Protocols Revision Request


	PRR Number
	
	PRR Title
	Local Congestion Replacement Reserve Payment Methodology

	Protocol Section(s) Requiring Revision (include Section No. and Title)
	6.6.3.2.1,
Specific Procurement Process Requirements for Replacement Reserve Service in the Adjustment Period

6.8.1, 
Payments to Providers of Ancillary Services Procured in the Day Ahead and Adjustment Periods

6.8.1.11, 
Local Congestion Replacement Reserve Payment to QSE

	Requested Resolution (Normal or Urgent)
	Normal

	Revision Description
	This PRR modifies the Local Congestion Replacement Reserve Service (RPRS) payment methodology to be identical to that of the Out-of-Merit Capacity (OOMC) payment methodology as described in Section 6.8.2 .2, Capacity and Minimum Energy Payments.

	Reason for Revision
	Based on a recommendation by the Combined-Cycle Task Force (CCTF) and Potomac Economics to change the settlement of the Local Congestion Replacement Reserve Service to equal that of the Out-Of-Merit Capacity payment, WMS/ERCOT is submitting this PRR.  The revision ensures that the settlement of Resources that provide Local Congestion Replacement Reserve Service include a “clawback’ provision in the calculation of Start-Up payment and for any excess funds paid to the QSE representing the resource if the unit remains online three hours after the end of the instruction period.

	Credit Implications (Yes or No, and summary of impact)
	None identified

	Relevance to Nodal Market (Yes or No, and summary of impact)
	No

	Nodal Protocol Section(s) Requiring Revision (include Section No. and Title)
	None

	Timeline

	Date Posted
	


	Sponsor

	Name
	

	E-mail Address
	

	Company
	

	Company Address
	

	Phone Number
	

	Fax Number
	


	ERCOT/Market Segment Impacts and Benefits


Instructions:  To allow for comprehensive PRR consideration, please fill out each block below completely, even if your response is “none,” “not known,” or “not applicable.”  Wherever possible, please include reasons, explanations, and cost/benefit analyses pertaining to the PRR.

	

	Assumptions
	1
	Example: Key assumptions used in estimating market cost and/or benefit

	
	2
	Ex: Dependencies on other projects or other timing requirements

	
	3
	

	
	4
	

	

	
	Impact Area
	Monetary Impact

	Market Cost
	1
	Example: Cost per MP to implement
	Example: $10,000 each for 50 QSEs

	
	2
	Ex: Add’l staff required per MP
	Ex: 1.5 FTE each for 6 TDSPs @ $65/hour

	
	3
	
	

	
	4
	
	

	

	
	Impact Area
	Monetary Impact

	Market Benefit
	1
	Example: Reduced MP costs
	Example: 2 FTE reduction for 25 CRs @ $65/hour

	
	2
	Ex: Enhanced MP efficiency
	Ex: 2 hour savings per day for 50 generators @$65

	
	3
	Ex: Reduced congestion cost
	Ex: 0.5% reduction in total congestion cost

	
	4
	
	

	

	Additional Qualitative Information


	1
	What to include here: Benefits that are difficult to quantify

	
	2
	What to include here: Benefits that are not certain but relatively likely

	
	3
	What to include here: Customer service impacts, cash flow impacts, transaction speed, etc.

	
	4
	

	

	Other
	1
	What to include here: Thoughts on ERCOT systems impacts

	Comments
	2
	What to include here: Potential manual workarounds or delivery options

	
	3
	What to include here: Other comments of value to PRS, TAC and the Board of Directors

	
	4
	

	


6.6.3.2.1
Specific Procurement Process Requirements for Replacement Reserve Service in the Adjustment Period

ERCOT shall procure Replacement Reserve Service (RPRS) in the AP as follows:

(1)
ERCOT will evaluate Zonal Congestion, Local Congestion, and capacity insufficiency using ERCOT’s Operational Model, balanced QSE schedules, Resource Plans, and ERCOT forecast of next day Load.

