ERCOT Impact Analysis Report


	NPRR Number
	018
	NPRR Title
	Separate LaaR and Generator MCPCs for RRS

	Impact Analysis Date
	11/16/2006

	Cost/Budgetary Impact
	It is difficult to estimate the full impact of 018NPRR prior to the Nodal Go-Live date.  The development effort to deliver this functionality is $500K-$1M.  Based on the current program burn rate, preliminary estimate of the cost of a 6-8 week delay of Nodal Go-Live is $10M.


	Estimated Project Time Requirements*

*Unless otherwise indicated, project time requirements begin upon project initiation.
	The implementation of the requirements for 018NPRR cannot be absorbed in the currently approved Market Management Systems (MMS) project schedule.  It is anticipated that the implementation of NPRR018 would result in at least a 6-8 week extension of the MMS project schedule and would, therefore, result in at least a 6-8 week delay in the Nodal Go-Live date.


	ERCOT Staffing Impacts (across all areas)
	ERCOT Staff does not anticipate significant additional high-level impacts to staffing.  This issue should be revisited after the Nodal Go-Live date.

	ERCOT Computer System Impacts
	The implementation of 018NPRR will require enhancements to the MMS system to include modifications to the Day-Ahead Market to create separate market clearing prices for Loads acting as Resources (LaaRs) and Generators in providing Replacement Reserve Service (RRS).  Additional modifications will be required for various applications and/or systems, including the Commercial Systems, Management Information Systems (MIS), Enterprise Data Warehouse (EDW), and data extracts.   Other system changes may be required to fully implement this market change.


	ERCOT Business Function Impacts
	Upon implementation of the Nodal market, no significant additional high-level impacts to business functions are anticipated.  This issue should be revisited after the Nodal Go-Live date.


	Grid Operations & Practices Impacts
	No significant additional high-level impacts to grid operations & practices are anticipated.


	Alternatives for a More Efficient Implementation (include explanation of impacts)

	None.


	Evaluation of Interim Solutions (e.g., manual workarounds)

	NA


	Feasibility of Implementation

	Impact on Resource Availability:  
NA
Impact to Other Projects:  Until the Nodal program schedule and budget is finalized, the full impact of 018NPRR cannot be fully estimated. 


	Comments

	None.
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