MEMO
PRS Memo to 1/4/07 TAC


Date:  
December 28, 2006
To:  
TAC Representatives

From:
Kevin Gresham, PRS Chair

Re:  
Consideration of Protocol Revision Requests

The Protocol Revision Subcommittee (PRS) acted upon the following Protocol Revision Requests (PRRs) and nodal PRRs (NPRRs) and presents them to the TAC for consideration.
PRRs Recommended for Approval:
· PRR691, Nodal Implementation Surcharge Verifiable Costs.  Proposed effective date: March 1, 2007.  No budgetary impact; minor impact to Settlement and Billing; no impact to ERCOT computer systems; existing business processes can accommodate monitoring the number of verifiable costs; no impact to grid operations. This PRR adds the Nodal Implementation Surcharge as a verifiable cost for Resources called on for reliability purposes. PRR691 was posted on 9/14/06.  On 10/19/06, PRS deferred consideration to its next meeting.  On 11/16/06, PRS unanimously voted to recommend approval of PRR691 as revised by ERCOT Staff comments and PRS.  All Market Segments were present for the vote.  On 12/14/06, PRS unanimously voted to forward the PRS Recommendation Report and the Impact Analysis to TAC.  All Market Segments were present for the vote.  Credit Work Group (WG) evaluated PRR691 and concluded that it introduces an additional fee assessed to QSEs paying for reliability services if the resource owner elects to submit verifiable cost information. 
· PRR694, Modification of Certain Board Approvals.  Proposed effective date: March 1, 2007.  No budgetary impact; minor impact to PMO Pipeline Management, Corporate Operations Divisional Project Organization, Market Operations Divisional Project Organization, System Operations Divisional Project Organization, and Infrastructure Operations Divisional Project Organization; no impact to ERCOT computer systems; no additional business processes required; no impact to grid operations.  This PRR proposes refinements as set forth in the TAC resolution of June 1, 2006, regarding modification of certain Board approvals.  PRR694 was posted on 9/25/06.  On 11/16/06, PRS unanimously voted to recommend approval of PRR694 as revised by ERCOT Staff comments.  All Market Segments were present for the vote.  On 12/14/06, PRS unanimously voted to forward the PRS Recommendation Report and the Impact Analysis to TAC.  All Market Segments were present for the vote.  Credit WG evaluation pending.
· PRR695, Unaccounted for Energy (UFE) Analysis. Proposed effective date: March 1, 2007.  No budgetary impact; no impact to ERCOT staffing; no impact to ERCOT computer systems; no additional business processes required; no impact to grid operations. This PRR deletes outdated sections pertaining to UFE analysis and provides a more meaningful approach to annual UFE analysis reporting.  PRR695 was posted on 10/11/06.  On 11/16/06, PRS unanimously voted to recommend approval of PRR695 as submitted.  All Market Segments were present for the vote.  On 12/14/06, PRS unanimously voted to forward the PRS Recommendation Report and the Impact Analysis to TAC.  All Market Segments were present for the vote.  Credit WG evaluation pending.
NPRRs Recommended for Approval:
· NPRR018, Separate LaaR and Generator MCPCs for RRS.  Proposed effective date: to be determined by the Nodal team based on value engineering.  Budgetary impact $500,000 to 1, 000,000 and a six to eight week delay of the Nodal Go-Live date; no significant additional high-level impacts to staffing; enhancements to the Market Monitoring System (MMS) system to include modifications to the Day-Ahead Market to create separate market clearing prices for Load Resources  and Generators in providing Replacement Reserve Service (RRS) (additional modifications will be required for various applications and/or systems, including the Commercial Systems, Management Information Systems (MIS), Enterprise Data Warehouse (EDW), and data extracts; no significant additional high-level impacts to business functions are anticipated; no significant additional high-level impacts to grid operations & practices are anticipated.    This NPRR modifies the nodal Protocols to provide separate Replacement Reserve Service (RRS) Marginal Cost for Capacity (MCPC) for Load Resources and generators when the service is oversubscribed by Load Resources, as per the WMS vote taken on May 17, 2006.  NPRR018 was posted on 8/11/06.  On 8/17/06, PRS unanimously voted to refer NPRR018 to TPTF to review for completeness.  All Market Segments were present for the vote.  On 9/21/06, PRS reviewed comments submitted by NRG Texas and tabled the NPRR until further review by ERCOT Staff and TPTF.  On 11/16/06, PRS reviewed the Impact Analysis for NPRR018 and directed ERCOT Staff to return to the December PRS meeting with a more detailed analysis. On 12/14/06, PRS voted to recommend approval of NPRR018 as revised by the latest consolidated comments, with an effective implementation date as determined by the Nodal team based on value engineering.  There was one opposing vote from the Independent Retail Electric Provider segment, and three abstentions from the Independent Power Marketer and Consumer (2) segments.  All Market Segments were present for the vote.  Credit WG agrees that separate MCPCs for Load and Resource have positive credit implications.  Credit WG believes that a single clearing price (for both Load and Resource) for Supplementary Ancillary Services Market (SASM) will have minimal credit implications given that the regular market is fully functional and the supplementary market will be utilized on a limited basis.
· NPRR034 - Conforming Section 10 to Nodal Format.  Proposed effective date:  upon Texas nodal market implementation.  ERCOT believes the proposed revision and clarification in this NPRR can be absorbed and incorporated into the initial set of business requirements and system design.  NPRR034 conforms zonal Protocols Section 10, Metering, to the standardized format used in the nodal Protocols.  This NPRR was posted on 10/27/06.  The submitter requested deferral until the December meeting to allow for TPTF input.  On 12/14/06, PRS voted to recommend approval of NPRR034 as revised by TPTF.  There was one opposing vote from the Investor Owned Utility segment.  All Market Segments were present for the vote.  Credit WG evaluation pending.
· NPRR038 - Synchronization of PRR624. Impact analysis pending.  NPRR038 incorporates relevant language from PRR624, Clarification of Market Participant Default Language, approved by the ERCOT Board of Directors on 12/13/05.  This NPRR was posted on 12/6/06.  On 12/14/06, PRS voted unanimously to recommend approval as submitted.  All Market Segments were present for the vote.  Credit WG evaluation pending.
PRRs Recommended for Project Prioritization:
PRR672 – Retail Market Timing Necessary for PUCT Project 29637 – Phase 3.  Proposed effective date: upon system implementation.  Budgetary impact $250,000 to 500,000; temporary impact to existing ERCOT staff for development of functionality, ongoing support will require two additional FTEs in the Retail Customer Choice group; implementation will impact several computer systems; impact to business functions in Retail Customer Choice, Commercial Operations, Retail Market Analysis, Commercial Ops Data Integrity & Admin; no impact to grid operations.  This PRR revises the transaction timings in Section 15 for retail processes in order to comply with PUCT Project 29637, Rulemaking to Amend P.U.C. Subst. R. 25.214 and Pro-Forma Retail Delivery Tariff, and Mass Customer Transition Requirements.  On 8/15/06, the ERCOT Board approved a priority of 1.1 and rank of 10 for Phase 1 of PRR672; and grey-boxed Phases 2 and 3.  The Board approval provided for the costs for Phase 3 to be further defined upon completion of the analysis in Phase 2.  On 12/11/06, RMS reviewed the results of the Phase 2 analysis and IA for PR60008, the project to implement Phase 3 of PRR672.  RMS voted to recommend priority of 2 and a rank of 8.5 for PR60008.  On 12/14/06, PRS voted unanimously to assign a priority and rank as recommended by RMS.  All Market Segments were present for the vote.  Credit WG evaluation pending.
---------------------------------------------------------------------------------------------------------------------

