language as determined by TPTF. 

· Regarding certified information and ERCOT’s responsibility to provide each QSE with the information necessary to pre-validate its data for Day-Ahead Reliability Unit Commitment (DRUC) and Hourly Reliability Unit Commitment (HRUC) as described in Section 5.3(4), TPTF determined the purpose for the MIS is to post generic validation rules to the MIS Secure Area.
· Regarding certified information and ERCOT’s responsibility to provide each QSE with the information necessary to pre-validate its data for Real-Time Operations as described in Section 6.3.4, TPTF determined the purpose for the MIS is to post generic validation rules to the MIS Secure Area.

Training Update (See Key Documents)
Ms. Harris provided a training update, noting that the Learning Management System (LMS) and course development are on schedule to meet their end-of-year milestones, along with web-based training. The LMS delivery will enable the test-out option for Nodal 101: The Basics. 

Ms. Harris reminded TPTF that the demand for training is beginning to exceed what ERCOT can provide with current staffing levels and facilities. As a result, the staff is being increased for next year’s training schedule, and off-site facilities are being sought to host training events. Off-site courses have already been scheduled in Houston, at CenterPoint and Reliant, for March 2007. In addition, another LMP course has been scheduled at Comfort Suites (near the MetCenter) for December 13, 2006, and another Nodal 101 course has been scheduled for December 8, 2006 at the MetCenter in Austin. 
  
Ms. Harris noted that Richard Jones would join TPTF on December 4, 2007 to present more details regarding online training, Load Serving Entity (LSE) 201, and Transition to Nodal Markets. 
Market Rules Describe Plan to Conform Remaining Sections of Protocols (See Key Documents)
Diana Zake provided a presentation on the Market Rules plan for conforming the Protocols. Ms. Zake identified the eleven Zonal sections which remain to be conformed, and she identified the goal of securing a complete set of Nodal Protocols by the full implementation of the Nodal market. 

Ms. Zake described the non-substantive formatting tasks which constitute the conformance process, noting that formatting for Zonal Section 10 is underway and formatting for Section 13 is being considered by the UFE Task Force. It was recommended by TPTF that that Market Rules take the same approach for Section 13 as it took for Section 10—by reviewing the Texas Nodal Team (TNT) documents for material clues. Ms. Zake noted that she would include that suggestion on her punch list. 

Regarding NPRR Processing, Ms. Zake noted that a PRR affecting the Nodal market design must always be accompanied by an NPRR, although each type of revision request is considered separately by the ERCOT governance process. Ms. Zake noted that although PRRs and NPRRs are effectively submitted in pairs, they do not have to be submitted contemporaneously—a condition which allows for a certain amount of staggering in the submittal process. The plan proposed by Market Rules is to purposefully stagger NPRR submittals for a brief time by withholding them until all necessary, non-substantive formatting changes have been made to the Zonal Protocols. This approach will allow time for Market Rules to establish a consistently formatted structure throughout the Protocols before incorporating the substantive changes required by any newly submitted NPRRs. Market Rules does not expect to withhold NPRR submittals any later than March 2008. 

Mr. Trefny suggested that the plan proposed by Market Rules might negatively impact the ability of the MIS project to make progress. Mr. Doggett agreed to consult Ms. Harris and the MIS team regarding any challenges the MIS Project may encounter if NPRRs are withheld until March 2008. 
Integration Update (See Key Documents)
Jeyant Tamby provided updates on End-to-End Testing for the Market Participant Interface. 

Mr. Tamby displayed a partial list of the web services that have been defined to date, explaining that the current draft list contains over 100 different potential web-services. Each web service will require an interface specification describing how ERCOT systems will handle market transactions and information. Mr. Tamby noted that the MIS Interface subgroup had already been formed to assist the development of interface specifications. The first subgroup meeting, to be lead by Daryl Shing, is scheduled for November 30, 2006. The subgroup will continue to meet through the end of December.

Mr. Tamby noted that more information about the interface specifications will be available to TPTF in January.
Meeting Recess and Resumption
Mr. Doggett recessed the meeting at 4:39 p.m. on Tuesday, November 28, 2006. The meeting resumed and was called to order at 8:30 a.m. on Wednesday, November 29, 2006. Mr. Doggett read the Antitrust Admonition as displayed and reviewed the agenda for the day. 

