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Public
D R A F T - MINUTES OF THE 
ERCOT RETAIL MARKET SUBCOMMITTEE (RMS) MEETING

ERCOT Met Center

7620 Metro Center Drive

Austin, Texas 78744
December 6, 2006: 9:30 a.m. – 4:00 p.m.
Attendance:

Members:
	Ballew, Gene
	Halliburton Energy Services
	

	Bevill, Rob
	Green Mountain Energy Company
	

	Bowling, Shannon 
	Cirro Group
	

	Brown, Kris
	Constellation Energy
	Alternate Representative for C. Greer

	Callendar, Wayne
	CPS Energy
	Alternate Representative for J. Saenz

	Clark, Trey
	Stream Energy
	Alternate Representative for T. Henry

	Galvin, Jim
	Tenaska
	

	Garcia, Jennifer
	Direct Energy, LP
	Alternate Representative for J. Bear

	Gross, Blake
	AEP Corporation
	

	Hudson, John
	CenterPoint Energy
	

	Jackson, Tom
	Austin Energy
	

	Massey, David
	City of College Station
	

	Minnix, Kyle
	Brazos Electric Cooperative
	

	Mueller, Bruce
	San Bernard Electric Cooperative
	

	Patrick, Kyle
	Reliant Energy
	

	Register, Kean
	Bryan Texas Utilities
	

	Seaton, Mindy
	SUEZ Energy Marketing NA, Inc.
	Alternate Representative for T. Waldo

	Stewart, Roger
	OPUC
	

	Trietsch, Brad
	First Choice Power
	

	Weathersbee, Tommy
	TXU Electric Delivery, LLC
	

	Wilson, Frank
	Nueces Electric Cooperative
	


The following proxy was assigned:
· Joe Lopez to Gene Ballew
Guests:

	Adair, Nikki
	LCRA
	

	Biedrzycki, Carol
	Texas ROSE
	

	Burke, Allan
	TNMP
	

	Chapman, Randy
	TLSC
	

	Claiborn-Pinto, Shawnee
	PUCT
	

	Collard, Zach
	CenterPoint
	

	Comstock, Read
	Strategic
	

	Cutrer, Michelle
	Green Mountain
	(via teleconference)

	Dolan, Sara
	FCP
	

	Dolese, Trish
	Regulatory Compliance Services
	

	Flowers, BJ
	TXU Energy
	

	Gonzalez, Victor
	Suez Energy
	

	Hughes, Kerry
	Strategic
	

	Kolodziez, Eddie
	Customized Energy Solutions
	

	Manning, Robert
	PUCT
	

	Mergan, Eric
	PNM
	

	Moore, Chuck
	Direct Energy
	

	Morton, Annette
	AEP
	

	Mullinnix, Kelle
	Direct Energy
	

	Osborne, Charles
	Halliburton – ESG 
	

	Pfannenstiel, Darrin
	Stream
	

	Reed, Cary
	AEP
	

	Reily, Bill
	TXU ED
	

	Robertson, Johnny
	TXU Energy
	

	Scott, Kathy
	CenterPoint
	

	Smith, Barry
	AEP
	

	Young, Andrea
	Ambit Energy
	

	Zlotnik, Marcie
	StarTex
	


ERCOT Staff:

	Adams, Jack

	Albracht, Brittney

	Ashbaugh, Jacquie

	Boren, Ann

	Chamblee, Sherri

	Day, Betty

	English, Jennifer

	Goodman, Dale

	Hobbs, Kristi

	Janacek, Paul

	Mansour, Elizabeth

	Martinez, Adam

	McCarty, Mike

	Meiners, Catherine

	Mingo, Sonja

	Munson, Susan

	Petoskey, Lisa

	Seely, Chad V. 

	Smallwood, Aaron


Shannon Bowling called the meeting to order at 9:03 a.m.
Antitrust Admonition
Ms. Bowling read the ERCOT Antitrust Admonition and noted the need to comply with the ERCOT Antitrust Guidelines. A copy of the Antitrust Guidelines was available for review.
Agenda Review/Discussion
No substantive additions or changes were made to the agenda.  
Ms. Bowling reminded Market Participants of the shortened RMS agenda to accommodate the Provider of Last Resort (POLR) Workshop following the RMS meeting and asked for any questions on the background materials provided to the RMS distribution list.  Sherri Chamblee noted that the market orientation meeting scheduled for December 5, 2006 was not conducted as the Texas Test Plan Team (TTPT) decided not to hold the orientation meeting.
Approval of Draft November 8, 2006 RMS Meeting Minutes (see Key Documents)

