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	Program Director
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	Reporting Period
	Status at 12/22/2006


Confidence in delivery – RAG Status 
	Dimension
	This week
	Trend
	Commentary

	Scope/baseline
	A
	=
	Assessing impact of NPRRs on May protocol baseline.  TPTF have asked to review resulting Change Requests to endorse recommendations

	Resources
	A
	(
	Systems Operations making additional internal EMS staff available for Nodal 
Finalizing appointment of Integration Project Manager

	Costs
	A
	=
	First cost update currently underway. 

	Timescales
	R
	=
	All CSDs scheduled for submission to TPTF by 12/31 are under internal quality review
Initial Interface spec deliverable scheduled for submission to TPTF by 12/31under internal quality review

	Critical dependencies
	R
	=
	Developing integration sequence & revised critical path to permit adequate integration, testing and trials. First draft is complete, focusing on detailed intermediate releases of software for each EDS

	Vendors
	A
	=
	Most vendor development contracts on track.  Exception is CRR vendor; recovery steps underway

	Stakeholders
	A
	(
	Driving to sustain quality and commitment to delivery to TPTF
Clarifying ERCOT IT and business engagement and transition responsibilities


( - Worse, ( - Better, =  - Same

Key Issues
IDA

· Identity Management for MPs has weaknesses and a project will be initiated to address
NMMS

· Need to complete TDSP road tour, few TSPs remain and using client services to schedule remaining TDSPs.

· Creating list of electrical bus names, work in progress with MPs.

EMS & MMS
· Lack of available qualified internal EMS & development staff.  System Operations in process of freeing up additional resources.  In discussions to secure assistance from a Market Participant (D.S. Mai) 
CRR 
· Nexant Professional Services Agreement updated by ERCOT legal and forwarded to Nexant for second round of review.  Delays in reaching agreement by early January could delay project. 

· The optimization of 72 periods simultaneously, also known as the “CRR performance issue”, is being reviewed at the executive level.  The CRR Team leadership is responding to questions but encourages a face to face meeting to resolve outstanding questions in a timely manner to facilitate quick closure.  Note that this type of issue was expected and identified as a risk when charter was established.  CRR Team to present options for consideration to TPTF in January
COMS

· Vendor solvency issue being tracked by Executive Director
MER & MIS

· Training - Towards the end of 2007 training will require dedicated facilities to deliver training.  We are pursuing ERCOT facilities and free MP facilities but there is a very real concern that we will not be able to meet the facility requirement.

· MIS - Lack of clarification around common services has required more team hours than anticipated; have developed requirements for messaging system specific to MIS.

· MIS - Need to do a change request for the Notices UI and it will have an impact to the schedule, budget and esp. on team resources.

· MIS - CEII security handling strategy has not yet been determined by Security. Need a decision by March 1st, will escalate if none.
EDW

· Engagement with other projects to develop full supplemental requirements set will take longer than is available to deliver EDW milestones for the RUP process.  This will be estimated to the greatest extent possible.

INF
· Project technical architecture documents need to be published to the INF team within the next 2 weeks in order to meet expected delivery time line. 
EIP

· None
INT

· Need critical path from upstream projects.  A cross-Program team continues to work through the sequence of builds and releases
· There are 4 contractors who are not allowed to look at CRR documentation due to the Nexant NDA.  This is having a detrimental impact on their work.

IRT

· Communications with the market place concerning Nodal functionality / environment availability must be routed through the IRT Team.

Key achievements and expectations
	Project
	Achievements this Period
	Outlook for next period

	PMO
	· Program Critical Path update
· IBM Program Controls Review draft report expected this week
	· Respond to Program Controls Review findings
· Prepare Nodal Surcharge filing testimony

	IDA
	· Published the Market participant Identity Management Solution for review 

· Nodal Risk Log - 50 % of risks reviewed

· Drafted white paper for Combined Cycle 

· Published IDA whitepaper on SPS and RAP

· CSD review team setup and in operation, 

· ERCOT RUP site published and IBM RUP team handed over to ERCOT RUP team
· Phase 2 SOW templates produced and going through contract process
	· CSD review for COMS and MMS
· Quality review of all program work products
· Continued detailed design reviews

	NMMS
	· NMMS – Siemens development SOWs concluded

· NMMS - Visited with STEC and Magiv Valley last week

· NMMS - Create testers’ glossary. Completed 10% of template testing.

· NMT - Closed 744 issues for the week. The NMT team is concentrating on internally assigning or closing all issues related to an MP prior to sending out their complete list. Now 72% complete of the 4,254 identified data issues. 