Review Disposition of Market Comments on Congestion Revenue Rights (CRR) CSD (See Key Documents) 

Beth Garza and Shawna Jirasek presented Market comments for the CRR CSD. 
Market Participants expressed a desire for the CRR CSD to reflect a feature for account holder roll-up, whereby the CRR auction engine will be able to recognize each eligible participant independently, regardless of their financial relationship to other participating entities. Ms. Garza noted that the CRR project team would discuss ways to build that type of functionality into the CSD.

Ms. Garza noted that MPs had expressed a desire for adding an Application Program Interface (API) to the CRR system in order to provide a systematic way for MPs to submit their monthly bids. To that end, Ms. Garza presented an eight-point listing of the automated interactions which might be provided by the proposed API: 

· Submit Pre-Assigned Congestion Revenue Rights (PCRR) Nominations

· Submit CRR Bids and Offers

· Submit Bilateral Transactions (offer and accept)

· View Submission Status

· Delete/Cancel Submission

· Obtain CRR Market Results (for example: CRR results, binding constraints, source/sink clearing prices, etc.)

· Obtain CRR Information (for example: CRR Network Model, Sources and Sink Data, etc).

· [Provide] Notification of CRR Events (CRR Network Model [including contingencies] posted, auction results posted, bid submission window open, etc.)

Mr. Spangler moved to proceed with a change request, to be submitted to the Nodal Program Change Control Board, for the API interaction described in the first bullet. Marguerite Wagner seconded the motion. Mr. Doggett announced that this was not a valid vote owing to the absence of a notice for vote on the TPTF meeting agenda. Mr. Doggett noted that a vote for approving additional API scope for the CRR System would be noticed on the December 4 – 5, 2006 TPTF meeting agenda. 
Mr. Spangler requested that the following sentence be modified in Section 2.5.4.2, Point-To-Point (PTP) & Flowgate Rights (FGR) Auction, of the CSD requirements:

“
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 is the operator definable parameter used by the system to calculate the exposure of obligations as a function of the bid price” 

The sentence was modified to read as follows: 
“
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 is the operator definable parameter used by the system to calculate the additional requirement for obligations as a function of the bid price”
Mr. Spangler further requested that the following sentence be modified in Section 4.1, Execution Timing, of the CSD document:

“In general CRR System should be able to perform CRR Auction calculation of the ERCOT’s network and CRR Bid market in less than 80 hours for annual auctions, and less than 40 hours for monthly auctions."

The sentence was modified to read as follows:  

“The CRR System shall perform CRR Auction calculation of the ERCOT’s network and CRR Bid market in less than 80 hours for annual auctions, and less than 40 hours for monthly auctions.”

Ms. Wagner requested that the following bulleted text be added to Section 4.1.1, Traceability, of the CSD document:

“SR3 details some of the factors impacting performance.”  

The bulleted text was added as requested.
Mr. Spangler moved to approve the CRR CSD document as modified by TPTF. Mr. Bailey seconded the motion. The motion passed by roll-call vote with 100% in favor and three abstentions from the Consumer and Independent Generators (2) segments. All Market Segments were represented. 

Review of CRR Auction Engine Performance (See Key Documents)
- Review of CRR Auction Engine Performance (by Nexant):
Carlos Silva and Mehmet Celik provided a presentation on CRR auction energy performance by Nexant Energy Solutions. 

