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9:30 a.m. – 4:00 p.m.
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Attendance 
Members:

	Boles, Brad
	Cirro Energy

	Briscoe, Judy
	BP Energy

	Collard, Zachary
	CenterPoint Energy

	Flowers, BJ
	TXU Energy

	Johnson, Eddie
	Brazos Electric

	Moore, Chuck
	Direct Energy

	Riordon, Ken
	LCRA

	Wright, Mark
	Suez Energy Mktg


Guests:

	Shawnee Claiborn-Pinto
	PUCT

	Brown, Jack (via phone)
	City of Garland

	Colleen Kenty
	Constellation 

	Fournier, Margarita (via phone)
	Competitive Assets 

	Goff, Eric
	Constellation

	Gross, Blake
	AEP

	Alice Jackson (via phone)
	Occidental Chemical Corp

	Kolodziej, Eddie
	Customized Energy Solution

	Podraza, Ernie
	Reliant Energy

	Starr, Lee
	BTU

	Williams, Charlene
	Reliant Energy

	Wood, Tim
	First Choice Power


ERCOT Staff:
	Albracht, Brittney

	Ashbaugh, Jackie 

	Deller, Art

	Martinez, Adam

	Opheim, Calvin

	Seely, Chad

	Zake, Diana


Proxies:
Michelle Trenary for Curry Aldridge.
Chair BJ Flowers called the meeting to order at 9:30 a.m.

Antitrust Admonition

Ms. Flowers read the ERCOT Antitrust Admonition as displayed and noted the need to comply with the ERCOT Antitrust Guidelines. A copy of the guidelines was available for review.
Agenda Review and Discussion 

Ms. Flowers reviewed the meeting agenda.  
Approval of the Draft November 16, 2006 COPS Meeting Minutes (see Key Documents)

Ken Riordon suggested several corrections to the draft minutes.   Eddie Johnson moved to approve the draft November 16, 2006 COPS meeting minutes as revised.  Lee Starr seconded the motion.  The motion passed with one abstention from the Independent Generator segment.  All Market Segments were present for the vote.
December TAC Meeting Update

Ms. Flowers reported that the ERCOT Board of Directors (Board) will be reviewing proposed changes to the ERCOT By-Laws intended to create the Texas Regional Entity (TRE).  She mentioned that the creation of the TRE is grounded in federal requirements.  Ms. Flowers stated that the Board will not vote on the ERCOT By-Laws, but will discuss the requirements and encouraged attendees to review the documents.  Ms. Flowers noted that at the TAC meeting, the Consumer segment was not pleased with the changes that would modify the voting structure. Ms. Flowers indicated that TAC will have an extended discussion on the TRE and that all ERCOT members should participate in the vote to modify the ERCOT By-Laws.  Ms. Flowers clarified that the incremental increase to the System Administration Fee (SAF) will be 1.69 ¢/MWh.  (Corrected after the meeting)
Ms. Flowers also reported that the TAC voted to recommend approval of PRR698, Remove Default QSE Provisions, and PRR699, Removal of the Northeast Congestion Zone in Trading Hub Transaction Conversions.  TAC also voted to recommend approval of LPGRR016, Load Profile Transition Mitigation.  After the vote, Ms. Flowers committed to ensuring no additional changes to profiles and that COPS would provide progress reports to TAC at least every other month.  She also indicated that it would be advantageous for the Profile Working Group (PWG) to establish a schedule for analysis of profiles with refreshed data, perhaps every three to five years.  Ernie Podraza added that after implementation of the Oil and Gas profile this summer the market will have a better perspective from which to consider such a schedule.
Ms. Flowers informed COPS that WMS has formed a task force to review Emergency Interruptible Load Program (EILP), stating that depending on the solution, there could be settlement implications, such as an additional charge on invoices.  
Profile Working Group (PWG) Update (see Key Documents)
Mr. Podraza reviewed PWG’s 2006 Goals and stated that #8 (Evaluate Lagged Dynamic profiles) and #9 (IDR Analysis) will be carried over to PWG’s 2007 Goals.  He added that #2 (Existing Profile Evaluation and New Profile Recommendation) will be considered by the Board on 12/12/06 and that #4 (Processing new profile requests – Oil & Gas) will be discussed at PWG on 12/20/06.  Ms. Flowers asked whether there was a transition plan for implementation of the Oil & Gas profile.  Mr. Podraza responded that there is one, adding that the migrations to the new profile will occur as Competitive Retailers (CRs) enroll individual ESI IDs.  
Regarding the 2006 annual Validation process, Mr. Johnson asked how many transactions were sent to complete the annual validation.  Mr. Podraza answered that there were nearly 900,000 residential and 58,000 business transactions.  Calvin Opheim explained that going forward the number of transactions should be significantly reduced.  Mr. Podraza agreed, stating that he expects about 200,000 transactions next year.  
Ms. Flowers thanked PWG and ERCOT Staff for their phenomenal work and professionalism in ensuring that the best data was available for the market.
Data Extracts Working Group (DEWG) Update (see Key Documents)