· Closed 18 critical measurements working thru MP notes and verifying at ERCOT. Received Dec 11, 2006, critical analysis from Nexant. Critical Measurement Total was reduced from 784 to 743.
· Completed CIM Extension meeting with all vendors (AREVA, ABB, Siemens, Nexant). Successful collaboration and near to convergence on extensions for ERCOT model
	· NMMS - Continue evaluation on base products 
· NMMS - Review business rules road map.

· NMMS - Work on test case vs use case matrix.
· NMMS – converge on ERCOT extensions

· NMMS – develop roadmap for initial data load

· NMMS – Start work on Implementation
· NMT - Map the new December 2006, critical measurement analysis to September analysis and determine which items can be closed (those buses that are now missing in the Dec list).

· NMT - Present to IDA, NMMS and Operations to agree a stepwise approach to upgrading the Load Model and Private Load modeling.

· NMT - Continue to monitor the difference between the production and NMT environments. Create executive presentation.

	EMS 
	· Achieved EMS Phased Delivery Agreement with Vendor & IRT Meeting all Key Constraints

· EMS Vendor Presented ICCP Recommendations

· Started Pre-FAT on "Vanilla" EMS


	· Begin Final EMS Phase 2 Baseline Planning & Budgeting Activity

· Continue EMS CSD & Activity Map Work Review & Preparation for Submission

	MMS
	· Submitted MMS CSD to IDA 

· Began Review of EMS White Papers with TPTF With 5 of 8 Approved on First Reading
	· Continue Review & Preparation of MMS CSD for TPTF Submission

	CRR
	· Drafted 25 System Level Use Cases.

· Responded to Board members questions and concerns related to CRR optimization performance.

· Developed CRR job activities list.

· Engaged IT and Production Support teams to clarify roles & responsibilities
	· Present Nexant Phase II SOW to ERCOT Board of Directors

· Receive independent approval of Calculation design document 

· Receive independent approval of Data Interface document

· Receive independent approval of Database design document

· Finalize MOI Subsystems Design Document and MUI Subsystem Design Document.
· CRR Team meeting with CAISO CRR Team early January

· CRR Team meeting with Nexant to do extensive project status and assess impact of Phase II delay.

	COMS
	· CSD documents submitted for internal business and IDA review.
· Assessing application issues and resolution plan with Lodestar Corporation.

· Evaluating architectural needs/plans for Lodestar nodal development. 

· Completed interface work with integration team on complete list of bill determinants, prioritization, and understanding issues.

· Completed prototype code to CVS.

· Completed work on base use cases.

· CMM – TA document submitted to build out test environments for ROME test environments.

· CMM - Provided documentation to ROME on Detail Design templates and requirements 

· Registration – Approval is scheduled for 1/9/2007.
	· Post 10 CSDs for TPTF submittal

· Follow-up items on eligibility use case.

· Begin Lodestar prototype testing on AIX machines.

· Continue integration analysis for CMM, Settlements, and Registration.

· CMM - ROME development environment build.

· CMM - Incorporate TPTF feedback on CMM CSD, and post.

· Set up ERCOT Review of ROME UI as part of detail design process
· New Siebel development environment built for registration and disputes

	MER - Training
	· Successful presentation to Market Participant training support member.

· Completion of capability to provide remote test-out of ERCOT Nodal 101.
	· Continue development of text for WBT ERCOT Nodal 101

· Continue development of LSE 201

	MER - MIS
	· Use cases have been reviewed w/IDA and testing.

· Software Architecture document has had the 2nd iterative IDA review, positive feedback

· First conceptual wireframe has been distributed for general comments, positive feedback has been received.

· Vendor SOW for Phase2 has been submitted.
	· Start Activity maps and diagrams.

· Continue updating the Content Matrix.

· Final decisions on search tools and determine next steps for procurement.

· Site visit to StarTex power (1/3/07), who participates in a Nodal market and will demonstrate their MIS portal and other system capabilities.

	EDW
	· New PM assigned to EDW project – Scott Privette

· Change in EDW approach has been well received by governance team and will move forward.

· Work continues on documentation of project delivery process and engagement strategy.

· EDW team members to define the appropriate contacts to the other nodal project teams.
	· Complete EDW engagement process to be delivered to other nodal teams for review.

· Define requirements across other project teams to develop timeline of support to EDS milestones.