Status of Pending PRRs (Information Purposes Only):

Review of Impact Analysis (and CBA as Appropriate) at January 2007 PRS Meeting

· PRR697, Posting Requirement Changes.  This PRR incorporates changes resulting from P.U.C. Subst. R. 25.502, Pricing Safeguards in Markets Operated by the Electric Reliability of Texas Power Region and new P.U.C. Subst. R. 25.505, Resource Adequacy in the Electric Reliability of Texas Power Region, adopted under P.U.C. Project No. 31972, Rulemaking Concerning Resource Adequacy and Market Power in the Electric Reliability Council of Texas Power Region.  PRR697 was posted on 10/20/06.  On 11/16/06, PRS unanimously voted to recommend approval of PRR697 as revised by comments from CenterPoint Energy and PRS.  The Independent Power Marker segment was not present for the vote.  On 12/14/06, PRS tabled PRR697 until its January 2007 meeting.
· NPRR035 - Nodal Protocol Clarifications Required For Net Metering Provisions. This NPRR incorporates the existing net metering provisions of the zonal market into the nodal market and clarifies that Generation Resource’s must provide net generation output for use by the ERCOT systems.  This NPRR was posted on 11/6/06.  The submitter requested deferral until the December meeting to allow for TPTF input.  On 12/14/06, PRS tabled PRR697 until its January 2007 meeting.

