



ERCOT Critical Infrastructure Protection Advisory Group

Meeting Notes:  November 2, 2006

Approved by CIPAG on _________________

Attendees:

	Steve Martin
	TXUED
	
	Phillip McCrory
	TXUED

	Mel Nevarez
	CenterPoint
	
	Katie Rich
	PUCT staff

	Lewis Griffith
	CenterPoint
	
	Jim Brenton
	ERCOT staff

	Shelly Anderson
	TXU
	
	Bill Bojorquez
	ERCOT staff

	Darrell Klimitchek
	STEC
	
	Farzaneh Tafreshi
	ERCOT staff

	David Grubbs
	City of Garland
	
	Mark Henry
	ERCOT staff

	Tony Kroskey
	Brazos Elec Coop
	
	Jeffery Whitmer
	ERCOT staff

	David Featherston
	PUCT staff
	
	Steve Myers
	ERCOT staff

	Cheryl Smith
	CPS Energy
	
	Jeff Maddox 
	ERCOT staff

	Keith Rabun
	Austin Energy
	
	Brian Bartos
	ERCOT staff

	Mark Andrews
	CGE/TXU
	
	Jose Conto
	ERCOT staff

	Scott Rosenberger
	TXU Power
	
	
	


Agenda:
	1
	Introductions & Anti-Trust Admonition
	J. Brenton

	2
	Review of Previous Meeting Notes
	B. Bartos

	3
	Review of Action Items
	B Bojorquez

	4
	Feedback on CIPAG Role & Steering Group Structure
	J Brenton / B Bojorquez

	5
	Discussion of CIPAG Charter
	B Bojorquez

	6
	Critical Asset Criteria
	K Donohoo

	
	Lunch
	

	7
	Strategy to Proceed with High Priority CIPAG Issues
	J Brenton / B Bojorquez

	8
	Formation of Steering Committee

· Selection of Chair / Vice-Chair

· Governance
	J Brenton / B Bojorquez

	9
	Action Items / Next Steps
	Chairman

	
	Adjourn
	


1.  Introductions & Antitrust Admonition.
Jim Brenton, Director, ERCOT Security called the meeting to order at 9:00 am with each attendee introducing themselves and stating their company affiliation.  Mr. Brenton then discussed the ERCOT Antitrust Admonition and noted the need to comply with these antitrust guidelines. 

2.  Review of Previous Meeting Notes.

The draft notes from the November 2, 2006 meeting were reviewed and approved.   

3.  Review of Action Items.

    Action Items:

· Each attendee was requested to review the proposed CIPAG’s purpose, recruit new members, and determine Steering Committee commitment—Discussed in agenda item #4 and below.

· Brenton/Bojorquez to brief ERCOT Board of Directors at Board’s November meeting—Completed, discussion below. 
· ERCOT staff to create email exploder distribution list for CIPAG use—Brian Bartos stated that this was completed.

The CIPAG held additional discussion around review of group’s purpose and the potential for recruitment of new members.  In general, it was unanimous that the participants felt the need for the CIPAG and there was general consensus that the group should remain aware and prevent any scope creep. 
Jim Brenton discussed the presentation made available to the ERCOT Board of Directors at their November meeting.  Jim stated that there was no discussion or feedback provided by the Board.  Jim and Bill Bojorquez stated that this is not unusual for the Board if the Board feels that things are running smoothly.  

The GATF continued with discussion around the compliance audit process and how this will work, with primary concern, any first readiness audit.  This was followed by a brief discussion on FERC’s NOPR with a new definition of “bulk power system” versus the NERC definition of “bulk electric system” and any impact and ramifications this may have.  Members were encouraged to follow this process and provide any comments they deem appropriate to FERC on this NOPR. 
6.  Critical Asset Criteria.

This agenda item was taken out of order.  Ken Donohoo discussed the importance of transient stability and voltage stability models in facilitating the identification of critical assets and issues around the pros/cons of using these types of planning models.    

In his presentation, Ken defined stability, discussed the varying types of stability studies, outlined for the group what is transient stability, as well as providing examples from his reports.  He continued with discussion around voltage stability including why it was important; as well as frequency stability, the NERC Planning Criteria and NERC Categories A, B, C, and D.
Specific information regarding the findings of these studies are considered confidential; therefore they will not be discussed in this report.
Following his report on these studies, Ken led a discussion of how one might use his data and what other types of data Ken’s group can provide to aid the CIPAG in determining a risk based methodology for identifying a list of critical assets.
4.  Feedback on CIPAG Role and Steering Group Structure.

No participant expressed any feedback or concerns regarding the development of the CIPAG or the plan to develop a Steering Committee structure.
5.  Discussion of CIPAG Charter.

8.  Formation of Steering Committee.

Jim Brenton began the discussion by reviewing what SPP was doing with regards to CIP.  He showed the minutes of the last meeting of SPP to demonstrate some of the issues SPP was discussing and their governance issues.

Bill Bojorquez discussed some of the fundamental components that the CIPAG charter – many of the items brainstormed as priorities last meeting----membership (permanency), reporting structure (TAC v BoD).  Following this discussion,  Brian Bartos was assigned the task of drafting a new CIPAG Charter and distribute this for comments before the next meeting.
Bill Bojorquez began a discussion of the leadership of CIPAG by stating that it was ERCOT’s desire that ERCOT staff not lead the group, but provide meeting and faciliatory support.  He felt it was important that the CIPAG function similar to the other stakeholder led groups in its leadership positions.  The participants agreed and following this discussion, Lewis Griffith (CenterPoint) was nominated and seconded for CIPAG Steering Committee Chairman; and David Grubbs (City of Garland) was nominated and seconded for Vice-Chairman of the Steering Committee.  Brian Bartos (ERCOT staff) will continue to act as Meeting Manager.  Mr. Griffith and Mr. Grubbs were approved by unanimous consent.
7.  Strategy to Proceed with High Priority CIPAG Issues.

Mr. Giffith began discussion by talking about the need for “general templates” each participant could use to help them in their efforts to meet NERC compliance in functional area.
After a lengthy discussion, the CIPAG agreed to form the following functional sub-groups to investigate criteria for selection of critical assets within each area and the development of compliance templates and review of compliance policies.

The following subgroups with leadership were selected:
Generation & Scheduling Centers --  Scott Rosenberg* (TXU) & Darrell Klimitchek (STEC), Ken Donohoo (ERCOT)
Control Centers --  Jeff Maddox* (ERCOT), Bill Bojorquez (ERCOT), Cheryl Smith (CPS), Barry Allen (Austin)
Transmission Substations – David Grubbs* (Garland), Mel Nevarez (CenterPoint), Steve Martin (TXUED)
*Subgroup Leader.

Each Subgroup will have a meeting and/or conference call prior to the first week of January.  In these meetings, the groups will attempt to begin defining their respective deliverables which would include (but limited to):

· List of Critical Assets by function
· Methodology / Templates for NERC Compliance
9.  Action Items / Next Steps.

The following Action Items/Next Steps were discussed or assigned:
· Brian Bartos will draft a CIPAG Charter and distribute for members to review and comment on prior to next meeting.
· Each of the three subgroups assigned will present a status report on their activities commencing from this meeting.
· The CIPAG will meet again on Monday, January 15th  at 9:30 am at ERCOT’s Austin offices.  