The draft November 8, 2006 RMS meeting minutes were presented for approval. Kyle Patrick moved to approve the draft November 8, 2006 RMS meeting minutes as submitted; Bruce Mueller seconded the motion. The motion was approved by unanimous voice vote. The Generator segment was not represented.
Market Committee and Subcommittee Updates (see Key Documents)
TAC Update – Ms. Bowling reported that the following Retail Market Guide Revision Requests (RMGRRs) were approved at the December 1, 2006 TAC meeting:
· RMGRR040, Estimated Meter Readings Necessary for PUCT Project 29637 

· RMGRR042, Mass Transition Process Necessary for PUCT Rule 31416

· RMGRR043, Revised Historical Usage Request Necessary for PUCT Project 29637 

· RMGRR044, Revised TDSP Invoice Dispute Process Necessary for PUCT Project 29637 

· RMGRR045, Revised DNP Process Necessary for PUCT Project 29637 

· RMGRR046, Appendices to Comply with POLR Rule Project 31416 - URGENT 

· RMGRR047, Transfer from Outgoing Provider of Last Resort (POLR) to Incoming POLR upon Termination of POLR Status – URGENT

Ms. Bowling noted that PRR693, Update Transactions for Texas SET 3.0 Implementation and Timing for Processing Priority/Standard Move-In Transactions, was also approved by TAC.  Ms. Bowling updated TAC on the PRR672 Collaborative Effort, including the intention to reprioritize the associated project.
RMS Voting Issues (see Key Documents)
PR60008 – Updated Cost Benefit Analysis/Impact Analysis and Re-Prioritization/Ranking – Elizabeth Mansour reviewed the revised Impact Analysis (IA) and Cost Benefit Analysis (CBA) for PRR672.  Market Participants discussed removing references to Phase 2 as this phase was the collaborative analysis portion and the proposed system changes and costs are associated with Phase 3.  Jennifer Garcia opined that some of the dollar benefit and the non-quantifiable benefits recorded for Phase 1 would apply to Phase 3 as well and should be included in the revised CBA for Phase 3.  Market Participants agreed to add the additional information to the CBA prior to it being presented to TAC and reviewed the Retail Operations (RO) Project Priority List (PPL), discussing options for ranking the project.  Ms. Garcia moved to approve the updated IA and CBA for PRR672 Phase 3 with a priority of 2 and a rank of 9.5.  Tommy Weathersbee seconded the motion.  Market Participants discussed how the proposed ranking would place the project as the lowest ranking market project on the RO PPL, the importance of PRR672 compared to MarkeTrak enhancements, and the ability to re-rank projects at a later date if market priorities change.  Ms. Garcia amended her motion to recommend a rank of 8.5 instead of 9.5.  Mr. Weathersbee agreed to the change.  The motion passed with one abstention from the Consumer segment.  All Market Segments were represented.
RMGRR048, Retail Market Guide Revision Process – Ms. Bowling reviewed RMGRR048 which outlines the RMS approval process for RMGRRs and allows for modified RMS Recommendation Reports to go directly to the TAC after RMS consideration. After RMS considers a RMGRR, ERCOT posts a RMS Recommendation that is reviewed and considered by RMS at its next scheduled meeting. This RMGRR introduces a 21-day comment period after the RMS Recommendation Report is posted and eliminates the additional comment period for modifications to the RMS Recommendation Report. Also, there are several non-substantive modifications throughout this RMGRR to clarify the language.  Frank Wilson moved to approve RMGRR048 as submitted.  Mr. Patrick seconded the motion.  The motion passed by unanimous voice vote.   All Market Segments were represented.
Sunset – Terms and Conditions Task Force & Mass Transition Task Force – Ms. Bowling noted that the Terms and Conditions Task Force and the Mass Transition Task Force had completed their tasks and thanked the leadership of the groups for their leadership and participation efforts.  Mr. Weathersbee also thanked those that participated and commented on timely execution of tasks of the Terms and Conditions Task Force.  Mr. Weathersbee moved to sunset the Terms and Conditions Task Force and the Mass Transition Task Force.  Ms. Garcia seconded the motion.  The motion passed by unanimous voice vote.  All Market Segments were represented.  Ms. Bowling asked that the ERCOT website be updated to reflect that the two task forces are now inactive.
Texas Test Plan Team (TTPT) – Testing Procedures – Chuck Moore advised Market Participants of a file prepared by ERCOT to document the Load Serving Entity (LSE) certification process at ERCOT.  Mr. Moore noted that the TTPT discussed whether the process should be included in the Retail Market Guide, but did not have an opinion.  The document can be found in the Key Documents section on the TTPT website.
Mr. Moore summarized the TTPT proposed changes to the Texas Market Test Plan (TMTP):

· Added DUNS+4 Reference for clarification

· Changed “Flight Test” to “Texas Retail Market Testing” to parallel the new verbiage in the Flight Orientation presentation

· Added clarifying language in section 3.1 regarding Retail Testing Matrix

· Included reference to Random Testing in the Responsibilities section of the Flight Administrator