Zachary Collard stated that ERCOT Staff had presented a best practice document regarding screen scraping that it will publish in January 2007.  He reported that the guidelines comport with DEWG’s expectations.
Mr. Collard stated that the agreed-upon transition plan to the new profiles (Option 3M) allows for a mixture of old and new profiles to be used in Settlement.  He explained that DEWG reached consensus to post, beginning on May 15, 2007, forecasted load profiles generated only from new models and to post backcasted load profiles from the new models in a primary folder and profiles from old models in an auxiliary folder.  Mr. Podraza noted that the file layouts and naming conventions remain unchanged for the forecasted data.  Mr. Collard added that the backcasted files in the “auxiliary” folder will have “aux” appended to the file name.  Judy Briscoe inquired when the auxiliary files will be available.  Mr. Opheim said that no firm date has been established, but they should be available in January 2007.  Brad Boles indicated that ERCOT Staff has already posted some data on the PWG website.  
Mr. Collard concluded by stating that DEWG does not have any remaining action items and requested that COPS place it in an inactive status.  Mr. Collard estimated that DEWG could remain inactive for the first six months of 2007 and that new action items will come from Market Information System (MIS) nodal market implementation activities.  Ms. Flowers agreed that DEWG should be considered inactive.

COPS Communication Working Group Update (see Key Documents)
SIRs for TML Phase III
Mr. Deller stated that the System Investigation Requests (SIRs) for the completion of the Texas Market Link (TML) project (formally TML Phase III) have been assigned and he anticipates a 2nd or 3rd quarter 2007 completion date.  Ms. Briscoe asked whether a more complete description of each SIR was available and how each would be worked.  Mr. Deller agreed to add more detail to the slide and indicated that the SIRs may be combined for execution, but will be listed separately so they can be independently tracked.
Joint TDTWG/CCWG Meeting
Ms. Briscoe reminded Market Participants of an upcoming joint COPS Communication Working Group and Texas Data Transport Working Group meeting on December 14, 2006.  The joint group will begin reviewing SCR748, Website Enhancements for ERCOT Outage Notifications, and the Commercial Operations Market Guide Section 4, Unplanned Outage Communication Process.  

Procedure Change for Settlements and Data Aggregation Working Group
Scope of Settlements and Data Aggregation Working Group

Ms. Briscoe explained that the genesis for the Settlement and Data Aggregation Working Group (SDAWG) is the COPS-sponsored Nodal conference calls.  She indicated that there are issues raised on those calls that should be taken up by SDAWG.  Ms. Briscoe added that it was logical to formalize and memorialize the rationale because the need will continue for a while.  COPS discussed the possible overlap of responsibilities between SDWAG, PWG and the Unaccounted for Energy (UFE) Task Force.  COPS worked on a draft scope document presented by Eric Goff and agreed to the following:
Settlement and Data Aggregation Working Group (SDAWG)

Scope Document

To provide and ensure COPS involvement in financial settlement and data aggregation processes, COPS creates SDAWG.  SDAWG will focus primarily on aiding ERCOT and Market Participants in achieving a smooth transition to new financial settlement systems.  

SDAWG will:

1) Review financial Settlement and data aggregation system design and operations.
2) Provide a forum for discussing issues addressing Settlement, including, but not limited to:

a.
Shadow settlement systems

b.
Dispute management

c.
ERCOT financial Settlement processes

d.
Data Aggregation processes

3) Review, as appropriate, PRRs, NPRRs, and SCRs, addressing financial Settlement and data aggregation.

Ms. Flowers determined that a redline of the COPS procedures should be written to include SDAWG.

Dispute Resettlement Thresholds
Ms. Flowers reminded COPS of the previously discussed issue of Public Utility Commission of Texas (PUCT) ordered resettlements.  Mr. Riordon added that the main issue is that sometimes money received by a Market Participant through a resettlement is less than the cost to the Market Participant of accounting for the resettlement in its systems.  Mr. Riordon stated that Adrianne Brandt of PUCT Staff had forwarded the following suggestions in an email to himself, Ms. Flowers and Ms. Briscoe:

•
A threshold amount, agreed to by the Market Participants (perhaps based on estimated ERCOT resettlement cost), under which the Commission wouldn’t order refunds.  Amounts below the threshold could be converted to an additional penalty instead.  

•
Use of the ‘refund’ to offset some other item billed to Market Participants, such as uplifts associated with Market Participant defaults.  

•
A Protocol change that addresses this issue whereby these refunds are aggregated and then distributed when they reach a certain $ level or on a certain schedule: quarterly, semi-annually, annually, etc. (although I have feeling that ERCOT might think this is just as much work as resettling the individual days). 

