Draft OWG Meeting Notes
November 15, 2006

OWG Chair:  Meeting opened with the Antitrust Admonition disclosure.  

ROS Report:  Jack Thormahlen:  Jim Bowels, discussion on CEH for training topics. NERC must approve structure and content for all training materials to be used for CEH criteria.  Operator Training Seminar will provide 19 Hrs.  Nodal 101 Training has been accepted by NERC and awarded 6 Hrs for CEH compliance.  Nodal training for Market Participants may have CEH accreditation associated with materials.  ERCOT Operations has requested that Nodal Team develop CEH Training materials, submit to NERC for approval, and implement with Market.  Black Start CEH Training criteria to be developed for entire market, and will also be determined for additional/reduction by region.  Black Start Study presented to TAC but no action was taken at this time.  PRR682/OGRR187 revision of EECP Steps, taken to TAC and approved.  Board reviewed both November 14th but no decision announced.  Effective date slated for December 1st for implementation.  New Nodal Director announced and will start December.  Regional Entity fee increase effective January 2007.  EMS requirements to be submitted November 27th for review and approval.  MMS went out early November and comments are due back on November 16th.  ROS next meeting December 5th.  Steve Myers is now Manager of Operating Standards, and Carlos Gonzales-Priez will take Steve’s position.  Ken Donohoo reported that there are 100 active requests for interconnection on file.  ROS voted to have one drill per year, but will be reviewed as necessary for additional drills. (Reference Jack’s OWG report for more information)

Operations Task Force Report:  John Jonte and Jason Sweeney:  November 14th primary date and 28th back-up date for the 2007 Storm Drill.  Next OFT meeting Nov 29th room 161 starting at 9:30.
Black Start Task Force Report:  Vice Chair needed for 2007.  Satellite Phones which ERCOT has been working on are in place and low orbit capable.  Last Black Start testing being conducted November 15th, once approved, certificates will be provided to all awarded participants.  Discussion on future NERC requirements and standards and how they will apply to ERCOT Black Start participants. 
(A NERC SAR was posted on November 6th related to Black Start requirements. 

Action Item: Dennis Starbuck will send out the link to the SAR.
Cyber Security- Primary path must be in the cyber secure arena.)

Compliance Report:  Robert Potts:  Review and discussion on the October Report presented to ROS.  Reviewed the SCPS-1 and SCPS-2 score performance.  ERO developments, (see Compliance Report for more information).  Robert discussed the state of the current NERC process and ERCOT’s involvement.  Ross Owen again brought up a timeline criteria for the shedding of load upon request by ERCOT for EECP events.  What would be to ideal timeline for response to the request given by ERCOT.  Discussion on SCADA vs. manual load shed.  What WG or TF would be responsible for developing the timeline standard for load shed performance criteria.  Discussion on the 1000 mw additional load procurement, above LaaR, to be used for system reliability.  ERCOT Compliance must address the approved NERC Reliability Standards and address these documents to fit the ERCOT Protocols.  OWG/OGRTF will await guidance from ERCOT Compliance on Op Guides and Protocols language to comply with NERC Reliability Standard requirements.
Chief System Operator Report:  Kent Grammer:  Preliminary score from the ERCOT Compliance audit was reported to be 98%.  Ross Owen and Wayne Kemper, discussion on Adjusted RRS and procurement process.  Ross suggested that one term be used to identify the adjusted+physical RRS to determine how this will be defined to the market.  What is the determinate for Spinning Reserve, on-line capacity vs. LaaR in the HOL calculation.  Action Items: Ross Owen and Steve Knapp to develop a list of reasons for requesting the Adjusted RRS to be posted via the Web.
Operating Guides Task Force Report:  Currently OGRTF is reviewing, discussing, and commenting on Nodal Operating Guide Section 1, 2, 4 and the beginnings of 9.  OGRTF’s timeline has been established for the completion of the review and comment process for the new Nodal Operating Guides. Once all of the Nodal Operation Guides have been completed by OGRTF and the ERCOT Nodal Team, OWG members will have a two week advanced opportunity to review before the Nodal Operating Guides are posted for the formal 21-day comment period. The next OGRTF meetings will be December 11, 12, and 14 at the Met Center, Austin. Meeting time is 10:00 a.m. to 4:00 p.m. each day.
Operations Report:  Leo Villanueva presented:  ERCOT Ops structure John Dumas, Operations Planning and Analysis Group, Curtis Crews, Network Modeling Group, Ralph Posten, Outage Coordination Group, and Leo Operations.
August, September, and October reports reviewed and discussed with WG. (See reports for additional information) Action Item:  Representative from Outage Coordination to come to next OWG Meeting to discuss outage approval process.  Wayne requested the presentation that was provided to ROS on Voltage swings be provided to OWG for review and discussion. (See presentation material presented to ROS on the October 3rd event)
The OWG discussed the comment by ROS to look at analyzing the NERC Standards to see what is not contained in the Operating Guides or Protocols. The OWG members agreed on the following statement: ERCOT Compliance must take a leadership roll in deciding the applicability of ERCOT Protocols and Operating Guides to the NERC Standards before OWG/OGRTF can take any action. 

Training Seminar Oversight WG/NERC:  No Monthly Report presented.
Next OWG Meeting December 13th at the Met Center, Austin
