Notes from Mass Transition over Weekend/Holiday Discussion
Texas SET Meeting 12-12-06

Assumptions stated:

1. This process goes into effect on 7/1/2006.

2. The timeline for a Mass Transition occurring during weekdays is correct as originally depicted (see corresponding PowerPoint slide).

The recommended timeline for a mass transition over a weekend/holiday from ERCOT was drawn on the board (see the corresponding PowerPoint slide) and reviewed.

The following questions were raised regarding the weekend/holiday mass transition timeline:

1. Can the Notification Email from ERCOT to MPs on Day -1 be sent out earlier than COB on the day prior to a weekend or holiday?  ERCOT always tries to send this notification out as soon as possible; however, ERCOT representatives can talk with the Finance group (AI – ERCOT) to request an earlier notification.  It was also recommended that Texas SET leadership meet with the Credit Working Group to discuss the need for expedited notification on the day prior to a weekend or holiday (AI – Texas SET leadership).  ERCOT was requested to document the expectations for notification in writing following these meetings (AI – ERCOT).

2. Can the initial Market Call occur on the day prior to the weekend or holiday instead of on Saturday or waiting until Monday?  Texas SET recommends this with the understanding that not everyone will be available to participate in the call.  ERCOT stated this is acceptable.  The next Market Call would occur on the first business day following the weekend/holiday.

3. Is the sync list for TDSPs necessary since ERCOT will trigger the Mass Transition process generating the 814_03s on the date of notification and the process will run early the next morning following the Siebel batch process?  The TDSPs asked if the 814_03s are ‘scrubbed’ at ERCOT prior to sending out to the TDSPs.  ERCOT responded that they will check for all pending transactions first and the TDSPs responded they would do their own ‘synching up’ now and would not need to receive the ERCOT sync list any longer.

4. Can ERCOT share the name of the defaulting CR in the initial Notification Email?  TDSPs would like to begin preliminary work on their side at this point.  ERCOT responded that currently they cannot do this in the event that the potentially defaulting CR decides it does not need to default (‘changes its mind’).  Concerns were raised that it is too late for that to occur since the 814_03s are triggered that day and run the next morning.  What is the ‘point of no return’ for a default to occur?  ERCOT will meet with their Finance and Legal teams to answer this question (AI – ERCOT).

5. Is it critical that ERCOT receive the 814_04s from TDSPs on Sunday or can they be received on Monday?  TDSPs run this process on a business day.  ERCOT stated that they cannot generate 814_14s to CRs until they receive the 814_04s.  ERCOT will research this to ensure that Cancel With Exceptions do not result from waiting another day to receive the 814_04s from the TDSPs (AI – ERCOT). TDSPs were asked if this also would delay the generation of the 867_02 Historical Usage transactions.  Some responded that it would not for them since these transactions are generated based on receipt of the 814_03s.  However, this needs to be confirmed by all TDSPs (AI – TDSPs).
Next Steps:

1. ERCOT – resolve Action Items above.

2. ERCOT – draft RMGRR with applicable changes prior to Texas SET Conference Call on January 3.
3. ERCOT – set up meeting with Finance/Legal/Business for the week of December 18.
4. TX SET leadership – resolve Action Item above.

5. TX SET follow-up Conference Call to discuss resolutions to Action Items and Nest Steps – January 3 from 2:30 – 5:00 pm.