· Added Appendix H for Random ANSI X 12 and Business Validation Testing Procedure Document
Ms. Garcia moved to approve the TMTP Version 1.5 as presented.  Ms. Brown seconded the motion.  The motion passed by unanimous voice vote.  All Market Segments were represented.  Mr. Moore asked for clarification as to when the revised TMTP would become effective.  Ms. Bowling indicated that since the TMTP does not go to TAC, it would become effective upon RMS approval.
ERCOT Updates (see Key Documents)
MarkeTrak – Adam Martinez reported on the November 13, 2006 MarkeTrak implementation and reviewed four issues experienced during the first day of production: a “housekeeping error,” the use of the incorrect URL, user set-up errors, and issues submitted with the incorrect sub-type.  In reviewing the types of questions Retail Client Services received during the first week of MarkeTrak, Mr. Martinez noted that the majority of the issues were related to access and user set-up.  Of the 55 tickets logged to the ERCOT Help Desk, 46 were access related.  Mr. Martinez reported that ERCOT has received questions about asterisks in some report output fields and explained that proper roles must be assigned to users to be able to access all data for reports.  Mr. Martinez reviewed a list of appropriate contacts for various issues or questions, sample reports available, and FasTrak stats noting the FasTrak tool will be kept online for 90 calendar days post the MarkeTrak launch.  Ms. Bowling requested that FasTrak stats be kept on the RMS agenda until the tool is phased out completely and expressed her desire for the Market Metrics Working Group (MMWG) to finalize MarkeTrak reporting requirements and to vet potential enhancements for MarkeTrak phase 2.  

Mr. Martinez confirmed that he was working with RMS Leadership to plan a “lessons learned” session in the January timeframe to discuss what went well and what can be improved upon for future initiatives that involve ERCOT and the market to deliver a set of requirements.  Ms. Bowling recommended a workshop similar to the POLR workshop that will be held in conjunction with the January RMS meeting.
BJ Flowers requested that ERCOT review what is in the current Data Extract Variance reporting done by Competitive Retailers (CRs) and make sure that MarkeTrak reporting provides that same capability.    Ms. Flowers also inquired where workflow process improvement discussions related to MarkeTrak should take place.  Catherine Meiners explained that some System Investigation Reports (SIRs) have been written for a February 2007 retail release and confirmed that SIRs will only be written if ERCOT can determine that MarkeTrak is functioning against the original requirements.  Ms. Bowling requested that the MMWG also address issues and suggested improvements that Market Participants have with the tool and that ERCOT provide a list of the SIRs in early January that will be included in the February release.

Market Participants commented on the favorable feedback they have received from their users of MarkeTrak thus far and expressed appreciation for the work that has been done.
Retail Business Processes (RBP) – Mr. Martinez reviewed the project status noting that it is currently on target for implementation the weekend of December 8-10, 2006, as well as the planned outages for the weekend.  Rob Bevill inquired if load testing results indicated additional volume capability.  Mr. Martinez noted that ERCOT tested the new framework with volume significantly higher than a normal processing day without degradation to service; however, he did not know what those specific volumes were.  Ms. Bowling requested a performance update at the February 2007 RMS once RBP has stabilized.  The report should include performance statistics, as well as a before and after comparison.
Kathy Scott requested that CRs process as many transactions as possible on Thursday prior to the outage to minimize manual work during the outage and that another notice be sent to encourage this action.  Ms. Bowling asked that RMS and TAC be included on the notices for RBP through the implementation weekend.  Market Participants discussed the likeness of this migration to that of TX SET releases and the need for more frequent transaction batching leading up to the ERCOT outage.

Emerging Issues/Critical Upcoming Events/Public Utility Commission (PUC) Update

Shawnee Claiborne-Pinto noted the following items that may be of interest to RMS Market Participants:
· Scope of Competition Report will be released by the end of the year;

· Project No. 33025, PUC Rulemaking to Amend Commission Substantive Rules Consistent with § 25.43 Provider of Last Resort (POLR) – Comments are due December 11, 2006;

· Project No. 31418, Rulemaking Relating to Advanced Metering – Comments are due December 18, 2006; and

· Demand Response Workshops scheduled for December 8th and 18th to discuss how load can participate in the Nodal market.

Schedule Future RMS Meetings and Discussion of Future Topics
The next RMS Meeting is scheduled for January 10, 2007 at ERCOT – Met Center. Ms. Bowling noted that RMS Leadership will work with Mr. Martinez to schedule the MarkeTrak Lessons Learned session in conjunction with the January 2007 RMS meeting.  There being no further business, Ms. Bowling adjourned the RMS Meeting at 10:39 a.m.[image: image1.png]



� Key Documents and roll call votes referenced in these minutes can be accessed on the ERCOT website at:





http://www.ercot.com/calendar/2006/12/20061206-RMS.html 
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