· NPRR036, Market Operations Test Environment (MOTE) in the Nodal Market.  This NPRR provides a tool to validate the integrity of the ERCOT Network Operations model and perform studies that facilitate better coordination of network operations between the Transmission Service Provider (TSP) and ERCOT.  This NPRR was posted on 11/09/06.  On 11/16/06, PRS voted to refer to TPTF for review.  On 12/14/06, PRS tabled PRR697 until its January 2007 meeting.

PRRs and NPRRs Deferred or Tabled
· PRR696, MAPE Publication.  This PRR would amend current Protocols to include the measure of forecast error (i.e., ERCOT’s Mean Absolute Percent Error, or MAPE); would isolate the forecast for the Day Ahead market at 1600 hours and at midnight; would require ERCOT to post and maintain an up-to-date historical series for the monthly average MAPE data; and would require ERCOT to segregate the weather forecast error from the overall load forecast error.  PRR696 was posted on 10/17/06.  On 11/16/06, PRS reviewed PRR696, and deferred it to allow time for ERCOT Staff to work with interested parties and refine the PRR.  On 12/14/06, PRS tabled PRR696 until after the January Forecasting Forum.  There was one abstention from the Consumer Market Segment; all Market Segments were present for the vote.
· PRR701, Enabling of Stranded Capacity During Alerts.  This Protocol Revision Request will provide ERCOT with a tool that will enable incremental online capacity upon ERCOT issuing an Alert due to a capacity short supply situation and allow QSEs to represent their previously stranded capacity as available and capable of being loaded to their full real-time capability during an Alert due to a capacity short supply situation.  PRR701 was posted on 11/20/06.  On 11/22/06, PRS failed to grant urgent status through email vote.  On 12/14/06, PRS voted to reconsider urgent status, granted urgent status and tabled PRR701 until its January meeting.  There were two votes in opposition (Consumer and the Independent Power Marketer (IPM) Market Segments) to  the motionfor reconsideration, four votes in opposition (IPM, Consumer, Investor Owned Utility (IOU), and Independent Retail Electric Provider (IREP) Market Segments) to granting urgent status, and the vote to table was opposed by one vote from the Consumer Market Segment.   All Market Segments were present for the votes.
· NPRR020, ERCOT Nodal Implementation Surcharge.  This PRR documents how ERCOT shall calculate the Nodal Implementation Surcharge (NIS) to comply with the Final Order issued in PUCT Docket No. 32686, Application of the Electric Reliability Council of Texas for Approval of a Nodal Market Implementation Surcharge and Request for Interim Relief, to fund implementation of the nodal market redesign.  NPRR020 was posted on 8/28/06.  On 9/21/06, PRS tabled NPRR020 until the PUCT issues an order on the final NIS.
· NPRR026, Nodal Implementation Surcharge Verifiable Costs.  This NPRR adds the Nodal Implementation Surcharge (NIS) as a verifiable cost for resources called on for reliability purposes (Reliability Unit Commitment [RUC] and RMR).  NPRR026 was posted on 9/14/06.  On 9/21/06, PRS tabled NPRR020 until the Public Utility Commission issues an order on the final NIS.
· NPRR037, Conforming Section 13 to Nodal Format and Changing Frequency of Transmission Loss Base Case Calculations.  This NPRR provides changes to the frequency of transmission loss base cases calculations and conforms Protocol Section 13, Transmission and Distribution Losses, to the Nodal Protocol format.  Submitter has requested deferral until implementation of PRR565, Calculation of Losses for Settlement.
PRRs and NPRRs Pending Input from Other Subcommittees

· PRR539 – OOMC Claw Back Correction.  This PRR was posted on 9/1/04.  At its September meeting, PRS voted to remand PRR539 to WMS for additional review.
· PRR549 – Regulation Control During Abnormal Frequency Events.  ERCOT posted this PRR on 10/8/04.  At its November meeting, PRS remanded the PRR to ROS.  
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