Mr. Celik described various aspects of the CRR auction engine run times, including size of the network, number of bids and offers, and hardware resources. Mr. Celik also discussed how each factor in the auction process will impact the time required for auction calculations, noting that the number of periods simultaneously optimized has the greatest impact. Mr. Celik also noted the need for ERCOT to identify strategies which will reduce optimization calculation time. Several possible strategies for reducing calculation time were presented. 
Mr. Spangler observed the difficulty involved in comparing the strategies as displayed, and he requested that the trade-offs for each strategy be summarized in a spreadsheet format to aid future discussions. Ms. Garza agreed that the CRR team would work to further identify the tradeoffs for each strategy, confirming with Mr. Doggett that a meeting in late January would mark a good time for the TPTF to decide which strategy to choose.
Integrated ERCOT Readiness and Transition (IRT) (See Key Documents)
Steve Grendel provided a presentation on the Early Delivery System (EDS) trials approach and discussed the market trials objectives and the high-level schedules as they affect the four phases of EDS. Mr. Grendel noted that the final schedule for market trials is still being developed, but the IRT team will be returning to TPTF during each of the EDS phases in order to confirm agreement regarding the timelines and the approach.  
Mr. Grendel discussed the traceability matrix which the IRT team is developing to help them identify how each requirement in the Nodal transition plan relates to EDS planning. The completed matrix will identify each transition plan requirement, along with the associated tasks for both ERCOT and MPs. Mr. Grendel also discussed current conceptions for developing entrance/exit criteria, testing cycles, and weekly testing calendars to accompany market trials. 
Some concerns were expressed that elements from the transition plan may not be sufficiently represented on the EDS Market Trials Timeline as displayed. Mr. Grendel stated that he would put more details onto the timeline for future discussions. 
Mr. Grendel agreed to move the deadline for comments on the Market Trials Approach to December 13, 2006 to provide MPs more time to review the document. Mr. Grendel aims at requesting TPTF approval for the EDS Market Trials Approach document in January.
Market Readiness Advisor
Don McCormick gave a presentation on the Market Readiness Advisor, describing how other projects similar to the Nodal program have historically prepared for market readiness. Specifically, Mr. McCormick described how the Midwest Independent System Operator (MISO) conducted its own program for market readiness and how the MISO program might be adapted to serve ERCOT’s particular circumstances.  

Mr. McCormick discussed the need for creating a metrics subgroup to identify a metrics framework with definitions, requirements, and success criteria. Mr. McCormick noted the goal of having the subgroup ready to start within a week. 

Mr. Spangler noted that a certain level of independence will be required in order for the metrics subgroup to operate successfully in its role to audit readiness as the go-live date approaches. Other MPs expressed concern that the metrics subgroup should make every effort to frame its metrics criteria in the context of the existing transition plan and milestones to ensure the Nodal program stays synchronized. To that end, MPs suggested that Mr. McCormick’s team take more time to review the Nodal Protocols, the transition plan, and other existing information (i.e., project business requirements, CSDs, etc.) before engaging the subgroup to work on the metrics proper. Mr. Grendel and Mr. McCormick agreed to act on that suggestion, stating they would postpone the first meeting of the metrics subgroup until January.     
Mr. Doggett suggested that Mr. Grendel and his team should try to publish any information they have by December 13, 2006 in order to allow MPs time to review the material and to make comments before the end of the year. In this way, the metrics subgroup may be in a better position to launch purposefully in January. Mr. Grendel agreed to publish information as it becomes available and to seek approval during the January 8 – 9, 2006 TPTF meeting. 

Carry-over items from Day One
Mr. Doggett noted that Ms. Clemenhagen would join TPTF on Thursday, November 30, 2006 in order to discuss NPRR024 and to develop comments for PRS. 
Meeting Recess and Resumption
Mr. Doggett recessed the meeting at 3:54 p.m. on Wednesday, November 29, 2006. The meeting resumed and was called to order at 8:30 a.m. on Thursday, November 30, 2006. Mr. Doggett read the Antitrust Admonition as displayed and reviewed the agenda for the day. 
Commercial Operations – Invoicing Due Dates  

Raj Chudgar introduced Jack Brown, a settlements specialist for the City of Garland, to deliver a presentation regarding Invoicing Due Dates on behalf of the Commercial Operations Subcommittee (COPS). Mr. Chudgar noted that the presentation had already been delivered to COPS, and its delivery to TPTF was intended to fuel discussion and to generate comments for the upcoming December 5, 2006 COPS meeting. 
Mr. Brown discussed the settlement timeline as defined in the current Zonal Protocols, and then he discussed the payment calendars for Real-Time Market (RTM), CRR, and DAM invoices required for Nodal. Mr. Brown noted that an 800% workload increase will be required to handle the invoices generated for DAM and CRR. As a result, Mr. Brown recommended making certain adjustments to the Nodal Protocols in order to offset the projected workload increase. Mr. Brown noted that while the adjustments will allow for more consistent invoicing throughout the year, they also will result in longer credit exposures for MPs. 
Market Participants discussed the value of workload reductions versus credit exposures and asked Mr. Chudgar for an impact analysis of the proposed changes. Mr. Chudgar assured that a full impact analysis was intended and that any appropriate NPRRs would be brought back to TPTF. Mr. Chudgar confirmed the anticipated January – February timeframe for any associated NPRRs.
Topaz Comments on NPRR024, Synchronization of PRRs 627 and 640
Mr. Doggett welcomed Ms. Clemenhagen, noting that TAC had recently deferred her comments on NPRR024 to TPTF for review. Mr. Doggett further noted that the goal of TPTF was to generate comments on NPRR024 for the December 1, 2006 TAC meeting. To this end, Ms. Clemenhagen led TPTF through each of the comments she had made to NPRR024. 
While TPTF agreed that Barbara Clemenhagen’s comments to NPRR024 seemed to be consistent with the language of PRR640, some MPs suggested that the synchronization of the zonal PRR language in PRR640 might ultimately weaken the Nodal protocols. It was recommended by TPTF that any possible weaknesses should be discussed by TAC before approving NPRR024. 
Ms. Clemenhagen moved to approve the filing of TPTF comments with TAC, noting that the Topaz comments had been accepted without change and with the understanding that some MPS anticipated a resultant weakening of the Nodal Protocols. Bret Kruse seconded the motion. Ms. Clemenhagen subsequently requested that the motion be retracted in favor of a revised motion. Bret Kruse agreed, and the motion was retracted. 