(2)
ERCOT will define the level of Resources available to meet next-day reliability needs of the ERCOT System based on QSE schedule submissions, Resource Plans and ERCOT Load forecast.  ERCOT will determine incremental Resource capacity available from Generation Resources that are Off-line, or Generation Resources that are expected to be Off-line in the requested hours or Loads acting as a Resource shown as available in the Resource Plans.

(3)
RPRS procurement produces an optimum solution for the whole Operating Day.  The RPRS procurement resolves Local Congestion problems first and then resolves capacity inadequacy and Zonal Congestion problems simultaneously.  The solution of the RPRS is a result of ERCOT performing analysis of the current physical system operations for each hour to recognize potential transmission constraints that would require Resources not currently planned to be available.  The purpose and use of the RPRS procurement is to provide capacity from which energy would be available to solve the following system security violations:

(a)
ERCOT System capacity insufficiency using any RPRS bid;

(b)
Zonal Congestion using the RPRS bids by Congestion Zone in bid price Merit Order and the current physical system operations in the ERCOT System; and

(c)
Local Congestion using Resource Category Generic Cost and the current physical system operations in the ERCOT System.

(4)
ERCOT will solve security violations using a transmission security-constrained mathematical optimization application.  The application will solve as if each bid can be proportioned into individual MW bids.  The objective of the optimization is to minimize the total cost, based on Resource Category Generic Cost, capacity price, operation price, and Resource Shift Factors, as described in Section 4.4.16, ERCOT Receipt of Replacement Reserve Service Bids, as well as lead time, minimum up time, and minimum down time captured through the registration process, for the whole Operating Day while satisfying all the security constraints for each hour.

(5)
The costs associated with resolving system security violations will be identified separately into the following categories:  capacity inadequacy, Zonal Congestion, and Local Congestion.

	[PRR676:  Delete Section 6.6.3.2.1(5) above, upon system implementation.]


(6)
The Market Clearing Prices on the capacity insufficiency, CSC constraint, and Operational Constraint will represent the marginal cost for the solution of each constraint and will be produced as an output of the mathematical optimization application.  The output of the application will be as follows:

(a)
The marginal cost (Shadow Price of the power balance constraint) to solve system insufficiency defines MCPC for insufficiency.

(b)
The marginal cost (Shadow Price of the CSC constraint) to solve a CSC constraint defines the Congestion price of the CSC constraint.

(c)
The bidder of RPRS shall be paid the higher of RPRS bid price (as defined in Section 6.8.1.10, Zonal or System Wide Replacement Reserve Service Capacity Payment to QSE) and MCPC of the Congestion Zone unless the bid has been selected to solve Local Congestion.  Resources taken to solve Local Congestion shall be paid in accordance with the OOMC formulation as described  in Section 6.8.2.2, Capacity and Minimum Energy Payments.

(7)
QSEs whose schedules have impacts on CSCs according to the Commercial Model (using zonal Shift Factors at the time of RPRS procurement for each Zone) shall be charged Congestion costs associated with the impact.

(8)
The costs of resolving Local Congestion are based on the amount of capacity required to solve Local Congestion.  This cost will be tracked by specific constraint to aid the determination of the potential addition to the constraint as a CSC.

(9)
If all of the cost of RPRS is not allocated by one of the above methods, then the allocation will be uplifted to all QSEs based on the Load Ratio Share for the relevant period.  If ERCOT collects more RPRS costs in this manner than are necessary, the excess funds collected by ERCOT will be credited to all QSEs based on the Load Ratio Share for the relevant period. 

	[PRR676:  Delete Section 6.6.3.2.1(9) above, upon system implementation.]


(10)
RMR Units will be considered available to offset RPRS needs in resolving Local Congestion in the RPRS procurement process.  The selection process will set a bid price for each RMR Unit based on its contract start and operational costs.  If the optimal solution indicates an RMR Unit is a more economic option in resolving Local Congestion, the RMR Unit will be deployed and paid as an RMR deployment.

