ERCOT

Turnover Report 

	 
	Jan-06
	Feb-06
	Mar-06
	Apr-06
	May-06
	Jun-06
	Jul-06
	Aug-06
	Sep-06
	Oct-06
	Nov-06
	Dec-06
	YTD 
	 

	New Hires
	16
	10
	5
	7
	4
	12
	15
	13
	12
	14
	10
	 
	118
	 

	Terminations
	3 
	1 
	7 
	8 
	3 
	9 
	7 
	4 
	6 
	2 
	6
	 
	56
	 

	Net Change
	13 
	9 
	(2)
	(1)
	1 
	3 
	8 
	9 
	6 
	12 
	4 
	 
	62
	 

	Net Employees
	533
	542
	540
	539
	540
	543
	551
	560
	566
	578
	582
	 
	552
	YTD AVG

	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Turnover
	0.5%
	0.2%
	1.3%
	1.4%
	0.5%
	1.6%
	1.3%
	0.7%
	1.1%
	0.4%
	1.1%
	 
	11.1%
	ANNUALIZED


Terminations for November – 1 hired by Potomac, 1 hired by TXU contractor  to run nodal installation, 1 better opportunity with Cal-ISO (bonus), 1 decided to go back into consulting, 1 did not like driving between Austin and Taylor, workload and life balance issues, 1 hired by Reliant as a manager (promotion).

Hay Consultants ISO Turnover Survey 
November 2006
	ISO #
	1
	2
	ERCOT
	4
	5
	6

	2005
	9
	6.5
	10
	8.6
	6.05
	12.8

	2006
	14
	7.9
	11.1
	9.4
	7.31
	11.6