Ms. Clemenhagen moved to approve the Topaz comments on NPRR024 as submitted. Mr. Kruse seconded the motion. The motion failed by roll-call vote, with 55.6% opposed and one abstention from the Independent Generator segment. The Cooperative Market Segment was not represented.      

Commercial Operations – Review Disposition of Market Comments for Start-Up Eligibility and Dispute Business Requirements (See Key Documents) 

- Dispute Management Business Requirements 

Mr. Chudgar resumed the Commercial Operations presentation with a review of comments on the Dispute requirements document.

Market Participants voiced concerns that the Dispute requirements document made no provisions for multiple-day disputes. Mr. Chudgar stated that ERCOT agreed with their position but needed help rewriting the Nodal Protocols to reflect the need for multiple-day disputes. Mr. Doggett suggested that comments on this topic would be more suitable for a future discussion at COPS and requested that TPTF consider whether the Dispute requirements as submitted conformed to current Nodal Protocols. Judy Briscoe from COPS confirmed the Dispute requirements to be consistent with the Protocols. Art Deller confirmed that the parameters identified in the document will not be hard-coded, so any future parameter adjustments will not require system changes to be addressed.
Ms. Briscoe moved to approve the Commercial Operations Dispute Management Business Requirements document as being in compliance with applicable Nodal Protocols. Mr. Spangler seconded the motion. The motion passed by roll-call vote, with 100% in favor and 5 abstentions from the Consumer (3), Municipal, and Investor Owned Utilities segments. The Cooperative Market Segment was not represented.

- Eligibility Process for Settlements Requirements (Start-Up Eligibility) 

Mr. Chudgar provided a brief background on the Start-Up Eligibility document, noting that a TPTF motion had carried to not use Current Operating Plan (COP) when determining startup eligibility for DAM. 
 Mr. Chudgar further noted that the document had been modified and sent to COPS on November 16, 2006.

Mr. Chudgar reviewed the Market comments for the Start-Up Eligibility document, noting that two of the comments submitted by Reliant had been rejected. Regarding Comment #33 from Reliant, Ms. Wagner reiterated the need to modify the directive “Determine the Hours Between Breaker Closures” (as displayed in the third shape of the flowchart in Section 3.0, Determine Start Type for RUC Decommitment) in order to clarify its reference to the time between breaker open and breaker close. Ms. Wagner also requested that corresponding changes be made to the document’s body-text as appropriate. Mr. Chudgar accepted Ms. Wagner’s comment, and agreed to make the corresponding changes as requested, along with a corresponding NPRR as applicable. 
Ms. Wagner moved to conditionally approve the Eligibility Process for Settlements Business Requirements document (Start-Up Eligibility) as being in compliance with the Nodal Protocols pending the acceptance and incorporation of Market Comment #33. Ms. Briscoe seconded the motion. The motion passed by roll-call vote, with 100% in favor and five abstentions from the Consumer, Municipal, Investor Owned Utilities, Independent Generators, and Independent Power Marketers Segments. The Cooperative Market Segment was not represented.
Commercial Operations – Initial Review of Business Requirements for Registration (See Key Documents) 
Mr. Deller presented the updated, rewritten registration requirements for Commercial Systems, noting that the Commercial Operations team will be taking the risk to move forward with the CSD even though the Business Requirements are not yet approved. Mr. Chudgar reminded TPTF that comments for the Business Requirements are due by December 13, 2006 in order to give the team time to develop responses before returning to TPTF to seek document approval in January, 2007. 
Commercial Operations – Initial Review of CSD for Credit Monitoring and Management (CMM) (See Key Documents) 

Mr. Chudgar introduced the CMM CSD for initial review. Mr. Chudgar provided a high-level view of the process and identified CSD components as they relate to requirements in the Nodal Protocols. Mr. Chudgar noted that a significant portion of the data for CMM comes from other Nodal systems. 