Generation Resources that are eligible for RPRS procurement that do not submit an RPRS bid will be considered in the RPRS procurement process.  The selection process will set a bid price for each non-bid Generation Resource based on its generic cost times an adjustment factor.  If the non-bid Generation Resource with an adjustment factor is a more economic option, the non-bid Generation Resource will be deployed and paid as an OOMC deployment.

(11)
In the case of tied bids for the selection of RPRS, ERCOT will select the bid that meets the requirement most closely (achieving the optimal solution).  When the price and capacity are identical from unaffiliated bidders, ERCOT may request re-bids.

(12)
For RPRS, for each hour, for each Congestion Zone, ERCOT will post the quantity of capacity procured and the MCPCs and Shadow Prices.

6.8.1
Payments to Providers of Ancillary Services Procured in the Day Ahead and Adjustment Periods

Payments to Providers of Regulation Down, Regulation Up, Responsive Reserves, Non-Spinning Reserves, and Replacement Reserves and Balancing Energy are as described below.

6.8.1.1
Payments for Ancillary Service Capacity

(1)
A QSE whose bid to provide an Ancillary Service Resource to ERCOT is accepted in a particular market in ERCOT’s Day-Ahead and Adjustment Period Ancillary Service procurement process shall be paid for services other than RPRS the amount (in megawatts) of Ancillary Service capacity accepted by ERCOT in that market, multiplied by the MCPC in that market for the Operating Hour.

(2)
During periods of insufficient bids for Ancillary Service markets for RGS, RRS, and NSRS, the following shall apply:

(a)
A QSE whose bid to provide an Ancillary Service Resources has been awarded, shall be paid the amount (in megawatts) of Ancillary Service capacity accepted by ERCOT, multiplied by the MCPC for the Ancillary Service by hour.

(b)
A QSE called upon by ERCOT to provide an Ancillary Service Resource after market insufficiency has been declared, excluding previously accepted bids, shall be paid the amount (in megawatts) of the Ancillary Service capacity called for by ERCOT multiplied by the MCPC that would have resulted if ERCOT had procured only eighty percent (80%) of the capacity procured prior to declaration of insufficiency, for that particular Ancillary Service.

(3)
A QSE whose bid to provide a RPRS Resource to ERCOT is accepted for capacity insufficiency or Zonal Congestion management in ERCOT’s Adjustment Period procurement process shall be paid in accordance with the Zonal Replacement Reserve formula in Section 6.8.1.10, Zonal or System Wide Replacement Reserve Service Capacity Payment to QSE.

(4)
A QSE whose bid to provide a RPRS Resource to ERCOT is accepted for the purpose of Local Congestion management in ERCOT’s Adjustment Period procurement process shall be paid in accordance with the OOMC formulation as described  in Section 6.8.2.2, Capacity and Minimum Energy Payments.

6.8.1.11
Local Congestion Replacement Reserve Payment to QSE

(1)
The QSE for a Resource selected to provide RPRS to resolve Local Congestion that actually reconnects to the ERCOT Transmission Grid and starts the unit in order to provide RPRS will be paid both the Resource Category Generic Startup Cost for starting the unit and the Resource Category Generic Minimum Energy Cost less the MCPE for operating at the Low Sustainable Limit (LSL) as set forth in the Resource Plan for that unit during the instructed interval(s).  If the MCPE during the intervals of an hour in which ERCOT deploys a Resource for RPRS provides revenue in excess of the hourly cost to start and operates the unit at LSL, the QSE representing the Resource may retain any such excess revenue.

(2)
Resources that are connected to the ERCOT Transmission Grid when the QSE is instructed to provide RPRS to resolve Local Congestion will be paid the Resource Category Generic Minimum Energy Cost less the MCPE for operating at the Low Sustainable Limit of the Resource during the instructed interval(s).
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