	Infrastructure
	· 91 servers migrated to new OM environment 
· Migration factory has started production compression project.  Inventory analysis underway

· Storage swing completed in Austin
· 40KVA power available in Austin

· Taylor PJ frames installed

· P595 #4 procurement issued

· Professional services SOW’s extended
	· Remove UMWAR migrated services from datacenter
· Remote development environments complete

· Austin P5 released to client use

· Complete Austin P5 upgrade

· Proposals in for co-location RFP

	Enterprise Integration
	· New PM on board – Murray Nixon

· Requirements and Design for External Interfaces Integration Track delivered

· Requirements and Design for MMS Web Services Integration Track delivered

· Requirements for NMMS-Settlement Integration Track delivered 

· Machine to Machine Interface strategy,  draft list of Web Services, and Minimum Set of Specifications reviewed with Nodal Project Managers and delivered

· Sandbox Requirements defined and work on build has begun.

· Delivered Draft Nodal Integration Diagram for review by ERCOT

· Core Integration Patterns defined


	· Six additional EIP team members to start January 2, 2007

· Complete NMMS Settlement Design 

· Review Nodal Integration Diagram with Project Teams and Prioritize Interfaces

· Work with IRT on Critical Path Analysis

	Integration Testing
	· Proof of concept for testing TIBCO portion of the sandbox.

· Completed connectivity between Requisite Pro and Quality Center to enforce tracability
	· Kick-off and define approach for security testing methodology

	ERCOT Readiness & Transition
	· Transition Plan - Completed 7 of 7 IRT workshops for transition plan
· Transition Plan - 5 of 7 plans in progress

· Transition Plan - Completed draft of Nodal System Operations Impact Assessment 

· Market Trials - EDS 1 and 2 definition and planning underway

· Market Trials - Continued work on EDS critical path 

· Market Trials - Addressed TPTF questions for Market Trials Approach; Drafted version 1 of Detailed Market Trials Plan

· Readiness Advisor - Reviewed Draft Metrics with 5 ERCOT Directors (Business and IT), Updated Metric Inventory (v2)

· Readiness Advisor - Developed and posted TPTF presentation for metrics (Webex on 12/19)

· Registration & Qualification - Addressed TPTF questions for QSE Qualification Approach
	· Transition Plan – Complete 3 of 7 plans, continue work of 3 other plans

· Transition Plan – Complete Business process approach reviews with Directors / Managers

· Transition Plan – Review draft of Nodal System Operations Impact Assessment with SO groups

· Market Trials - Continue EDS 1 and 2 definition and planning

· Market Trials - Continued work on EDS critical path 

· Market Trials - Post final Market Trials Approach version on 12/22

· Market Trials - Continue working with TA / INF team on EDS environment needs

· Readiness Advisor - Conduct TPTF Webex on Metric Inventory

· Registration & Qualification - Post final version of QSE Qualification Approach

· Registration & Qualification - Complete Draft 1 of QSE Qualification Guide

· Registration & Qualification - Complete Draft1 of registration approach

· Registration & Qualification - Send Staff Aug RFP for market services to procurement


Key Milestone Status
	Control Milestone
	Baseline
	Actual/F’cast
	Comment

	Requirements approval
	10/31/2006
	1/24/2007
	Slippage to key reqts (EMS, MMS & EDW) & holidays impacting on TPTF schedule

	Key CSD submission
	12/31/2006
	12/31/2006
	Drafts under internal review cycle this week

Exceptions will be EMS, Disputes (COMS) and EDW

	Key CSD approval
	2/28/2007
	2/28/2007
	Depends on 12/31 achievement

	Vendor SOW BOD approval
	12/10/2006
	1/16/2006
	CRR vendor approval delayed  

	Interface specs – draft
	12/31/2006
	12/31/2006
	Draft under internal review cycle this week

	Market Operations Sandbox
	1/31/2007
	1/31/2007
	Initial functionality will be limited and depends on planned January TIBCO release

	Interface specs – final
	3/31/2007
	3/31/2007
	


Top Risks 
	Risk
	Likelihood
	Impact
	Mitigation

	Failure to deliver ERCOT/MP interface specs impacts MPs’ system developments
	L
	H
	· On track to deliver

	Failure to deliver CSDs by 12/31 undermines MP confidence in ERCOT’s ability to recover time lost in Requirements
	M
	M
	· Projects focused on delivering CSDs by 12/31 – Exceptions likely to be EMS (January) and down-stream dependent designs EDW (February) and Disputes (March)

	EDS trials disrupted by inability of upstream projects to deliver product in time to enable proper integration testing sequence
	H
	H
	· Upstream PMs confirming ability to achieve required delivery schedule.
· Continuing development of integration sequence & revised critical path

	Insufficient engagement of, and transition to, ERCOT Inc of Nodal
	M
	H
	· IT engagement and product transition approach communicated to Delivery Managers and PMs
· Similar approach to be applied to business areas
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