Mr. Spangler requested that the CMM CSD be amended with an appendix similar to the CRR appendix for SoSA. Mr. Chudgar agreed to incorporate that suggestion into the CSD.
Market comments for the CMM CSD are due by December 8, 2006; they will be discussed at the January 8 – 9, 2007 TPTF meeting. 
Commercial Operations – Review of Draft NPRRs Reflecting Approved Business Requirements (See Key Documents) 
Mr. Chudgar introduced the draft NPRRs reflecting the approved Business Requirements documents for Commercial Operations. Mr. Chudgar noted that draft NPRRs for Sections 4, 5, 6, and 7 had already been posted for TPTF review, and he added that a draft NPRR for Section 9 would be posted shortly. Mr. Chudgar confirmed that MPs could expect all of the NPRRs to follow the conventional governance process, whereby they will flow through PRS, TPTF (if necessary), TAC, and then the Board of Directors. Mr. Chudgar clarified for TPTF that his intention for the meeting was to court comments to be used in crafting final drafts of the NPRRs. 
Mr. Doggett reminded TPTF that the Registration requirements and CMM CSD will return to TPTF for further review in January. 
EMS and MMS Project Updates (See Key Documents)
Al Hirsch presented updates for the EMS and MMS projects, highlighting the overall progress, vendor performance, and various program impacts expected to result from extant schedule delays. 

Mr. Hirsch reminded the group that the MMS is not “green-ware” but rather a reworking of an existing vendor system. As a result, Mr. Hirsch emphasized the importance of being careful not to affect the original software product in such away as to interfere with the vendor’s regular maintenance schedules, clarifying that such interference could lead to unnecessary costs over the long term. 

Mr. Hirsch noted that the effort to meet project milestones has required the project team to accelerate certain areas of the original project plan while decelerating others, resulting in adjustments that have had impacts across the project. Mr. Hirsch assured that all team members are working to make the milestone dates, and he announced that MMS is back on schedule due to a recovery-oriented split in the delivery of Real-Time and Day-Ahead. In addition, Mr. Hirsch noted that AREVA, the EMS vendor, is performing satisfactorily and slightly ahead of schedule. AREVA is currently working on the solutions for Early Delivery System 1 (EDS 1). 

Mr. Hirsch stated his intention to proceed with CSD development while awaiting approvals for Business Requirements in order to protect the progress of the EMS and MMS Projects. His goal is to stay aligned with the program directive which calls for the first drafts of all CSDs to be submitted by the end of the year. Mr. Hirsch noted that once the Business Requirements are approved, then the EMS/MMS teams will synchronize their work by making any necessary modifications to the CSDs.
Sai Moorty presented an initial review of the Requirements Specification for Outage Scheduler and a review of Market comments for MMS Requirements Documents. Regarding the Requirements for RUC, Mr. Moorty agreed to check the Nodal Protocols to determine what should be done for a Resource Output Schedule for ON TEST in RUC. 

Aru Arunasalam, Manager of Market Infrastructure for ABB, presented current conceptions regarding how the MMS system will handle Transaction IDs, Trade IDs, overlapping three-part offers, and Ancillary Services (AS) indicator flags. Regarding Trade IDs, Mr. Arunasalam noted that each Trade ID is expected to be a six-character, self-assigned ID used to track trades between QSEs. Market Participants expressed preferences for longer, automatically assigned Trade IDs. Mr. Arunasalam and Mr. Moorty agreed to work on some alternative concepts for Trade IDs and to discuss them at a future TPTF meeting.