•
A combination of 1 & 2 above where the smaller refunds offset a general fee and the larger refunds get resettled.
COPS discussed whether the ERCOT By-Laws would allow for resettlement amounts to be redirected; that Ms. Brandt’s email offered options for discussion purposes only; that ERCOT must comply with whatever is ordered by the PUCT; that whatever mechanism used to manage resettlement amounts should be fully traceable; that most of the time the PUCT has issued its resettlement orders after true-up; and how any market-agreed upon alternatives could be included in the PUCT hearing process and incorporated into ordering paragraphs.  Shawnee Claiborne-Pinto agreed to discuss the question of incorporation into the PUCT hearing process with PUCT Staff and report back to COPS.  Mr. Riordon agreed to develop a proposal based on Ms. Brandt’s options for a threshold resettlement level for COPS discussion.  He agreed to forward drafts to Ms. Flowers, Ms. Briscoe, and ERCOT Legal (Chad Seely) for review.  Ms. Flowers opined that it could take COPS one to two months to develop a threshold proposal for consideration by PUCT Staff.
Project Update (see Key Documents)
Adam Martinez reported that PR 40042_06, Lodestar Extracts ODS Migration, and PR 30026, EPS Meter Data, were completed and moved into production in November 2006.  He explained that PR 50024_01, Enhancements to SCR727, Phase I, and 50024_02, Enhancements to SCR 727, Phase II, had been scheduled for implementation during the December 8, 2006 weekend, but that ERCOT Staff had delayed their implementation because of open defects.  The anticipated go-live date for these projects is now February 19, 2007.  Mr. Martinez stated that PR 50061, EDW EAI Transition (inc. PaperFree & NAESB), and PR 50088, ETS (ESI ID Tracking System) Transition to EDW, the last transition projects on the 2007 Project Priority List, will be in planning at the end of the month.  He explained that these two projects should result in cost savings to the 2007 Market Operations and Retail Operation (MORO) Continuous Analysis and Review Team (CART) budget because they are in initiation in 2006.
Overview of December 8 Implementation
Mr. Martinez reported that seven projects were migrated to production during the December 8, 2006 weekend:

1. PR 50059, EIS Siebel Transition

2. PR 50060, EDW EIF Transition

3. PR 50030, EIS Lodestar Transition to ODS

4. PR 40007, SCR 727, Phase II

5. PR 50025, Enhance ESIID Lookup Function (PRR312)

6. PR 50121_07, Retail Business Processes

7. PR 50121_08, Endpoint Services, Phase II
PRR740, Enhancements to SCR727 Extracts
Ms. Flowers asked ERCOT Staff to describe the feedback received from Market Participants to the training sessions.  Jackie Ashbaugh responded that there had been good turnout for the training sessions, between 45 and 50 technical personnel in attendance.  Ms. Ashbaugh added that Market Participants want to understand the data before rebuilding their in-house data requests.  There is another market training session scheduled for March 2007.  
Revisit PRR598 and PRR427
Ms. Flowers reminded COPS that PRS had asked COPS to revisit PRR598, Charge Against OOM Start Up, and PRR427, RMR General Clarifications, to determine whether their statuses should change.  Ms. Flowers understood the question associated with PRR598 to be whether it should be automated.  Mr. Martinez stated that he will confirm that ERCOT Staff is willing to continue with manual completion of the tasks associated with PRR598 and report back to COPS in January 2007.   Mr. Martinez stated that PRR427 is currently unfunded and that he will ask the Departmental Project Manager to discuss it with WMS.
Texas Nodal Implementation Update (see Key Documents)

Nodal Review Meeting – December 5
Ms. Briscoe reported that meeting attendees agreed that a separate Nodal Protocol Revision Request (NPRR) should be written to address due date consistency of invoices for Congestion Revenue Rights (CRRs), Day Ahead Market (DAM) and Real Time Market (RTM) because there may be an impact to the Estimated Aggregated Liability (EAL) equation.  Other topics were determined to require NPRRs and there were volunteers to complete their development.  Ms. Flowers asked whether time limits were considered for the NPRR that would clarify the triggering of Resettlement Statements due to errors.  Several Market Participants indicated that all data should be available ten days after the Operating Day.  Ms. Briscoe explained that attendees had agreed that a Commercial Operations Market Guide Revision Request (COPMGRR) should be written to clarify how ERCOT would manage miscellaneous adjustment cuts because it was a process issue that did not require a NPRR.  Ms. Briscoe suggested that the responsibility of COPS review of Nodal review items be moved to the SDAWG.  She added that the Transition Plan Task Force (TPTF) would not vote on items that do not affect the requirements documents.
MIS Machine Interfaces Subgroup – November 30

Mr. Collard reported that TPTF had already sanctioned a MIS group, which will dissolve upon completion of its scope.  He added that any carry-over items can be transitioned to different WMS or COPS working groups.
Other Business and Adjournment (see Key Documents)
2007 Block Schedule
Ms. Flowers reminded COPS that the 2007 stakeholder meeting schedule was part of the meeting packet and that the next COPS meeting will be on January 9, 2007.
There being no other business, Ms. Flowers adjourned the meeting.
� Key documents and roll call votes referenced in these minutes can accessed on the ERCOT website at:
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