Mr. Moorty presented a brief overview of the eight EMS/MMS white papers. Mr. Doggett noted that TPTF will provide time on the December 4- 5, 2006 agenda for discussion of the white papers.
Mr. Doggett proposed an approach to Mr. Moorty for approving the EMS/MMS requirements and white papers. He suggested that Mr. Moorty prepare all documents in a format that will allow TPTF to review them on a comment-by-comment basis, with the intention of building a corresponding punch list to align the team’s workload with TPTF’s expectations. No one objected to the approach, so Mr. Doggett recommended that Mr. Moorty employ the approach at the December 4 – 5, 2006 TPTF meeting. Mr. Doggett noted that additional meetings may need to be scheduled for the EMS/MMS documents.

Develop Agenda for December 4 – 5, 2006 TPTF Meeting:

Mr. Doggett reviewed the agenda topics for the December 4 -5, 2006 TPTF meeting, as follows:
· Nodal Program Update (to include an overview of Change Control Board Process)
· CRR Project (to include a possible vote for adding scope to the APIs for the CRR System)
· IRT Project – Initial Review of Qualification Approach document 
· NMMS Project – Initial Review of CSD
· EMS/ MMS – Discussion of Requirements documents, white papers, and clarification notes
· IDA Project –Integration Demo
· MIS – Initial Review of MIS Conceptual System Design
· Training Update (Training Subgroup Meeting following TPTF meeting)
· LMP during EECP Update

Mr. Doggett reminded TPTF that an additional meeting had been added to the TPTF schedule on December 11, 2006 in order to allow time for an exclusive discussion of the EMS white papers. Mr. Doggett noted that a vote would be noticed for the white papers on the TPTF agenda, adding that the MMS requirements documents would not be noticed for a vote before January 8, 2007. 
Meeting Adjournment:
Mr. Doggett adjourned the meeting at 2:56 p.m. on Thursday, November 30, 2006.
Action Items:

	New Action Items Identified
	Responsible Party

	Provide some type of web-enabled tracking for the risks and resolutions currently affecting Nodal project development. 
	T. Pare
and team

	For NPRR036, Market Operations Test Environment (MOTE) in the Nodal Market, relocate Paragraph (8) of Section 3.10.4 to a more contextually appropriate place, with no other edits.  
	R. Howard
and team

	Build a spreadsheet to communicate the trade-offs involved with strategies aimed at reducing the duration of CRR Auction calculations. 
	B. Garza
and team

	Modify the EDS Market Trials Timeline to include more details reflecting the Nodal Transition Plan. 
	S. Grendel
and team

	Publish for preliminary information regarding the Market Readiness Advisor and associated metrics by December 13, 2006. 
	S. Grendel
and team

	Modify the language in the third shape of the flowchart in Section 3.0, Determine Start Type for RUC Decommitment, of the Eligibility Process for Settlements Requirements to reflect more detail and to modify the directive “Determine the Hours Between Breaker Closures” as a directive to determine the time between breaker open and breaker close; make corresponding modifications to the document’s body-text as appropriate.
	R. Chudgar
M. Bauld

and team

	Incorporate into the CMM CSD an appendix similar to the CRR appendix for SoSA.
	R. Chudgar
and team

	Check the Protocols to determine what should be done for a Resource Output Schedule for ON TEST in RUC.
	S. Moorty


� Meeting Attendance covers all days of the TPTF meeting. However, participants may not have attended the entire TPTF meeting. Attendees participating via teleconference and Web-Ex are recorded at their request.


� The Agenda, Key Documents, and Roll Call Votes for the November 28 – 30, 2006 TPTF Meeting may be found at


� HYPERLINK "http://www.ercot.com/calendar/2006/11/20061128-TPTF.html" ��http://www.ercot.com/calendar/2006/11/20061128-TPTF.html�


� While TPTF originally approved NPRR035 on August 21, 2006, the draft was deferred by PRS in order to allow TPTF the opportunity to review the comments submitted by the Lower Colorado River Authority (LCRA). The discussion of NPRR035 will resume at PRS on December 14, 2006.


� The current schedule for Nodal training courses may be viewed at � HYPERLINK "http://nodal.ercot.com/training/courses/index.html" ��http://nodal.ercot.com/training/courses/index.html�





�  These eight interactions are noted as “the API interaction described in the first bullet” in the subsequent motion by Bob Spangler. 


� At the November 6 – 7, 2006 TPTF meeting, a motion carried to not use COP when determining startup eligibility for a DAM commitment and to obtain Start-Type from MMS Optimization for DAM and Reliability Unit Commitment (RUC) settlements.
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